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Foreword by Karen Cheney, BCC project lead 

The aspiration for the former Bournville Lane Swimming Baths, closed in 
the late 1980s, was to transform it from a well-loved and listed but 
dilapidated eyesore into a 21st Century Community Hub with a heritage 
and social history flavour. 

The project from its inception, build, opening and programme delivery has always had 
an emphasis on partnership - Birmingham City Council, Acivico, HLF and Balfour 
Beatty but most importantly with the local community.  Stirchley Baths is managed by 
Birmingham City Council but has a big community input. 

Prior to the successful HLF funding, the very initial stages of the project were 
characterised by lots of community engagement which has then continued 
throughout - the Phase 1 HLF support included more creative engagement activity and 
social media opportunities; the refurbishment period with “Hard Hat” tours and 
regular stakeholder meet–ups and updates, right through to the Community Preview 
Evening in November 2015 and the Formal Opening Ceremony in January 2016.  

The addition of the Heritage Lottery Fund grant has enabled there to be sensitive and 
well thought through interpretation in the fabric of the building including the 
reinstallation of the cupola and external clock, display of old signage and pool steps, 
old photographs and quotes from former baths users around the internal walls. With 
the commissioned part time Heritage Development Co-ordinator there is a fantastic 
programme for the community to be engaged in the building and its heritage – past, 
present and future, through a whole host of opportunities including a successful 
volunteer programme. 

Stirchley Baths is a well visited and much loved community hub with many different 
offers as well as the Heritage including Community, Arts and Culture, Health and 
Wellbeing, Learning, Enterprise and Commercial. 

You really can do anything from Arabic to Zumba and all in between! 

 

Karen Cheney, project lead 

District Head - Selly Oak District and Hall Green District 
Citywide Head of Service – Neighbourhood Development and Support Unit (NDSU) 
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Evaluation of the HLF-funded transformation of 

Stirchley Baths Community Hub  
(HLF ref: HG-11-07135) 

Executive Summary 

It has united us. Given us a space to meet, share ideas, and inspire us to create 
further positive change for the local area. 

The renovation has been a master stroke of local history and community. 

I think the restoration is beautiful and very well done.  

Community members’ responses to online survey, April 2017 

The qualitative and quantitative data available at this stage in the delivery of the HLF-
funded capital works and Activity Programme provide compelling evidence of the 
success of the Stirchley Baths redevelopment. 

The much-loved Stirchley Baths building has been rescued from dereliction and restored 
as a community hub at the heart of a diverse range of activity and users, enabling local 
residents to come together and discover and develop their interests and skills. 

Nine of the eleven quantitative outputs have been achieved to date, itself a Herculean 
effort and evidence of the energy, enthusiasm and determination of the delivery team, 
volunteers and community supporters, and there is still one more year of delivery to 
run.   

On the basis of the evidence so far, and having examined the Baths team's forward plan 
for the final year of delivery, the evaluators are confident that these last targets will also 
be achieved and that the sustainable legacy of the HLF development will continue to be 
embodied in the growing team of the Baths' volunteers and supporters.   

 

Key successes by 30 April 2017 

• In the online survey, 48% of respondents strongly agreed and 34% agreed with 
the statement "I feel an increased sense of pride or well-being since the Baths 
have been restored and reopened" 

• Volunteers and local residents state that they are learning new skills and gaining 
improved well-being from their involvement in the wide range of activities on 
offer at the Baths 

• The Baths have been restored to a new use and are widely regarded as having 
provided a renewed focus for and pride in Stirchley 

• The target number of overall participants reached has been exceeded by 35%  

• The target number of volunteers has been exceeded by 56% and the overall 
value of the volunteer contribution by 232% 

  



7 

Key learning points 

• The maintenance of good relations with community residents and local citizens is 
essential for the development of a truly community-focussed resource 

• That the effort involved in creating such a varied and popular programme of 
heritage-related activity is great and will require careful planning to ensure its 
sustainability beyond the project period 

• That it is important to develop a business strategy for the Baths beyond the 
project period which maintains the balance of meeting community needs and 
expectations, and ensuring a financially sustainable model. 

 

Headline achievements to 30 April 2017 

 3 year target Achieved by  
30 Apr 2017 

Progress  
against target 

TOTAL no of participants reached. 
This includes repeat visitors 

50,225 68,183 +17,958 

Number of volunteers who 
contributed to the project 

55 86 +31 

Value of the volunteer contribution £6,000  £19,900 
(222 days) 

+£13,900 

(Cash) match funding raised £2,800,000 £3,324,000 +£524,000 

No of community ‘hub’ visitors 
engaged in ‘heritage experiences’ at 
the Baths. This includes repeat visits 

39,000 39,455 +455 

No of young people and students 
engaged through project work and 
work placements 

65 82 +17 

No of people engaged through 
events, exhibitions, open days and 
tours 

5,380 3,755 -1,625 

No of unique visitors who access the 
project via the website  

4,500 24,270 +19,770 

No of school children engaged 
through on-site visits, loans boxes and 
resources 

1,015 245 -770 

No of local BAME individuals engaged 
through events, open days and tours 

140 209 +69 

No of training opportunities made 
available 

70 81 +11 
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Recommendations 

Recommendation 1 
 

During the final year of activity delivery, collect, by any 
consistent means suitable to the user group, a significant sample 
of demographic data from participants to confirm that anecdotal 
observations about regular visitors to the Baths match the 
agreed target audiences described in the HLF Activity Plan.  In 
particular, collect: postcode information, age, gender, family 
relationship, and ethnicity. 

Recommendation 2 Continue consultation with local residents and volunteers to 
draw up a 10-year Strategy for Stirchley Baths to develop 
commercial opportunities whilst maintaining a strong 
community focus. 

Recommendation 3 Explore the feasibility of setting up a community asset transfer 
for the Baths.  

Recommendation 4 Support Stirchley Local History Group to apply for development 
grants from local and national funders. 

Recommendation 5 Continue to monitor the reception of HLF-funded activities, and 
to encourage Baths volunteers to take over event planning and 
delivery of those which are most successful in achieving their 
designated outcomes. 

Recommendation 6 Implement the Heritage Activity Programme during 2017-2018, 
and monitor its success throughout. 

 

Embedding the Stirchley Baths legacy, 2017-2018 

The Community Heritage Coordinator has prepared an action plan for the delivery of 
the third year of the Heritage Programme. The planned activities in this final year will 
continue to embed the heritage of the building into community consciousness, 
increasing the sense of pride and wellbeing that has come with the building’s 
restoration, and its activities. It will also create new reasons for people to visit the 
Baths.  

At the heart of delivering the remainder of the Heritage Programme will be a ‘See it, Do 
it, Teach it’ philosophy to equip volunteers to move forward with more responsibility. As 
so many numeric participation and ‘visit’ targets have been reached already, the 
activities and projects which create sustainable legacies for the building and the 
community will be prioritised. 

Staff members from Birmingham City Council and volunteers will continue to develop 
and promote the building and its facilities to increase income streams and ensure 
financial sustainability. In the results of the Survey (April 17) there are some useful 
recommendations to improve the facility further, and these will be taken on board.  
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Overall the Survey showed an overwhelming support for the project, the building, its 
activities, and what has been achieved since opening. The legacy of the project will be 
that this continues to grow.  

The document, Heritage Activity Programme: Achieving targets and Building legacies in 
year 3, forms Appendix 10 of this report. 
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Evaluation of the HLF-funded transformation of 

Stirchley Baths Community Hub  
(HLF ref: HG-11-07135) 

 

Full Report 

 

Figure 1 (Clockwise from top left) wartime dance evening on top of the pool, 1940s; Hands up for 
Stirchley Baths community consultation; views of Stirchley Baths prior to full restoration in 2011-2015. 

Background to the project 

About Stirchley Baths1 

The project focuses on the former Public Baths building on Bournville Lane, Stirchley, 
Birmingham, built in 1910 on land made available by Cadbury's to the Kings Norton & 
Northfield Urban District Council. The building was designed by architect, John Osborne 
and constructed by local builder, Mr E Crowder.  The Baths were closed in 1988 as a 
result of severe structural problems.  The building is currently owned by Birmingham 
City Council (BCC).  

                                                      
1 Information taken from the Stage 2 HLF application supplied by the client. 
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The scale and grandeur of the Baths is significant in a fundamentally residential suburb 
with a handful of major public buildings. Stirchley was originally a village which 
developed into a residential suburb during late 19th/early 20th century and the Baths 
provided a valuable community facility for a rapidly expanding local population, many of 
whom worked for Cadbury's at their factory in nearby Bournville.  Sited between the 
Library (also Grade II listed) and Friends Meeting House, and sited opposite the British 
Oak Public House (Grade II listed, Edwardian), the Baths are Stirchley's most important 
heritage asset and regarded with affection by local people who have actively 
campaigned to return the building to use.   

 

Figure 2 Stirchley Baths shown in its local context, 26 April 2017. Blue represents retail premises, purple 
represents notable historic buildings in the vicinity. 

In the decades following the Baths’ closure, the Stirchley Action Group (which later 
evolved into Stirchley Community Group) campaigned for the re-opening of the Baths as 
a sports facility.  However, during the 1990s, BCC opened Cocks Moors Woods Leisure 
Centre in Kings Heath, and without the necessary £1m funds needed to repair Stirchley 
Baths, did not revive the building and reinstate the swimming facility in Stirchley.   

The dereliction of the Baths increased and although the boarded up building was 
regarded by many as an eyesore, the locals did not want to see it demolished.  Local 
residents worked with the Victorian Society to lobby English Heritage to re-assess the 
building's heritage value.  The Baths were awarded Grade II status on 20 November 
1998. 

Open consultation events in 2008 and 2011 encouraged locals to put forward new ideas 
for the regeneration of the increasingly derelict site.  By 2011, the roof had begun to 
collapse and it was clear that the building would not last much longer. 

In 2012, BCC sold a plot of land on Hazelwell Road to Tesco, the site of the former 
Stirchley Community Centre, indoor bowls club and social club (see figure 2).  The capital 
receipt provided £3 million towards the creation of a new community facility - and the 
revival of the Baths building. 
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Extensive public consultation started in 2011-2012, in part funded by a stage 1 grant 
from the Heritage Lottery Fund (HLF). BCC successfully applied for Stage 2 funding to 
restore the Baths in June 2013.   The intention was to restore the Baths as 'a high-quality 
community facility and provide a valuable focus and location for local people to learn 
about and get involved in heritage, learning, leisure and related community activities in 
the area.' 

Stirchley Baths re-opened to the public as a community hub on 14 January 20162.  The 
delivery of the HLF-funded Activity Programme continues until the end of March 2018. 

 

 

Figure 3 Images from 'Sink or Swim', one of a number of community engagement and consultation 
events staged in 2012-2013 during the preparation of the Stage 2 HLF bid. 

Why this project? 

The Baths occupy a prominent site on the main Pershore Road in and out of the City, and 
their condition and deterioration had been a concern for many years. That they merit 
restoration is demonstrated by their status as a Listed Building. Previously, campaigns 
had been focused on bringing them back into use for swimming but this did not prove 
viable, and Birmingham City Council confirmed that reinstatement of the pool did not 
form part of the City Council's sustainable swimming strategy3. 

Attention therefore moved to investigation of alternative uses. As Stirchley has many 
active groups and individuals demonstrating commitment to the area, but lacked 
appropriate venues, it emerged that refurbishment of the baths as a high-quality 
community facility would provide an ideal focus and location for local community 
engagement. 

                                                      
2 Birmingham Mail, Neil Elkes, 'Official opening of historic Stirchley Baths following a £4 million 
restoration', (11 January 2016).  Available at URL: http://www.birminghammail.co.uk/news/midlands-
news/official-opening-historic-stirchley-baths-10717303 (Accessed: 10 April 2017). 
3 This and much of the following information is taken from the Stage 2 HLF application supplied by the 
client. 

http://www.birminghammail.co.uk/news/midlands-news/official-opening-historic-stirchley-baths-10717303
http://www.birminghammail.co.uk/news/midlands-news/official-opening-historic-stirchley-baths-10717303
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Following extensive public engagement and consultation, which was crucial in shaping 
the proposals (for example in balancing community facilities versus office space), it was 
suggested that the main bath space become a multipurpose leisure and social hall 
(reflecting an original use during the winter months), that a multi-purpose 
gallery/activity and cinema room should also be created, and that other spaces be 
repurposed as meeting rooms, a café, changing rooms etc.; all available for community 
use. 

The proposals were designed to retain as many key historic features as possible, for 
example the original kiosk within the entrance area along with the cupola over the foyer, 
the iconic chimney flue, balconies and tiling, and to reinstate some key lost features. 

The consultation demonstrated widespread local support for bringing the building back 
into use as a multi-purpose community hub or urban 'village hall'.  For a summary profile 
of Stirchley and its population, see Appendix 1. 

This approach was chosen to achieve multiple benefits – ensuring the future wellbeing 
of an iconic structure, encouraging and enable local people to become more involved in 
their own heritage, and stimulating regeneration of the neighbourhood. 

Engagement work during the development phase of the Round 2 bid involved around 
870 people and clearly demonstrated that there was huge local support for the project 
to restore and refurbish the Baths site. 

Scope of the project4 

The project is run by BCC with a grant awarded by HLF of (initially) £1,178,100, 
representing 30% of the eligible project costs. Work started in February 20145; at the 
time of carrying out this evaluation (30 April 2017), the capital works have been 
completed and approximately 80% of the activity plan has been delivered or is well 
underway (see Appendix 6 for details). 

The works to the building were divided into four packages:  

• The Main Swimming Pool area, to be converted into a multi-purpose hall 

• The Entrance Area, including the original kiosk, to include toilets and storage 

• The Changing Areas, to include a multi-purpose/gallery space and assorted 
smaller offices, meeting rooms, café etc 

• Plant – including issues around noise, location, appearance and retention of 
historic fabric including the tall brick chimney flue.  

A programme of audience development and involvement was designed to run in parallel 
with the building work. The work is set out in detail in the HLF Activity Plan which 

                                                      
4 Much of the following information is taken from the Stage 2 HLF application, HLF Grant Award letter and 
HLF progress reports supplied by the client. 
5 HLF Progress Report 1, provided by client. 
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Birmingham Conservation Trust was commissioned to prepare in June 20136, sub-
divided to cover the following areas: 

• Interpretation  

• Volunteering  

• Community Engagement and Audience Development  

• Learning – school groups and families  

• Training  

The programme of heritage activities and the physical heritage interpretation of the 
building was to be facilitated by the Stirchley Baths Heritage Development Officer, who 
was commissioned to lead on aspects of engagement and learning delivery including: 

• recruitment of volunteers  

• organising and leading activities for both adults and children  

• liaison with community groups, development of programming  

• working with digital consultants to involve and engage people in the project 
using a variety of digital and social media  

The background, including analysis of socio-economic profile and potential users, is set 
out in detail in the Activity Plan, whose Aims included identification of the: 

• existing and target audiences 

• needs and expectations of users and non-users 

• barriers to usage and ways to overcome them  

• ways to increase quantity and quality of usage, whilst preserving the significance 
of the site 

Key Objectives focus on promoting community ownership and engagement; using 
heritage as a tool for audience development and building strong partnerships with 
existing and new community groups, as well as creating volunteering and life-long 
learning opportunities. 

Financial context 

The original bid was for a project costing £3,984,100, with an HLF grant of £1,178,100. 
The original balance committed was £2,800,000 in cash from Birmingham City Council 
(largely arising from a capital receipt from Tesco for the purchase of the former 
Community Centre site, with funds also contributed by Corporate Resources) and non-
cash in the form of £6,000 volunteer input. 

At the time of the offer, the HLF grant represented between 29.5% and 30% of the total 
project cost. The capital costs of the building restoration increased during the project. 
The shortfall was made up by Birmingham City Council. 

Income type Income source Original Amount Final Amount 

                                                      
6 The HLF Activity Plan and Interpretation Proposal is available as a pdf download at URL: 
http://stirchleybaths.org/2013/11/12/stirchley-baths-activity-plan-and-historic-interpretation-proposal/ 
(Accessed 30 April 2017) 

http://stirchleybaths.org/2013/11/12/stirchley-baths-activity-plan-and-historic-interpretation-proposal/
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Cash Birmingham City Council £2,800,000 £3,324,000 

Non-Cash contributions Volunteer time £6,000 £6,000 

Grant HLF £1,178,100 £1,178,100 

Total  £3,984,100 £4,508,100 

Table 1 Project income sources, based on information supplied by BCC 

The HLF grant therefore in the event represented 26% of the full cost. 

The target for volunteer time was substantially exceeded, but in accordance with HLF 
standard practice and conditions, only the originally agreed total can be allowed against 
project costs. Against a target of 40 volunteer days, with a value of £6,000, the outturn 
at the time of evaluation is of some 222 (134 unskilled and 88 skilled) volunteer-days, 
with a value of £19,900 – well over 3 times the target. This is extremely impressive and 
welcome evidence of community commitment to the project.  

Further information about the volunteers and what they did appears in AP3.2 below. 

In addition to the ‘allowable’ costs in HLF terms, to add value to the Activity Plan, 
contributions were also obtained as follows: 

Cash contributions to Activity Plan 

Arts Council England Grant £6,200 

Birmingham Civic Society Contribution £100 

Stirchley Way Forward Contribution £600 

Film School Income £157 

Game Design Challenge Income £70 

Tickets for events Income £134 

Fun Palace events Income £600 

 TOTAL £7,861 

Table 2 Cash contributions to Activity Plan delivery 
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Figure 4 Some of the project delivery team; a mixture of staff and volunteers.   

Project delivery team 

Project leads 

• Karen Cheney, BCC District Head for Selly Oak and Hall Green (2012-present) 

• Lesley Steele, BCC Business Centre Manager Operational Projects, Birmingham 
Property Services, project manager for the construction phase (2012-2015) 

• Kate Andrews, HLF-funded Heritage Development Officer (2015-2016) 

• Dr Suzanne Carter, HLF-funded Stirchley Baths Community Heritage Coordinator 
(2016-present) 

Professional team  

• Ian Keenan, QS/Gio Picarello, Acivico Project Managers 

• Mark Sloane, Acivico Architect 

• Balfour Beatty, Contractor 
 

Programming and building operations 
 

• Paul Wells. BCC 

• Eunice McCall, BCC 

• Laura Finnegan, BCC 

• Danni, Stuart and Angela (stewards) 

The leads commissioned freelance specialists to develop creative and learning activities 
as part of the HLF project.  The whole team have been supported throughout by a 
dedicated group of volunteers. 
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Activity plan delivery context 

The delivery of the Activity Plan began one year after the commencement of the capital 
work on the restoration of the Baths.  Until May 2015, when Kate Andrews was 
comissioned as Heritage Development Officer (freelance, 0.5 FTE), any community 
activities were run by BCC staff, local organisations and members of the Baths’ volunteer 
team.  (For Heritage Development Officer brief, see Appendix 3). 

Kate commissioned and supported a team of freelance professionals to establish the 
Stirchley History Group,  the development of the Baths' heritage interpretation and 
associated resources.  Kate faciliated the heritage activity during the construction phase 
and also commissioned a number of art installations and creative workshops for the 
community, having successfully bid for £6,200 in grant funding from Arts Council 
England. 

Kate left in Spring 2016 and the consultancy brief was redefined.  Dr Suzanne Carter was 
commissioned as Community Heritage Coordinator (freelance, 0.5 FTE), to carry out the 
next phase of activity (for consultancy brief, see Appendix 4).   

As part of Birmingham Conservation Trust, Suzanne had been responsible for writing the 
Activity Plan for the Stage 2 submission in 2013.  Suzanne had remained in touch with 
the Baths team, and was commissioned in early 2016 to develop the Baths learning 
programme. 

My involvement began in 2013 and I had continued to be a supporter of the project 
once it started. I love the building; what it was (in a derelict state) and what it has 
become; I also really enjoyed working with the Stirchley community...  

I was delighted to have the opportunity to be able to see the project through to the 
end. For my professional practice... I felt that taking a project through to completion 
would be a useful learning exercise; which will also give me practical insight that will 
feed into other Activity Plans I am commissioned to write in the future. 

Suzanne Carter, end of capital project survey, 30 April 2017 

Suzanne will continue to facilitate the final year of delivery until the project ends in 
March 2018, and has developed an action plan to embed the legacy of the last 4 years 
work (Appendix 10). 
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Figure 5 Some of the younger volunteers on the Baths team along with Phil Banting, resident volunteer 
photographer 

Approved purposes 

HLF awarded a grant of £1,178,100 to Birmingham City Council to ensure the survival of 
the Grade II listed former Stirchley Baths building for the following approved purposes:  

AP1 Restore and refurbish the historic fabric to provide a secure and water tight 
structure. 

AP2 Repurpose the building as a multi-purpose community facility - an 'urban village 
hall' [now described as a community hub’]- whilst preserving and interpreting the 
key historic features and details which make the building special.  

AP3 Involve and engage the local community in the heritage of the building and the 
surrounding area through a range of programmes and activities, including events 
and exhibitions, volunteering opportunities, digital social media, formal and 
informal learning activities. 

AP4 Use the restoration of the former Baths as a catalyst for the regeneration of the 
local area. 

 

Significant changes to delivery 

No significant changes to delivery were reported.
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Figure 6 Thumbs up for Stirchley Baths!  Community Supporters were given golden  
thumbs to show their backing for the Baths restoration. One is preserved in the  
Baths Time Capsule. 

Evaluation methodology 

During the project, information about the experience of participants was collected in a 
number of ways.  Social media has been used consistently as a tool for evaluation 
purposes, in both the development of the project and throughout. Through the Baths’ 
Twitter, Facebook and YouTube streams a snapshot of qualitative evidence emerges 
which demonstrates both interest and positive feedback. 

When the current Community Heritage Coordinator joined the Baths team in spring 
2016, she found that little qualitative data from participants about heritage activity had 
been collected by the outgoing Heritage Development Officer, and rapidly introduced 
some simple evaluation tools.  

As a result, the consistent collection of feedback from events and activities begins in 
about June 2016, usually in the form of encouraging participants to write reflections 
about their experience on post-it notes before leaving events; few structured questions 
were set. Feedback forms from larger events were also collated. Further evidence in the 
form of follow-up emails, social media posts and letters were also retained and supplied 
to the evaluators. 

Some of the administration systems were not in place from the beginning and in the 
first year meaning that robust records weren’t kept, evaluation of the first years’ 
events or projects wasn’t done and there are some gaps.  
…For future projects I would recommend delaying the start of engagement activity in 
order to get policies, frameworks, forms and ways of recording information set out 
from the start. 

Community Heritage Coordinator, end of capital activity survey response, Apr 2017 
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Anecdotal evidence and observation of repeat visitors strongly suggest that the larger 
proportion of participants travelled from within the B30 postcode / Stirchley area, the 
demographics of which are delineated in Appendix 1, and this view is supported by such 
demographic data as is available. Quantitative demographic information about 
participants has not been collected consistently.   

By contrast, regularly participating volunteers have completed a comprehensive 
Registration Form (Appendix 7) which provides useful demographic information which is 
discussed in detail under AP3.2. 

All artists and freelance practitioners commissioned to provide activities for the public 
were asked to complete a short feedback questionnaire, the findings of which are 
discussed under AP3.3 and 3.4. 

In order to gain a more in-depth insight at the conclusion of capital activity (30 April 
2017), the evaluator interviewed, in person, the current project leads, Karen Cheney and 
Suzanne Carter; volunteers and local residents who have followed the project from pre-
application stage, Phil Banting and Emma Ashton; and, by phone, local resident and 
Stirchley Way Forward Secretary, Susan Maclean.  

Volunteers and local supporters of Stirchley Baths were invited to complete a survey 
online or on paper (Appendix 2).  In all, 102 responses were received within a 7 day 
period.  The evidence provided by their responses is discussed below.   

The evaluation team was supplied with copies of a wide range of documents, including 
the following: 

• Original 2013 application form and Activity Plan, and relevant subsequent 
exchanges with HLF (amended Activity Plan, progress reports, financial 
claims) 

• Reports of individual events and activities including participant feedback 

• Spreadsheet showing demographic information about and input of 37 named 
individual volunteers 

• Spreadsheet recording progress against numeric targets 

• Spreadsheet recording progress against Activity Plan targets 

• Website/Twitter and Facebook data 

• Links to YouTube interviews with community stakeholders at a preview 
evening before the Baths re-opened 

• Links to films made during the project to showcase activity or the building 

In readiness for the final year of delivery (2017-2018), the Community Heritage 
Coordinator has introduced a number of formal evaluation questionnaires and tools to 
collect more consistent quantitative data for participants in formal learning activity and 
structured events such as Heritage Tours of the building. 

To assess the impact of the project, attention has focused on the output feedback, with 
qualitative data selected from feedback records. 
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In reporting delivery against the project's learning and engagement outcomes, the 
findings have been mapped against the following Generic Learning Outcomes7: 

• Knowledge and understanding 

• Enjoyment, inspiration and creativity 

• Activity, behaviour and progression 

 

Recommendation 1 During the final year of activity delivery, collect, by any 
consistent means suitable to the user group, a significant 
sample of demographic data from participants to confirm that 
anecdotal observations about regular visitors to the Baths 
match the agreed target audiences described in the HLF Activity 
Plan.  In particular, collect: postcode information, age, gender, 
family relationship, and ethnicity. 

 

                                                      
7 Originally developed by MLA in 2004, now adopted by Arts Council England 
Arts Council England (2017) Generic Learning Outcomes, Available at: 
http://www.artscouncil.org.uk/measuring-outcomes/generic-learning-outcomes#section-1 (Accessed: 28 
February 2017). 



22 

Evaluation findings 

Headline achievements to 30 April 2017 

 

3 year target Achieved by  
30 Apr 2017 

Progress  
against target 

TOTAL no of participants reached. 
This includes repeat visitors. 

50,225 68,183 +17,958 

Number of volunteers who 
contributed to the project 

55 86 +31 

Value of the volunteer contribution £6,000  £19,900 
(222 days) 

+£13,900 

(Cash) match funding raised £2,800,000 £3,324,000 +£524,000 

No of community ‘hub’ visitors 
engaged in ‘heritage experiences’ at 
the Baths Includes repeat visits 

39,000 39,455 +455 

No of young people and students 
engaged through project work and 
work placements 

65 82 +17 

No of people engaged through 
events, exhibitions, open days and 
tours 

5,380 3,755 -1,625 

No of unique visitors who access the 
project via the website  

4,500 24,270 +19,770 

No of school children engaged 
through on-site visits, loans boxes and 
resources 

1,015 245 -770 

No of local BAME individuals engaged 
through events, open days and tours 

140 209 +69 

No of training opportunities made 
available 

70 81 +11 
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Approved Purpose 1: Restoring and refurbishing the historic fabric to 

provide a secure and water tight structure. 

 

 

Figure 7 John P Osborne's architectural drawings of the floor plans for Stirchley Baths, March 1909, 
copies of which are now on display in the Cinema Room. 

I didn't [think this would happen] because of the recession and the crash and so 
many public buildings are lying just redundant at the moment and mothballed. 
One always fears, when you see the weeds, that’s the real thing, when you see 
the weeds growing out of the stonework and you know how much it is going to 
cost to refurbish, not just the stonework, but the fabric. 

Simon Inglis, sports historian and editor of the English Heritage series Played in Britain, 
interviewed in November 2015 

When it opened in 1911, Stirchley Baths (the Baths) included a ticket office; swimming 
pool, with viewing gallery; separate first and second class private baths for Ladies and 
Men; a 'Hot Room' and 'Cooling Room'; a 'Scholars' Room'; and a laundry.   

Later alterations included8 the replacement of the 'Hot Room' with a sauna in 1964 (a 
gift from the Finnish government); and the installation of a privately-run Jewish Mikvah 
in 1973.  In 1977, the private baths were closed, and some removed to allow for the 
installation of a larger sauna and lounge, and the Finnish sauna was replaced with a 
multi-gym the following year.  Around this time, changing cubicles were installed on the 
viewing gallery in the Pool Hall, and the Ladies private baths were converted into a 
ladies' changing room. 

The physical condition of the Baths deteriorated in the 1980s.  In 1988, the collapse of 
the ceiling in the ladies toilets and corrosion of the iron gallery supports, coupled with 

                                                      
8 According to the online Timeline available at URL: http://stirchleybaths.org/timeline/ (Accessed 30 April 
2017) 

http://stirchleybaths.org/timeline/
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the impossibility of raising the £1 million needed for repair, resulted in the closure of the 
Baths. 

Following the receipt of Permission to Start from HLF, BCC appointed Acivico Project 
Management and contractors Balfour Beatty to begin work in February 2014.   

The design and layout of the refurbished Baths interior was affected by two factors:  

• The fact that the building is Grade II listed 

• The suggestions and needs of the community users 

The architect, Mark Sloane, said: 

The interesting thing about this project is the community engagement. We’ve 
been to so many public meetings and I don’t think we have ever had a scheme 
which has had so much, and so many people wanting to know what is going on. 
The amount of people who have turned up at the forums and public meetings 
we’ve had has been incredible really.  

Audio transcription, www.stirchleybaths.org 

As well as repurposing the Baths as a multi-functional community facility, the project 
restored and refurbished the historic building fabric, preserving and interpreting key 
historic features.  This included the restoration of the original ticket kiosk and entrance 
area, galleries and tiling.  The project also reinstated some lost features such as the 
cupola and clock over the staircase turret.  Evidence for both of these features was 
supplied by the research evidence contributed by Stirchley Community Group from 
original architect's drawings and photographs of the area. 

Anecdotal evidence suggests that upon viewing the site, the builders pronounced that 
the damage to the Baths roof was so great, it might not have survived another winter. 

 

 

Figure 8 The Pool Hall is the dramatic centrepiece of the building, and had suffered serious water ingress 
during the years of dereliction. Pigeons were nesting in the rafters and the glass skylights were badly 
damaged. Vegetation was growing throughout. 

http://www.stirchleybaths.org/
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Figure 9 The pool has been retained and boarded over, turning the Pool Hall into 2 rooms: a large Main 
Hall with wooden floor, and a smaller multi-function room called The Deep End.  

 

Figure 10 Before and after restoration: the former laundry and boiler room were replaced by a café 
space, currently run by ChangeKitchen CIC. 
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Figure 11 Before and after views of the Pool gallery showing the 1910 iron railings and the painted 
cubicles installed in the 1970s.  The area under the gallery has been walled in for storage. 

Figure 12 Before and after views of the ticket kiosk. The original architect used wood resistant to water 
damage, and consequently, the kiosk was found to be in remarkably good condition when it was 
conserved, requiring minimal repair. 
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Figure 13 Figure 14 (left) Before and after views showing how the tiling has been cleaned and preserved 
where possible, without filling in screw-holes and cracks that show where the original fittings had been. 

The bulk of the building work was completed by November 2015, when the building was 
handed back to BCC and staff and volunteers moved in to prepare the facilities for public 
use.  A community preview evening was held in November, attended by approximately 
277 local people. The official opening ceremony took place on 14 January 2016. 

Visitor feedback from both events was overwhelmingly positive. 

Awards 

The Stirchley Baths Restoration was awarded two prizes in 2016: 

• Birmingham Civic Society Renaissance Award, 2015 

• Regional Royal Institute of Chartered Surveyors (RICS) award for 'Community 
Benefit', 2016 

The Baths project was also a finalist in the BCC Chamberlain Awards, shortlisted for the 
national RICS Community Benefit Award, 2016, and commended for their entry to the 
Historic England Heritage Angel Awards.  

It was so exciting to win the regional RICS award and the Renaissance award - a 
real recognition of everything we had accomplished here.  And then I was asked 
to go to London to the national RICS award ceremony which was a real honour.  

On the train, we really thought we were in with a chance, and we arrived and 
there was a room full of amazing projects and we thought 'oh no'.  But I think 
that we got shortlisted [for a national award] was amazing. Really amazing. 
Because our work was recognised at a national level, not just in Birmingham. 

Phil Banting, volunteer, end of capital project interview 
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Figure 15 Stirchley Baths volunteers and staff at award ceremonies, 2016 
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Approved Purpose 2: Repurposing the building as a multi-purpose 

community ‘hub’ whilst preserving and interpreting the key historic 

features and details which make the building special. 

[What impact has the Stirchley Baths restoration project had on you?]   
There is now a local community space available for use. There are regular 
exercise classes which I take part in, previously I would have had to travel to go 
to classes.  

The activities for children during the school holidays are great, my two young 
daughters really enjoy them. They provide something to do close to home. We 
also enjoy going to Stirchley community market. 

Response to online survey, April 2017 

... The main thing that impressed me was your passion for the project and the 
area and the fantastic local community engagement you have secured. A 
physical project is one thing, but winning hearts and minds is far more 
challenging. 

Visitor feedback left after an event, August 2016 

Figure 16 A snapshot of the Baths’ notice board taken on 24 April 2017 

Community ‘hub’ 

Stirchley residents have a history of community activism, starting with the establishment 
of the Ten Acres and Stirchley Co-operative Society (TASCoS) in 18759 in a property near 
the Baths at 112 Hazelwell Street (Grade II listed).  As well as providing a range of retail 
facilities in the area, TASCoS invested in educational and social facilities. Rooms were 
provided at many premises for lectures and meetings and its Choral Society became a 
significant cultural asset to Stirchley. 

                                                      
9 Alex Ashford (Stirchley Baths volunteer blogger) (2013) The key to the old Stirchley baths, Available at: 
http://stirchleybaths.org/2013/03/01/the-key-to-the-old-stirhcley-baths-thank-you-nebolland/ (Accessed: 
30 April 2017). 

http://stirchleybaths.org/2013/03/01/the-key-to-the-old-stirhcley-baths-thank-you-nebolland/ 
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There are a number of community focussed organisations in the area.  In addition to an 
active Neighbourhood Forum, key organisations include Stirchley Way Forward, a 
constituted, not for profit group of local residents, traders and interested people10, and 
Stirchley Community Matters, a local forum connected to the wider Birmingham 
Community Matters development programme. 

At the time that the former community centre closed in 2012, over 25 societies, clubs 
and classes regularly used the facilities for leisure and learning activities.  80% of these 
moved across to the Baths when the restoration was complete, where they have been 
joined by new activities and organisations (for a comprehensive list see Appendix 5). 

Interviewed at the end of the capital project, in April 2017, Karen Cheney, BCC officer 
responsible for the Baths restoration and management, said: 

People need to be aware that it is essential to develop and maintain a balance 
in programming activities at Stirchley Baths – most importantly that the local 
community feel a sense of ownership and relevance to the building but also 
that the building needs to be financially viable in order to keep it going.  

The centre takes commercial and private bookings but we also give reduced 
community rates and/or free bookings that benefit the local community; for 
example Stirchley Community Market and Stirchley The Way Forward Group.  It is 
about a balance between community benefit and value, and commercial viability. 

End of capital project interview, April 2017 

Over the past 18 months, the Baths has hosted community development events such as 
'Birmingham Community Matters: investing in neighbourhoods and communities'11, 
local councillor's surgeries, and community action groups like the Friends of the Golden 
Lion. 

It's the only real central hub in the community if you are not religious. I love the 
fact that I can pop in and see what's on and meet other local people I wouldn't 
normally meet 

Response to online survey, April 2017 

The feeling of community is greatly enhanced by the presence of ChangeKitchen CIC, run 
by Birgit Kehrer.  The social enterprise is an event catering company specialising in high 
quality events with amazing food and excellent service.  It works with volunteers, 
students and sometimes homeless people to develop their skills and increase their 
employability.  Changekitchen run the Baths café from Tuesday to Friday, as well as 
carrying out their own work onsite. 

Birgit is so inspiring, she has so many ideas and so much energy! I love the vegan 
Café here.  I love how she has normalised veganism that I don't feel I stand out 
here. 

                                                      
10 Stirchley The Way Forward, available at URL http://www.stirchleytwf.co.uk/ (Accessed: 30 April 2017). 
11 Nick Booth (2017), Stirchley (and much wider) – Investing in neighbourhoods and communities. Available 
at URL http://stirchleybaths.org/2017/03/27/stirchley-investing-in-neighbourhoods-and-communities/ 
(Accessed: 30 April 2017). 

http://www.stirchleytwf.co.uk/
http://stirchleybaths.org/2017/03/27/stirchley-investing-in-neighbourhoods-and-communities/
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Emma Ashton, end of capital project interview, April 2017 

As a business, working in this beautiful community venue has given access to 
different markets, whilst [it has] given our existing customers a place where they 
can easily access us, be it for large conferences (booked at Stirchley Baths 
because certain individuals or organisations wanted to book our food) or the cafe, 
or for private events, markets, fairs... 

Birgit Kehrer, online survey, April 2017 

Another regular fixture is the Stirchley Community Market which was established in 
2010.  It has always provided a significant showcase for local producers and a meeting 
place for all the community.  When the Baths re-opened, the Market came and has 
subsequently increased in size and attendance, averaging 500-600 visitors. 

I see more of my neighbours and have got to know them better at Stirchley 
Community Market than I have done when I am at home! 

Phil Banting, volunteer, end of capital project interview, April 2017 

Community Asset Transfer 

During the end of capital project interview, Karen Cheney explained that a long-term 
aspiration at the outset of the restoration was to explore the feasibility of a Community 
Asset Transfer (CAT) of the building to a local community group because this would 
enhance the positive notion of community ownership and management of a locally 
valued community asset. She pointed out that in Birmingham, this process is a long-term 
lease arrangement). Support was given to one local organisation to take a CAT forward 
but unfortunately the group proved to be unviable in the end. A CAT has not been ruled 
out but the timescales will need to be reviewed. 

Preserving and presenting the heritage features which make the building special 

I mean the best thing about it, first, is that it’s retained in public ownership. The 
people of Stirchley paid for these baths, with a little bit of help, of course, from 
the Cadbury’s and Kings Norton District Council, but the fact of the matter is that 
it’s been a public building all its useful life and it’s great that it’s remained that 
way and fantastic that so many of the original features remain  

Simon Inglis, sports historian and editor of the English Heritage series Played in Britain, 
interviewed in November 2015 

...enjoyed seeing the work that had gone into the building, especially with the 
quotes and photos on the walls that people had shared; it gave the building a 
wonderful feel of community ownership, where everyone had been able to tell 
their stories and be proud of their local area. 

Jo Deakin, extract from volunteer blog, 2016 
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If one item reflects the determination of the project team and the local 
community to link heritage and local pride, it is perhaps the Ceremonial 
Key to the Baths.   

The first silver key (figure 17), designed by the Baths architect, John P Osborne, and 
made by a Birmingham silversmith, was used to open the Baths in 1911.  Thought lost 
for many years, the key was spotted by a sharp-eyed Stirchley local during a visit to the 
Birmingham Museums Trust Museum Collections Centre, who tweeted a picture of it to 
the Baths team in 201312. 

 

Figure 17 (top) Stirchley Baths Ceremonial Key, 25 July 1911.  Image: Birmingham Museums & Art 
Gallery. (Below) Ceremonial key for the re-opening of the Baths, created as a response to a craft 
commission, Jan 2016. 

Consultation with community supporters resulted in the decision to commission a 
second key for the re-opening of the baths, 105 years later.  Birmingham-based designer 
makers Magnus & Bella won the commission and created a key that combined heritage 
design elements from the Pool Hall - the lozenge design from the wall and the curls of 
the wrought iron balustrade. 

The words on the key were chosen by the community to represent what the Baths 
meant to them:  community, active, sharing, families, art, wellbeing.  These values 
have been at the heart of the Baths management since its restoration was first 
proposed. 

To reflect the partnership approach of BCC and the community, on the day, the honour 
of cutting the ribbon and turning the key was given not only to the City Councillors 

                                                      
12 Available at: http://stirchleybaths.org/2013/03/01/the-key-to-the-old-stirhcley-baths-thank-you-
nebolland/ (Accessed: 30 April 2017). 

http://stirchleybaths.org/2013/03/01/the-key-to-the-old-stirhcley-baths-thank-you-nebolland/ 
http://stirchleybaths.org/2013/03/01/the-key-to-the-old-stirhcley-baths-thank-you-nebolland/ 
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present, but also to two significant members of the community: Brenda Thomas, local 
activist and project supporter who began campaigning to save the Baths as soon as they 
closed, and Paul Jones, the Baths assistant manager who last turned the key when he 
closed the building in 1988.  Brenda's lengthy and detailed handwritten letters to the 
team containing reminiscence, support and encouragement, are known as 'the Brenda 
memos', and are still greatly valued. 

 

Figure 18 Brenda Thomas and Paul Jones (centre) prepare  
to open the Baths, 14 January 2016 

The original and the new Ceremonial keys are now on display in the Baths Café in the 
only museum case in the whole building.13 

Those interviewed for this evaluation all agreed that while the Baths is a heritage 
building, as a community ‘hub’ venue it shouldn’t feel old or untouchable.  The phrase 
'It's not a museum' came up regularly during the evaluator's conversations with staff, 
volunteers and community members.  Karen Cheney said: 

We love the heritage in the building and so do our visitors and user groups; 
there is no other community centre like this in the city. At the same time the 
building is there to serve its community and it is important for it to be functional. 
The mix of old and new means that there is heritage all around, but it does not 
limit the possibilities of the spaces. 

End of capital project interview, April 2017 

Reminiscences collected during the development phase have been used to decorate the 
walls and remind visitors of the many memories created in the Baths.  Temporary 
displays are erected for heritage-focussed events, and volunteer researchers regularly 
share their findings through the Stirchley Baths blog.  

                                                      
13 Birmingham Museums Trust has loaned the 1911 Key to Stirchley Baths for permanent display. 
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Figure 19 Heritage details preserved in the Baths include physical features and intangible memories. 

 

Figure 20 The presence of natural light throughout the heritage skylights is enjoyed by all visitors, and 
the mosaic tiling has been used as a graphic design feature. 

 

Figure 21 Karen Cheney is very proud of the blue-lit 'peepholes' that show off the subterranean 
elements of the Baths (centre): here is a view of the floor of the pool, now covered by a wooden floor. 
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Figure 22 (left) The Swimming Awards on display in the Deep End were given by the last swimming 
teacher at the baths when it closed in 1988; (centre) signage from the old Baths is used throughout the 
building; (right) the Reception needed surprisingly little restoration. 

 

Figure 23 As a fun heritage element for visitors to look out for, plastic pigeons have been installed in the 
rafters of the main hall - a reminder of the live birds who lived there during the Baths' many years of 
dereliction. 

Branding and signage 

 

Figure 24 Branding design elements created for the Baths 

All branding and signage for the Baths was created by Kerry Leslie, a Stirchley-based 
graphic designer, who made sure to incorporate heritage elements like the lozenge-
windows, and the geometric patterns in the mosaic tiling of the floors and pool.  
Significantly, the building is deliberately not badged using BCC logos and house-style, in 
order to promote the community's autonomy over the resource.  
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Another important element of confirming the community engagement was the 
selection of the name.  BCC asked the local community for help in the decision-making 
process via a public vote with seven name options that ran from 20 August until 5 
September 2015.  The winner was ‘Stirchley Baths’. 

Stirchley History Group 

Central to researching, recording, sharing and interpreting the Baths’ heritage and that 
of Stirchley area are the volunteer members of the Stirchley Heritage Group. 

Local people have wanted a History Group for many years. The project gave the 
time and expertise to start the new Group and support it. 

Response to online survey, April 2017 

Freelance community heritage professional, Louise Deakin, worked with community 
groups in 2015 to create a new time capsule to be stored in the Baths alongside one 
created for Stirchley Community Centre in the 1980s, and to facilitate the establishment 
of Stirchley History Group (SHG).  The group members have received training in historical 
and archival research, genealogy, oral history collection and social media. 

SHG is now formally constituted and its active membership of 22 meet regularly, and 
provide heritage tours of the building. 

The focus groups and workshops have developed friendships and community 
links that did not exist before. 

Freelancer's end of project feedback form 

During 2017-2018, the group may apply for funding of their own to facilitate future 
research. They are offered support by the Community Heritage Coordinator who is 
working with them to build their capacity. SHG currently runs monthly heritage tours.  
The fees raised go directly into the group's account, and will enable the group to 
become financially independent. 

 

Recommendation 2 Continue consultation with local residents and volunteers to draw 
up a 10-year Strategy for Stirchley Baths to develop commercial 
opportunities whilst maintaining a strong community focus. 

Recommendation 3 Explore the feasibility of setting up a community asset transfer for 
the Baths.  

Recommendation 4 Support Stirchley History Group to apply for development grants 
from local and national funders 
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Approved Purpose 3: Involve and engage the local community 

in the heritage of the building and the surrounding area 

through a range of programmes and activities including events 

and exhibitions, volunteering opportunities, digital social 

media, formal and informal learning activities. 

I love the combination of it being very much a community venue with a clearly 
visible heritage background whilst being a high quality asset fit for 21st century 
multifunction purpose. The execution of that combination is fantastically well 
done. 

Response to online survey, April 2017 

The Activity Plan: progress against target outputs 

The Activity Plan (p30) was designed to engage 50,225 people during the full 3 years of 
the project.  The engagement targets were as follows:  

AP3.1 To engage 39,000 community ‘hub’ visitors in ‘heritage experiences’ at the Baths 
through on-site interpretation. Many will be repeat visits 

AP3.2 To engage 55 people through volunteering 

AP3.3 To engage 65 young people and students through project work and work 
placements 

AP3.4 To engage 5380 people through events, exhibitions, open days and tours 

AP3.5 To engage 4,500 unique visitors who access the project via the website 

AP3.6 To engage 1015 school children through on-site visits, loans boxes and resources 

AP3.7 To engage 150 local Black, Asian & Minority Ethnic (BAME) individuals through 
events, open days and tours 

AP3.8 To make 70 training opportunities available 

Delivery of the Activity Plan formally began in Spring 2015 and still has one year to run.  
All evaluation findings are therefore based on the 2 completed years of delivery (with a 
cut off date of 30 April 2017).  The findings and recommendations will inform the final 
year of delivery and help to embed the legacy of HLF-funded activity. A summary of 
progress against individual items in the Activity Plan appears at Appendix 6. 

With one year to go, the number of overall engagements are 
17,958 above target. 
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#ID Activity plan target 
3 year 
target 

Achieved 
by 30 Apr 

2017 

Progress 
against 
target 

 OVERALL TOTALS 50,225 68,183 +17,958 

AP3.1 To engage 39,000 community ‘hub’ visitors in ‘heritage 
experiences’ at the Baths through on-site interpretation and 
the building. This includes the regular user groups as repeat 
visits 

39,000 39,455 +455 

AP3.2 To engage 55 people through volunteering 55 86 +31 

AP3.3 To engage 65 young people and students through project 
work and work placements 

65 82 +17 

AP3.4 To engage 5380 people through events, exhibitions, open 
days and tours 

5,380 3,755 -1,625 

AP3.5 To engage 4,500 unique visitors who access the project via 
the website  

4,500 24,270 +19,770 

AP3.6 To engage 1015 school children through on-site visits, loans 
boxes and resources 

1,015 245 -770 

AP3.7 To engage 150 local BAME individuals through events, open 
days and tours 

140 209 +69 

AP3.8 To make 70 training opportunities available 70 81 +11 

Table 3 Statement of Stirchley Baths HLF Activity Plan progress against target at the conclusion of 2 
years delivery. 

AP3.1 To engage 39,000 community ‘hub’ visitors in ‘heritage experiences’ at the 

Baths through on-site interpretation. Many will be repeat visits. 

AP3.1 To engage 39,000 community ‘hub’ visitors in ‘heritage 
experiences’ at the Baths through on-site interpretation 
and the building. This includes the regular user groups as 
repeat visits 

3 year target 39,000 

Achieved by 30 Apr 2017 39,455 

Progress against target +455 

This target relates to the regular and casual users of the building, who have been 
encouraged to engage with the heritage of the building, through on-site interpretation 
(discussed under AP2 above), as a spin-off to their other reasons for visiting. This has the 
advantage of drawing in people who might otherwise think that heritage is ‘not for 
them’, and / or might not be likely to make a specific heritage-focused expedition – or at 
least not previously been likely to. 

The regular group users contributing to this total are very diverse.  

The major organisations or activities which drew in over 1,000 visitors each during 2016-
2017 are shown below, a full list appears in Appendix 5: 

Activity or organisation No of visits 

One-off bookings for events c. 7,000 

ChangeKitchen Café 5,040 

Parent & Toddler group (Mondays) 2,400 

Parent & Toddler group (Fridays) 2,400 

Stirchley Community Market 2,200 
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Drop-ins to look around building 1,675 

Arabic Class (Tuesdays)  1,425 

Arabic Class (Wednesdays)  1,425 

Arabic Class (Thursdays)  1,425 

Arabic Class (Fridays)  1,425 

Yoga class (Mondays) 1,230 

Barn Dance Fitness (Tuesdays) 1,140 

Zumba Gold 1,026 

Table 4 Community activities which draw in the most people 

Once drawn into the building, Suzanne, the Baths staff team and the volunteers show 
visitors that 'Heritage is Fun!': 

I wanted to run some community events that had nothing to do with heritage in 
order to bring in new groups into the building. The board game café is an 
example of this; and whilst on site, the majority of the family visitors also do our 
heritage trail around the building. 

[There's] nothing better than donning a hard hat and going down a ladder into 
tunnels. This was never considered to be part of the programme – but 
introducing this fun and different experience has proved to be a crowd puller. 

 

Figure 25 Images of Hard Hat Tours during community tours in 2015.  Hard Hat Tours into the tunnel 
system in the basement are now offered on a monthly basis. 

 
I learned to cook vegetarian food with my daughters. I met some lovely local 
people at the vegan festival. I watched my daughter excitedly run around the 
baths following funny clues in the Easter egg hunt. We've had lots of fun times 
and met local people which unites us and gives us a feeling of community. 

 
It has provided a local venue to us, which helps people working on this side of 
the city to access training locally, thus saving them travelling time and cost. 

Responses to online survey, April 2017 
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Access 

Despite the limitations of converting a listed historic building to fit contemporary 
standards, the team have worked hard to ensure that both the building and the 
services provided are as accessible as possible. 

Ramped access to the building is available via the side entrance in the cafe and once 
inside the building, the entire ground floor is step-free.  A detailed access page on the 
Stirchley Baths website makes clear what physical access modifications have been 
installed.14 

Staff and interested volunteers have received the following training: Dementia-friends, 
Deaf-Awareness, and Building Health & Safety. There are plans for some to undertake a 
more in-depth Deaf Awareness course which includes some basic BSL Sign Language 
training in 2017-2018. 

The introductory film to Stirchley Baths includes BSL translation and subtitles15. 

Figure 26 The volunteers’ enthusiastic and warm welcome has contributed a substantial  
amount to the success of the project. 

[What do you most value?] Community involvement, friendly environment, 
always a welcoming smile from staff and volunteers. 

...The spirit of friendship and togetherness engendered by the staff and 
volunteers is palpable. 

Response to the online survey, April 2017 

  

                                                      
14 Available at URL: http://stirchleybaths.org/access/ (accessed 30 April 2017) 
15 Available at URL: https://www.youtube.com/watch?v=IOl2QIGgXow (accessed 30 April 2017) 

http://stirchleybaths.org/access/
https://www.youtube.com/watch?v=IOl2QIGgXow%20
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AP3.2 To engage 55 people through volunteering 

AP3.2 To engage 55 people through volunteering 3 year target 55 

Achieved by 30 Apr 2017 86 

Progress against target +31 

There has been an active programme of volunteer recruitment and a variety of 
volunteer roles throughout the development and delivery period. 

In some cases – for example Learning Support Volunteers - a formal role profile was 
developed (Appendix 8).  

About the Volunteers 

Volunteers were asked to complete a Registration Form, which provides useful 
information about their background, circumstances and motivation. 37 individuals 
completed the form.  

Analysis of the data for the 37 individuals for whom this data is available shows: 

• Female:Male ratio of approximately 2:1 

• Just over half were residents of Stirchley, almost all the remainder reside 
elsewhere in South Birmingham – so this is very much community-rooted. 

Although the largest group, by employment status, was retired people (22%) – which is 
what may be expected in this kind of volunteering – there were also substantial number 
of full-time (19%) and part-time employed (16%), self-employed (11%) and unemployed 
people (19%), students (11%) and one full-time carer. 

 

Figure 27 Pie chart showing the employment status of volunteers 

There was wide age spread across the age groups, with over half being under 55. 
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Figure 28 Pie chart showing ages of Stirchley Baths volunteers, 2015-2017 

 

Figure 29 Active recruitment and involvement of volunteers has been key to the delivery of the Activity 
Plan. 

6 volunteers (16%) recorded some form of disability. In terms of ethnic mix, some four-
fifths identified as White British; other ethnic identities recorded included Black British, 
Chinese, Mixed British and White non-British. 

The motivation for volunteering shows a strong commitment to the locality and the 
project. 
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Figure 30 Motivations for volunteering at Stirchley Baths 

Volunteers were asked to identify their motivation for volunteering, ticking all which 
apply. Figure 30 shows the frequency with which each response was selected, and 
demonstrates the strength of local commitment – the most common reason, selected by 
73% respondents, and comprising 18% of all responses, is that respondents live locally 
and want to support the Stirchley Baths Project. 

Interest in local history (70% of respondents) and heritage buildings (59% of 
respondents) were also strong motivators. 

There was also interest in using existing professional skills to benefit the project and also 
in boosting CVs (in some cases linked to the Duke of Edinburgh award scheme).  

What did they do? 

Volunteers were involved in a wide range of activities, which broadly breaks down as 
follows: 
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Figure 31 Pie chart showing volunteer activity 

Where volunteers had a particular skill they wanted to offer or develop, the project 
team tried to accommodate it (for a sample role profile, see Appendix 8).   

I have photographed nearly all of the events at the Baths now.  I recently retired 
and I wanted to help at the Baths and I wanted to do something I enjoyed.  It's 
come together and I find I am much more creative in my approaches now - I feel I 
have really improved. 

Phil Banting, volunteer, end of capital project interview, April 2017 

Rewards 

Being a volunteer during and after the restoration project has encouraged me 
to be more involved in current issues in the area where I live. It's also had a 
positive impact on me personally as I've become very well connected into my 
community. 

Response to online survey. April 2017 

Volunteering at Stirchley Baths has not only opened my eyes to the heritage it 
holds, but also to the wonderful people that make it so great. It's amazing to be 
part of it. 



45 

I enjoy coming to Stirchley Baths. It has a lovely atmosphere. I am currently 
volunteering here and everyone is supportive and welcoming. 

Christmas Tree Community Feedback, 2016 

There have been three events so far at which volunteers have been awarded for the 
amount of volunteer hours they have contributed. Awards are either cloth patches (50 
and 100 hours), or a swimming bag (200 hours). An embroidered towel for 400 hours is 
the next award in production.  

It is clear from the online survey feedback and end of capital project interviews that the 
volunteers respond well to such encouragement and recognition, another important 
way in which all feel loyal to and involved in the Baths community. 

 

Figure 32 Volunteers receiving their awards from Karen Cheney 
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AP3.3 To engage 65 young people and students through project work and work 

placements 

AP3.3 To engage 65 young people and students through project 
work and work placements 

3 year target 65 

Achieved by 30 Apr 2017 82 

Progress against target +17 

Work experience placements 

5 students have undertaken work experience at Stirchley Baths.   

Student A, from Selly Oak Trust Special School, aged 16, helped with the ‘Game On’ 
event, and its evaluation – and also spent some time in local streets and schools raising 
awareness of, and support for, the Baths.  The Heritage Co-ordinator noted that: 

Student ‘A’ had made great personal progress during his placement in which he 
was supported to develop a brand new community event... 

… he felt that he had learnt more patience; that not everything had to be done at 
the same time, but could be planned and delivered in stages; 

he brought lots of his own ideas and showed both initiative and enthusiasm.  

His mother responded: 

I know he has enjoyed himself tremendously and thoroughly enjoyed the total 
experience, he loved the independence of approaching supermarkets and shops 
for prizes and also handing out leaflets for the event in Kings Heath  

… I totally agree with you that the experience has helped ‘A’ become a more 
confident and independent young man and has also given him an insight into 
the future and what is expected within a work place environment. 

Student ‘A’ has since signed up as a Stirchley Baths volunteer. 

Parise, from Perry Beeches Academy, provided her feedback as a blog: 

 

Figure 33 Screencap of Parise's blog  
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Project work 

An interesting, at times innovative, range of creative projects have been carried out by 
external artists and specialists.  Those commissioned to carry out specific activities were 
asked to complete an Evaluation Form (Appendix 9). All commented favourably on the 
potential of the Baths as a venue, and on the helpfulness and support from staff and 
volunteers at the Baths. The wide range and imaginative nature of the commissions 
demonstrate an innovative and creative approach, from which artists as well as 
participants learned and developed. 

 

Figure 34 The Deep End was entirely devised with drama students from the University of Birmingham. 

Adam Ledger worked with 10 drama students in April 2016 from the Department of 
Drama and Theatre Arts at Birmingham University to research and develop a site-specific 
piece, The Deep End.  This work contributed to – indeed was essential for – their learning 
module and culminated in 5 public performances (as well as photo and video 
documentation).  One of the students also wrote a poem which is now erected on a wall 
on-site.  The performances were viewed by 105 people.  

 

Figure 35 'The Deep End Calls', a poem written by 
Mary Chafer as a response to the building’s history 
is now a permanent part of the building's heritage 
interpretation. 
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Skills developed by students: Performance making; organisation and research; 
negotiation with professionals and public at the Baths; reflection and evaluation of a 
major project. 

The students benefited hugely from a ‘real world’ performance experience in a 
newly refurbished building/site, with a palpable sense of connection to its local 
community. 

Freelancer's end of project feedback form 

 

Figure 36 Images of the Summer Film School and half term challenges 

Scott Johnston facilitated one-day film schools for four groups of young people aged 6 
to 10 and 11 to 16 years, resulting in two short films and two animations. These have 
been screened to families and friends and at public events.  The outputs are available on 
the Stirchley Baths Youtube channel.16 

Skills developed by participants: a full overview of the film-making process, including 
devising and writing scripts (creating ideas and developing them as a group, listening to 
the ideas of others), acting/performing to camera, camera skills including steadycam and 
tripod, sound recording including use of a boom microphone, costume and props design, 
team building and communication, individual responsibility for tasks within a group, 
problem-solving. 

Participants with learning difficulties will have been encouraged to find ways of 
communicating their ideas to others, and similarly the young people would 
have learned something of the value and necessity for team work and listening 
to each other's ideas. 

                                                      
16 Available at URL:  https://youtu.be/RT3UT0nzdBo     https://youtu.be/6sa5g4OsObc      
https://youtu.be/idNoexMr88o   (accessed 30 April 2017) 

https://youtu.be/RT3UT0nzdBo
https://youtu.be/6sa5g4OsObc
https://youtu.be/idNoexMr88o
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The screening itself was a very big part of the project’s success, with the children 
and families being able to experience the outcome of their participation 
immediately (…) the screening also gave an invaluable chance to continue the 
sharing process of the week and discuss the work created with the staff and 
public. 

Freelancer's end of project feedback form 

As part of the end of capital project survey, Suzanne Carter was asked;  Which aspects of 
the heritage programme do you feel have been most successful for the participants?' 
and replied  

Film school was very well received by young people and their families – facilitator 
Scott Johnson was amazing to work with and the production value he put on the 
young people’s movies made them something to be very proud of. 

Parents appreciate these opportunities too: 

[What do you value most?] My son has made friends in the local community due 
to a drama group there. He has also made films in the school holidays- a very 
valuable local resource.  

Response to online survey, April 2017 

 

 

 

Figure 37 Participants at the Big Draw event, 23 October 2016. 
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AP3.4 To engage 5380 people through events, exhibitions, open days and tours 

AP3.4 To engage 5380 people through events, exhibitions, 
open days and tours 

3 year target 5,380 

Achieved by 30 Apr 2017 3,755 

Progress against target -1,625 

During site work there were limitations to public access around the building. However, 
contractors Balfour Beatty were really helpful and ran a number of tours for community 
members to show the progression of work. This built a sense of anticipation for the 
building opening. Films were made by a volunteer blogger so a wider audience could be 
aware of developments. 

Once open, good progress has been made in building towards the overall engagement 
target for through events, exhibitions, open days and tours.  Although demographic 
data is only available for certain events, the range and variety of the offer is likely to 
have encouraged a diverse audience. 

The HLF-funded freelance co-ordinators have led the delivery of over 30 different events 
/ series of events; those attracting over 200 attendees were as follows: 

Event No of participants 

Fun Palaces 2016 503 

Heritage Open Days / Birmingham Heritage Week,  2016 392 

Stirchley Local History Group Events, 2016 309 

Family activity trails – users 300 

Community Preview Event, November 2015 227 

Heritage tours of the building  222 

Explore Hidden Stirchley Walking Tour (until Feb 2017) 200  
2132 

At the completion of 2 years of activity, 70% of the target audience have 
been engaged.  Projections based on the events programme for 2017-2018 
suggest that the team should comfortably exceed the full target. 

Visitors to the Fun Palace event were invited to complete evaluation forms. 492 
attendees were counted and 30 survey forms were returned; a small sample which 
paints a positive picture. 

• 63% had been to Stirchley Baths before; the rest have had a new Stirchley Baths 
experience! Visitors: 40% were not Stirchley residents, but hailed from Kings 
Norton, Cotteridge, Selly Oak, Quinton and Bournville  

• 83% rated the event as Excellent, the rest as good 

• 97% said they would 'absolutely' recommend a fun palace to a friend 

• 97% said they had learnt or done something new 

• 87% said they had the maximum 'heaps' of fun! 
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Figure 38 Volunteers and participants at the Fun Palace event 

For the Heritage Open Days (HODs), visitors were invited to complete feedback forms. 
57 forms were completed from which the following observations can be made: 

71% strongly agreed, and the remaining 29% agreed, that they knew more about 
Birmingham’s heritage following the event. Asked whether they were inspired to find 
out more about this aspect of history, 54% strongly agreed and a further 36% agreed. 
The event was considered of high quality by all (79% strongly) and enjoyed by all (89% 
strongly). No disagreement, strong or otherwise, was recorded. 

Who came? There was an interesting mix of ages, but very little ethnic diversity (90% 
White British). 61% came from Birmingham, and most of the rest from nearby (Black 
Country, West Midlands, Warwickshire and Worcestershire) with only 4 from the rest of 
the UK. 

 

Figure 39 Age breakdown of visitors to Stirchley Baths during HODs 2016 
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Excellent weekends - the only problem is trying to fit in all the events I would 
like to participate in. Will seriously consider volunteering local when retired. 
Inspired to find out more about history. 

Feedback from HODs, 2016 

Figure 40 Birmingham Heritage Week coincided with the national Heritage Open Days Festival in 2016.   
The Baths offered a range of activities for visitors of all ages. 

Feedback from the first monthly Heritage and Tunnel Tour (launched March 2017) was 
also positive.  13 of the 19 participants completed forms which revealed that 11 
participants were making their first visit.  As with other visitors, the underground 
elements, including tunnels were popular. 

Comments included: 

Lovely to see an old building put to use yet retained history to see 

Adapted tour for my ASD/ADHD children. Fantastic 

Wonderful building shame you couldn’t keep the pool working 

It is, of course, not necessarily the events with the biggest audience which have the 
greatest long-term impact.  Of the CPD event for teachers, one participant commented:  

Thanks so much for yesterday, definitely the best CPD training I've had in 10 
years of teaching! 



53 

Performance 

 

Figure 41 Advance with Feathers by Justin Wiggan was part funded by an Arts 
 Council England grant. 

Site-specific performances were developed in sound, theatre, film (discussed in detail 
under AP3.3 above), dance and in story-telling / immersive theatre.   

Justin Wiggan, a sound artist, worked with patients of a secure hospital unit in Stirchley 
for men and women with mental illness and autistic spectrum disorders, as well as local 
residents, to create immersive sound experiences based on reconstruction sounds heard 
during the redevelopment of the Baths.  

The works included voices and memories of individuals about hope, transition and 
future proofing. As well as the 18 patients, 60 school children and 41 community 
participants were involved. 

‘Advance with Feathers’ culminated in a balloon release at the secure unit (releasing 
their aspirations for good mental health and reintegration into society), a live 
performance at the Baths, the production of a film which incorporates the words of 
participants and utilises the soundscape and an online exhibition17, as well as vinyl 
records and a sound archive. 

Skills developed for Stirchley Baths: confidence in commissioning innovative art 
projects. 

From a practitioner's point of view the project really helped develop 
approaches and ways of working with vulnerable people in that kind of 
environment. 

Freelancer's end of project feedback form 

Jayne Murray worked with dancers to record 1940s dances to translate them into a 
visual heritage artwork.  

                                                      
17 Available at URL http://www.cocsi.org/stirchley-baths/ (accessed 30 April 2017) 

http://www.cocsi.org/stirchley-baths/
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The dancers learned new dances, gained esteem and experience. The project provided a 
social opportunity for participants of different age groups and explored new ways of 
telling a story. 

[What is your most significant memory so far?] The tea dance was brilliant. 
Seeing people who had danced over the pool in war time relive it 

Response to online survey, April 2017 

 

Figure 42 Stirchley Dances referenced the Baths' history as a dance hall during the 1940s  
and 1950s. The Dance Mat in reception is a permanent functional artwork and part of the 
heritage interpretation in the building. 

AP3.5 To engage 4,500 unique visitors who access the project via the website 

AP3.5 To engage 4,500 unique visitors who access the 
project via the website  

3 year target 4,500 

Achieved by 30 Apr 2017 24,270 

Progress against target +19,770 

The digital presence of Stirchley Baths is impressively strong.  

Podnosh was commissioned to work closely with the Baths team to develop a strong 
web and social media presence including: 

Website & blog 24,270 unique visitors 

Facebook 1,491 followers 

Youtube  10 followers 

Twitter @stirchleybaths 2,372 followers 

All staff and some of the volunteers have received social media training and are 
encouraged to contribute material to the blog.  The Facebook, Twitter and Youtube 

http://stirchleybaths.org/learning/schools-programme/
https://www.facebook.com/StirchleyBaths
https://www.youtube.com/channel/UCK2gM465r0bAFRzGJKFl1sg
https://twitter.com/stirchleybaths
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accounts, and the website, are administered by Karen Cheney and Suzanne Carter, but 
all volunteers are encourage to tag Stirchley Baths in their own related posts. 

The website includes details of activities and events at the Baths, blogs about the site's 
heritage, films and creative outputs; whilst the social media feeds are chatty and kept up 
to date. 

Print and broadcast media interest has also been very positive during the project and 
the building has featured on local news programmes four times during the eighteen 
months since opening, as well as on local radio and in print. 

Figure 43 
Images of local school children participating in formal learning sessions, 2016 

AP3.6 To engage 1015 school children through on-site visits, loans boxes and 

resources 

AP3.6 To engage 1015 school children through on-site visits, 
loans boxes and resources 

3 year target 1,015 

Achieved by 30 Apr 2017 245 

Progress against target -770 

Formal schools sessions 

Due to the nature of the project, engagement of school children in the earlier phases, 
during construction, was difficult and/or impractical.  As a consequence, the number of 
school-children engaged in formal learning activity is 76% below target at this point in 
the project. 

In 2016, heritage learning consultant Sue Pope worked collaboratively with Suzanne 
Carter on a commission to build links with schools and curriculum (maths, literacy, art, 
local history and citizenship/PHSE); to develop on- and off-site activities and associated 
resources. There is now a curriculum map, with activity instructions and worksheets.  
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Details of the schools Learning Programme for schools can be found on the Baths 
website.18 

60 children have visited in organised groups since the programme launched in January 
2017. A further 150 have been involved in the development of school sessions and 5 in 
development of Family Trails. 

Pre-school children 

130 children, mainly aged 3-5 years, have taken part in ‘Beryl of the Baths’, a 45 minute 
interactive drama and storytelling workshop developed by drama practitioner, Toni 
Midlane. During the sessions, through use of imaginative play and role play and by 
working together with their peers, children developed their speaking and listening 
skills and confidence. The high energy of the session meant that the children also got a 
physical workout. 

The children have gained experience in creative drama and have used their 
imaginative skills to help create a story together about the history of the baths. 

Freelancer's end of project feedback form 

It was really enjoyable and my daughter who is shy really took part and loved it 

A wonderful history of the baths in a fun and interactive way - great for young 
and old.  We loved the time travelling. the props were great and music choices 
awesome as ever. 

Parents feedback after attending a session 

'Beryl of the Baths' workshops are now offered, for a fee, as part of the formal learning 
programme to primary schools and nurseries. 

 

 

Figure 44 Beryl of the Baths has proved to be a popular workshop for pre- and primary school children   

                                                      
18 Available at URL: http://stirchleybaths.org/learning/schools-programme/ (Accessed 30 April 2017) 

http://stirchleybaths.org/learning/schools-programme/
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Structured learning activity outside the classroom 

Children of school age have also participated and / or been supported in activities 
outside a formal school context. For example, in February half term 2017, 8 young 
people aged 12-15 undertook a one-day youth challenge to devise board games inspired 
by the history of Stirchley Baths and work with a graphic designer to produce 
prototypes, which will become a resource for visitors during events.  In April 2017, the 
evaluator met 5 teenagers from the local secondary school who were using the Baths as 
a film location as part of their media studies module. 

Teaching the teachers   

As a way to promote the learning programme at Stirchley Baths, Suzanne Carter teamed 
up with Historic England’s Education Manager in the West Midlands to lead a CPD 
workshop (Continuing Professional Development) at the Baths to encourage teachers to 
learn for themselves how to use the Baths' resources in their curriculum, and to develop 
local heritage studies on their school’s doorstep. The session was also delivered to 19 
PGCE students from Birmingham City University. 

Skills developed by teachers: using a local historic building as a live learning resource 
across the curriculum, empathy for the heritage sector particularly in sustaining historic 
buildings. 
Skills developed by pupils: understanding of local history and how locality has 
developed, challenges of the heritage sector. 
Skills developed by volunteers: community engagement, presentation, working with 
young people, research, undertaking promotional activities, activity development, 
creative thinking. 

Future informal learning activities for children are in development and include working 
with a local cub group, and with primary school children in their film club enrichment 
activities. Twilight familiarisation opportunities for teachers are also in development 
(see Appendix 10). 

Figure 45 Family-friendly events have attracted a range of BAME participants  
and practitioners. 
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AP3.7 To engage 150 local BAME individuals through events, open days and tours 

AP3.7 To engage 150 local BAME individuals through events, 
open days and tours 

3 year target 140 

Achieved by 30 Apr 2017 209 

Progress against target +69 

Recording of socio-demographic data in the earliest stages of the project was not 
systematic or consistent, so this data is not available for all activities. Nonetheless, the 
available data indicates that this target has been exceeded, quite substantially. 

No demographic evidence is gathered from individual user groups by the Baths team 
however, staff have observed that some general user groups of the building have high, 
if not an entirely BAME attendance. These include Arabic classes which run four 
evenings a week and Karate. With so many different types of activities taking place there 
is a broad audience reach of visitors to the building on a weekly basis.19    

BAME participation at events has been estimated as shown below. The evaluators' 
impression that events aimed at or involving children may be most successful in 
attracting BAME users is borne out by Baths staff observations. 

 

Heritage Events Number  
of BAME visitors 

Beryl of the Baths Users  40 

Heritage Open Days 2016 25 

Fun Palaces 2016 20 

Big Draw 2016 20 

Easter Egg Hunt around the building 2017 15 

Board Game Café Easter 2017. Inc. history trails 12 

Pool Party 10 

Deep End Drama 10 

Half Term Activities Oct 2016. Inc. history trails 10 

Stirchley Dances / Dance Mat 10 

First birthday party 10 

Origami Christmas holiday event 10 

Origami Easter event 10 

Big Draw 2015 5 

Film School October 2016 2 

TOTAL 209 

                                                      

19 As part of the first year celebrations of the building re-opening, a film showing the A-Z of activities 
happening in the building was produced. This is available on YouTube https://youtu.be/23OWRjw4pWA 
(accessed 30 April 2017). 

https://youtu.be/23OWRjw4pWA
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Figure 46 In preparation for delivering monthly Dementia Cafe sessions, staff and volunteers are 
pictured here taking part in Dementia Friends training. 

AP3.8 To make  70 training opportunities available 

AP3.8 To make 70 training opportunities available 3 year target 70 

Achieved by 30 Apr 2017 81 

Progress against target +11 

A range of training opportunities have been provided for staff and volunteers at 
Stirchley Baths, exceeding the original target, and including: 

• Social media skills and regular surgeries 

• Dementia-friend training 

• D/deaf awareness 

• Tour guiding 

• Oral history 

As part of the final year of delivery, Suzanne Carter intends to offer event planning and 
delivery skills to volunteers keen to continue the range of activities hosted by the Baths 
team. 

In 2017, a volunteer from Stirchley History Group has been sponsored by the Baths to 
train for a Level 3 Award in Education and Training (AET), on condition that she develop 
and host local history training sessions at the Baths on her completion. 

 

Recommendation 5 Continue to monitor the reception of HLF-funded activities, and 
to encourage Baths volunteers to take over event planning and 
delivery of those which are most successful in achieving their 
designated outcomes. 
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Figure 47 One year on from the re-opening, residents came to the Baths to celebrate  
their achievements. 

Approved Purpose 4: Use the restoration of the former Baths as a 

catalyst for the regeneration of the local area 

From the conversations I participated in, I genuinely believe this project has 
given the community a boost and allowed them to aspire for bigger and better 
things for their local community.  

Visitor feedback following an event, August 2015 

It has provided a much-needed hub for local activity. In my 32 years I have 
watched Stirchley descend into a neighbourhood with its soul ripped out; local 
shops gone or very squeezed and replaced by impersonal commercial 
enterprises such as take-aways and a distinct lack of opportunities to be part of 
and develop Stirchley as a community.  

The baths go some way to restoring the "village" aspect that I only experienced 
a fraction of as a child but which my older relatives remember so fondly. 

Response to online survey, April 2017 

Restored pride in the area 

It feels as if the baths are great at bringing all the different parts of Stirchley 
community together - through the heritage dissemination as well as other 
community events.  

As the baths have such a big place in many people's hearts (this comes through 
the many people who become emotional when coming in to view the new space 
since its renovation) it feels having Stirchley Baths as a lovely venue gives 
people a sense of belonging to and pride of Stirchley back. 

Response to online survey, April 2017 

Owing to the lack of baseline data, evidence for the fulfilment of this objective depends 
on anecdotal observation and conjecture.  However, in the process of gathering 
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qualitative data for this evaluation, it was clear that the vast majority of respondents 
agree that the restoration of the Baths has increased people's sense of pride in their 
community. 

Figure 48 Response to online survey, April 2017 

Community Enterprise 

Amongst the physical resources offered at the Baths are affordable meeting rooms, IT 
access and a co-working space which can currently be used free of charge.  These 
elements operate as an incubator unit for local enterprise, especially when combined 
with the monthly social media surgeries offered by Podnosh, Birmingham Community 
Matters gatherings, advice from BCC community development staff based on-site, and 
the serendipity of informal meetings in the cafe.   

HLF funding has allowed however for the commissioning of a range of freelance 
consultants, artists and practitioners, the majority from Birmingham itself.   

Respondents to the online survey attribute their increased confidence and new skills 
to the volunteering opportunities they have taken up at the Baths.  It would be 
worthwhile to carry out some longitudinal monitoring amongst the volunteer body to 
see how their experiences at the Baths affect their long-term prospects.  

The Baths have provided a safe and affordable place for the community to come 
together, and thus increase community cohesion. 

Response to online survey, April 2017 

Improvements in the area 

The renovation has been a master stroke of local history and community. 

I think the restoration is beautiful and very well done.  

Responses to online survey, April 2017 

Since the restoration work began, other properties in the area have also been 
upgraded.  A semi-detached residential property opposite the Baths has been 
refurbished; and in 2016 work began on the restoration and conversion of the 
neighbouring former Quaker Meeting House into residential apartments.  The British 
Oak Public House over the road, a Grade II listed building, has new management who 
are determined to create a community-focussed atmosphere, promoting quiz nights and 
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family-friendly meals.  Several respondents expressed a wish that the library would one 
day be similarly transformed. 

Restored focus to the area 

Susan Maclean, a neighbour of the Baths and Secretary of Stirchley Way Forward, has 
lived in the area for many years and said that the Baths restoration has: 

... given Stirchley a centre, a focus... There aren't really any comparable 
community resources in the area - the community church opposite offers family 
activities and so on, but it's not got the space and the facilities. 

This sense of Stirchley as an area on the rise is echoed by other respondents: 

I feel it's part of Stirchley being an up and coming place that people want to move 
to along with other things on Pershore Road. 

It's been fantastic, it has grown the audience in Stirchley and has put us back on 
the map of a destination that is thriving with new businesses, heritage links 
and new community projects. It's become a local hub to the community and 
beyond the local area. 

Responses to online survey, April 2017 

Impact on residents and the local community 

The last word on the success of the Baths restoration as a catalyst for regeneration in 
the local area should go to the residents themselves, many of whom are visiting the 
baths at least once a week.   

The following responses to the end of capital project online survey, conducted in April 
2017, give a strong flavour of the impact that the Baths restoration has had on individual 
residents, local organisations and the community at large. 

Q3. What would you define as the most valuable experience (or learning) that you 
have gained as a result of your involvement with Stirchley Baths? 

The connected way of working, to involve many partners and the shared use of 
space in the community. 

I'm excited that old baths like this can turn into community projects, it makes me 
hopeful for other centres ... I'm also excited to have interesting events local to me 
and not have to go to Moseley or Kings Heath for my culture as it's down the 
road! 

The most valuable experience of the Stirchley Baths is feeling like you are part 
of a community. At events like the Stirchley Bake off and the Community 
Market, our community comes together to support local business' and charities 
to make a difference. It is a wonderful feeling to feel part of a thriving, caring 
community and share experiences with one another. Coming together fosters a 
sense of belonging and trust, and brings us together. 

It's a beautiful space, great community atmosphere as well as a window into the 
past. I smile every time I go there. 
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Sharing my memories of my happy swimming experiences as a child with my 
own daughters and now visiting events at the same venue and creating new 
happy moments with them. 

I love seeing community buildings restored. The most valuable experience was 
taking part in Beryl of the Baths and learning the history of the building and how 
important it has been for the community. 

Learned about historical function of Bath houses. Introduced family members to 
community facilities & events. Trip down memory lane for all. 

The provision of a community hub has made it much easier to socialise in a 
friendly environment that doesn't line the pockets of big business.  
The community-spirited events, talks and projects have provided great 
opportunities for the community to come together over the last year or so in a 
building many of us have great affection for, having visited the baths before they 
were closed or even learned to swim there. 

Q4. What impact has the Stirchley Baths restoration project had on you personally (or 
your organisation)?  

The Baths has enabled us to hold the Stirchley Community Market in a venue 
that is a great deal more accessible to many members of the comment than our 
previous venues. We have therefore benefited from increased footfall and 
engagement with our monthly events. 

It was a charismatic venue for our first ever Birmingham conference 

I'm actively considering how I can try to fit in a couple of the activities on an 
ongoing basis. 

I've been able to participate in classes that have helped to get me fitter and 
healthier. I have also learnt new skills such as spinning and starting to learn 
karate. 

Our artists [Birmingham Botanical Art Society] love attending the sessions and far 
more of them regularly attend than at any time in our history since 1999. In 
addition our membership has increased now we have a light, welcoming space 
to meet in. 

My wife teaches yoga and has been able to set up successful classes at Stirchley 
baths. This is within walking distance of our homes and with having a young baby 
has been invaluable 

Having been recently widowed it has provided me with the 
opportunity to meet new people. 

My son has attended creative sessions at the baths and we have all been to 
events held at the baths to showcase the children's work.  
These are sessions which we wouldn't have been able to find in Stirchley prior 
to the Baths reopening - we would have had to travel further (and by car) to 
somewhere like the MAC. 
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Q5. What impact has the Stirchley Baths restoration project had, as far as you are 
aware, on communities in Stirchley? 

Due to the events that the Baths' hold we now attend community events and 
meet those in our local area on a more regular basis to share ideas and support 
local enterprises and charities. 

It has united us. Given us a space to meet, share ideas, and inspire us to create 
further positive change for the local area. 

There's now a convenient community space to hire out locally. Stirchley market 
seems to be getting busier every time we go. The toddler group seems really 
popular and is a good place to meet other parents and carers. 

I think that things such as the Stirchley Community Market have really thrived 
there and been really positive... 

The availability of small meeting rooms has made it possible for small groups, 
such as the book club, to meet locally. 

It feels as if the baths are great at bringing all the different parts of Stirchley 
community together - through the heritage dissemination as well as other 
community events.  

As the baths have such a big place in many people's hearts (this comes through 
the many people who become emotional when coming in to view the new 
space since its renovation) it feels having Stirchley Baths as a lovely venue gives 
people a sense of belonging to and pride of Stirchley back. 

A renewed belief and pride in the local area, that it can be quality again, there is 
beauty and life here, and they want to be a part of it! We definitely believe it has 
helped rejuvenate the area, and reach the most isolated parts of the community. 

I feel that the baths has had a major impact on bringing about a sense of 
community in Stirchley. It's given people a place to be proud of and a sense of 
Stirchley as a place, I think evidence for this is show by the uptake in community 
participation at events and activities... 

Lots! Just seeing the range of demographic on the heritage open day and the 1 
year birthday party shows how everyone is welcome and made to feel proud of 
their local heritage. 
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Ideas for the future 

As the project looks to the future, the responses to the online questionnaire (Appendix 
2) provide some indication of popular opinion and some useful suggestions, particularly 
in their responses to the questions: 

Q6: Are there any aspects of the restoration project delivery, or services that the 
building offers today, that you would change? 

Q7: How would you like to see Stirchley Baths build on this activity in the future? 

102 people responded to the survey, all of whom had some connection to the Baths and 
local area.   

• 63% were from the B30 postcode area (Stirchley), and 6% from B29 (Selly Oak). 

• 61% had attended one of more events, whilst 52% were regular users of the 
facilities. 

Figure 49 Survey respondents involvement with the Baths. 

'Keep doing what you're doing' 

The general thrust of responses is support for carrying on in a similar vein – continue, 
keep going, with free facilities for community events and maintain the enthusiasm and 
flexibility. There is palpable pride in what has been achieved, and real appreciation of 
the restored heritage building. 

More of the same please - there are fantastic ideas and lovely people already in 
place. Perhaps I could have a job there? 

Activities and groups 

Looking to the future, the highest level of demand is (unsurprisingly) for activities for 
children, young people/youth groups and families. Desire was expressed for groups for 
various ages: babies (and parents) junior IT club, teenagers. 

I would definitely like to see more classes for pre-teens and teens - it is an area of 
childcare which is sadly neglected. Children who are a bit too old for traditional 
holiday camps, yet a bit too young to just stay home all day (especially over the 6 
weeks' holiday!).  
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The dramatic/film-based club was a particular favourite with my 2 intelligent, 
energetic, funny girls! Getting to use their imaginations and perform/produce 
was a good way to make friends and build confidence. They both still talk about 
it :-) 

Increase the range of activity 

There is support for expanding the existing sporting use (including table tennis) and for 
(community) cinema. 

Keeping it a local community hub for the whole family. I noticed that there will 
be events for dementia sufferers and their families, which is a great plan. 
Anything that involves young families and engages the elderly is an important 
resource.  

Mentor other community hubs 

The facility is seen as an exemplar of good practice from which others could learn; it 
was suggested that community hubs should work together, and that the Baths should 
also work with the library. 

Opening hours 

Increased opening hours, particularly evenings/weekends on a regular basis, including 
events for those not bringing children, would be welcomed. 

Building management and access 

Some specific building-related issues were raised, with a focus on the user welcome: 
signage was brought up as an issue – the need for signage to promote the building and 
direct users, and for the entrance to be more inviting/welcoming, and buggy-friendly. 
There were a couple of concerns about the narrow pavement immediately beside the 
main entrance. Respondents also wanted the signage to be appropriate for the 
building’s listed status – which is important in a heritage led project. The staff and 
volunteer contribution was widely praised, with requests that it continue: only one 
respondent out of 102 suggested that the welcome was anything less than warm.  

There were also suggestions for capacity for bigger meetings, better sound-proofing 
between rooms, high quality repairs (e.g. to hall floor) which reflect the heritage value of 
the building. The main hall can be too hot or too cold, and echo is an issue. However, 
project representatives advise that the nature of the historic building and roof lanterns 
means there are limitations as to what can be achieved. 

The need for marketing, promotion and increased awareness is recognised. The need to 
encourage repeat visits was acknowledged, and suggestions included a small area for a 
changing local history exhibition. 

There was mixed reaction to the café – some would welcome a ‘friendlier family’ / 
cheaper cafe with more options, including some meat. 

Long-term sustainability 

Concerns were expressed about sustainability: the need to attract funding was 
identified.  



67 

The balance between meeting rooms and offices – which would generate income – was 
questioned: space for local start-ups was suggested. 

Long-term, there is enthusiasm for management to remain within the community, 
potentially through Community Asset Transfer. 

All survey results have been passed to the Baths staff, for use in planning future activity. 

 

The Stirchley Baths legacy: activity projections for 2017-2018 

The Community Heritage Coordinator has prepared an action plan for the delivery of the 
third year of the Heritage Programme. The planned activities in this final year will 
continue to embed the heritage of the building into community consciousness, 
increasing the sense of pride and wellbeing that has come with the building’s 
restoration, and its activities. It will also create new reasons for people to visit the Baths.  

At the heart of delivering the remainder of the Heritage Programme will be a ‘See it, Do 
it, Teach it’ philosophy to equip volunteers to move forward with more responsibility. As 
so many numeric participation and ‘visit’ targets have been reached already, the 
activities and projects which create sustainable legacies for the building and the 
community will be prioritised. 

Staff members from Birmingham City Council and volunteers will continue to develop 
and promote the building and its facilities to increase income streams and ensure 
financial sustainability. In the Survey (April 17) there are some useful recommendations 
to improve the facility further, and these will be taken on board.  

Overall the survey showed an overwhelming support for the project, the building, its 
activities, and what has been achieved since opening. The legacy of the project will be 
that this continues to grow.  

The document, Heritage Activity Programme: Achieving targets and Building legacies in 
year 3, forms Appendix 10 of this report. 

 
 
 
 

Recommendation 6 Implement the Heritage Activity Programme during 2017-2018, 
and monitor its success throughout. 
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Conclusion 

The qualitative and quantitative data available at this stage in the delivery of the HLF-
funded capital works and Activity Programme provide compelling evidence of the 
success of the Stirchley Baths redevelopment. 

The much-loved Stirchley Baths building has been rescued from dereliction and restored 
as a community hub at the heart of a diverse range of activity and users, enabling local 
residents to come together and discover and develop their interests and skills. 

Nine of the eleven quantitative outputs have been achieved to date, itself a Herculean 
effort and evidence of the energy, enthusiasm and determination of the delivery team, 
volunteers and community supporters, and there is still one more year of delivery to 
run.   

On the basis of the evidence so far, and having examined the Baths team's forward plan 
for the final year of delivery, the evaluators are confident that these last targets will 
also be achieved and that the sustainable legacy of the HLF development will continue 
to be embodied in the growing team of the Baths' volunteers and supporters.   

Key successes by 30 April 2017 

• In the online survey, 48% of respondents strongly agreed and 34% agreed with 
the statement "I feel an increased sense of pride or well-being since the Baths 
have been restored and reopened". 

• The target number of overall participants reached has been exceeded by 35% . 

• The target number of volunteers has been exceeded by 56% and the overall 
value of the volunteer contribution by 232%. 

• Volunteers and local residents state that they are learning new skills and gaining 
improved well-being from their involvement in the wide range of activities on 
offer at the Baths. 

• The Baths have been restored to use and are widely regarded as having provided 
a renewed focus for and pride in Stirchley. 

Key learning points 

• The on-going maintenance of good relations with community is essential for the 
development of a truly community-focussed resource. 

• That the effort involved in creating such a varied and popular programme of 
heritage-related activity is great and will require careful planning to ensure its 
sustainability beyond the project period. 

• That it is important to develop a business strategy for the Baths beyond the 
project period which maintains the balance of meeting community needs and 
expectations, and ensuring a financially sustainable model. 
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Recommendations 

Recommendation 1 
 

During the final year of activity delivery, collect, by any consistent 
means suitable to the user group, a significant sample of 
demographic data from participants to confirm that anecdotal 
observations about regular visitors to the Baths match the agreed 
target audiences described in the HLF Activity Plan.  In particular, 
collect: postcode information, age, gender, family relationship, and 
ethnicity. 

Recommendation 2 Continue consultation with local residents and volunteers to draw 
up a 10-year Strategy for Stirchley Baths to develop commercial 
opportunities whilst maintaining a strong community focus. 

Recommendation 3 Explore the feasibility of setting up a community asset transfer for 
the Baths.  

Recommendation 4 Support Stirchley Local History Group to apply for development 
grants from local and national funders. 

Recommendation 5 Continue to monitor the reception of HLF-funded activities, and to 
encourage Baths volunteers to take over event planning and delivery 
of those which are most successful in achieving their designated 
outcomes. 

Recommendation 6 Implement the Heritage Activity Programme during 2017-2018, and 
monitor its success throughout. 
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Appendix 1: About Stirchley and the local population 

Stirchley is situated in the south west of Birmingham and is locally defined as the roughly 
triangular of land area encircled by the River Rea to the east, Bourn Brook to the north 
and the Worcester and Birmingham canal to the west. It is part of the Selly Oak 
parliamentary constituency.  The current MP is Steve McCabe (Labour), Shadow Minister 
for Children and Families. 

The Neighbourhood currently forms part of the Bournville electoral ward alongside 
Bournville Village, and Cotteridge.  The ward returns three City Councillors.  From May 
2018, Bournville ward will divide into two: Stirchley ward and Bournville and Cotteridge 
ward. 

The area combines residential, retail and light industrial activity.  The majority of the 
retail units are situated along the main A441 Pershore Road, with the industrial units set 
behind (see figure 2).  In recent years, some of the industrial units have been repurposed 
for retail or leisure activity, or demolished for development. 

Deprivation index  

 

Figure 50 Map showing the relative areas of deprivation in Bournville ward, 2015 (Source: Birmingham 
City Council) 

With regard to overall deprivation across Birmingham City, Bournville rates 30th out of 
the 40 wards, and is amongst the 20% to 30% most deprived areas in England.  However, 
as the map in figure 50 shows, the eastern portion of the ward, in which Stirchley lies, 
has noticeably higher levels of deprivation than the more affluent Bournville areas to the 
west.  The darkest blue portion to the south west, and thus most deprived area of the 
ward, is Cotteridge, bordering Northfield ward. 

Deprivation Indicators within the Area and Neighbourhood20:  

• 50% of the 3286 households in the Area are not deprived in any dimension21.  

                                                      

20 Taken from the HLF Stage 2 Activity Plan, 15 June 2013, supplied by client. 
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• 44% of households are deprived in 1 or 2 dimensions.  

• 6% of households are deprived in 2 or 3 dimensions.  

Profile of local residents  

Stirchley (B30 postcode) has a very mixed community in terms of income, tenure and age group. 
The MOSAIC Experian system of categorisation defines the majority of residents with a B30 
postcode from the following groups22:  

• Foot on the Ladder Type H36 Young single couples who have recently bought their first 
small house which consumes a large proportion of their income  

• Global Fusion Type N60 Young working people living in metropolitan terraces from a 
wide variety of ethnic backgrounds  

• Production Manager Type F25 Middle income married couples owning unpretentious 
semi-detached housing  

• Small Wage Owners Type M56 Owners living in inexpensive private terraces in a range 
of relatively low paid occupations  

• Stressed Borrowers Type I41 Middle aged people renting or owning in council areas, 
many of whom are over stretched with debt  

• Back to Back Basics Type N57 Young sharers and couples with young children starting 
out in low price, older terraces  

• Meals on Wheels Type L52 Some of the oldest people in society who have reasonable 
pensions, living in accommodation where they receive appropriate care  

• Settled Ex-Tenants Type I38 Older couples whose children have flown the nest in low 
skilled occupations living in ex-council housing.  

While MOSAIC classifies people using general categories rather than offers a bespoke population 
study, a shared characteristic of all the ‘types’ identified above is low income, a factor further 
evidenced by deprivation data available from BCC (see above).  

Anecdotally, it seems that more people are now staying in the area. 

Population  

According to the 2011 Census data there are 1,595 people living in the Stirchley 
Neighbourhood and 7,726 people living in the Area. 

                                                                                                                                                               

21 All households in the area at the time of the 2011 Census with one of the selected deprivation 
dimensions. The dimensions of deprivation are indicators based on the four selected household 
characteristics -  

• Employment (any member of a household not a full-time student is either unemployed or long-
term sick);  

• Education (no person in the household has at least level 2 education, and no person aged 16-18 is 
a full-time student);  

• Health and disability (any person in the household has general health 'bad or very bad' or has a 
long term health problem.);  

• and Housing (Household's accommodation is either overcrowded, with an occupancy rating -1 or 
less, or is in a shared dwelling, or has no central heating). 

22 Extract from HLF Stage 2 Activity Plan, 15 June 2013, supplied by client. 
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Ethnicity:  

In 2011, Stirchley's residents were predominantly White British or White Other.  The 
total percentage of White residents is 26% above the city average. The proportion of 
ethnic minority residents is 25% lower than that of Birmingham overall.  

 

Figure 51 Stirchley Neighbourhood Working Age (16-64) Population by Ethnic Group (Source: 2011 
Census, Crown Copyright/BCC) 

Age 

 

Figure 52 Stirchley Neighbourhood: Population by Age (Source: 2011 Census, Crown Copyright/BCC) 

According to the 2011 census, residents in Stirchley display an older age profile than 
the City average.    

• The largest age group living in the Area is 30-44 (25.5%). This is higher than 
average compared to Birmingham (20.8%).  

• The second largest age group is 45-64 (25%). Again this is higher than average 
compared to Birmingham as a whole (19%).  
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• 24% of residents are 0-19 which is lower than average compared to Birmingham 
(29%).  

Health and disability 

• 84% of residents in the Area do not have a long-term health problem or disability  

• 8% of residents define their day-to-day activities as limited a lot and 8% define 
their day-to-day activities as limited a little 

Economic activity 

Worklessness and unemployment are below the city average across the whole of 
Bournville. 

In Stirchley itself,  

• 3.9% of residents (aged 16-74) are Long-term Sick or Disabled  

• Youth unemployment is below average for both Birmingham and the West 
Midlands  

• The number of residents who are long-term unemployed is also below the 
average for the city and region at 1.6% 

Likewise, people in Bournville ward are more likely to be educated to Level 4 and 
above than elsewhere in the City: 

 

Figure 53 Bournville Ward - Highest Qualification gained – Residents aged 16-64 (Source: 2011 Census, 
Crown Copyright/BCC). 
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Appendix 2: End of project online evaluation questionnaire  

 

We are keen to find out how your involvement with Stirchley Baths has affected you. 

Q1: Please share some details about yourself 

(102/102 responses) 

• Name (please say ANON) if you wish to complete the survey anonymously 

• Organisation (if relevant) 

• First three or four letters of postcode 

 

Q2: What was, or currently is, the nature of your involvement with Stirchley Baths? 
Please tick all which apply to you. 

(102/102 responses) 

Answer choices 

• Community Stakeholder/adviser (before and during restoration project) 

• Regular user of facilities or classes 

• Volunteer for the project 

• Project consultant or freelancer 

• I have visited one or more events in the past 

• No involvement at all 

• Other (comments invited) 

 

Q3: What would you define as the most valuable experience (or learning) that you have 
gained as a result of your involvement with Stirchley Baths? 

(98/102 responses) 

 

Q4: What impact has the Stirchley Baths restoration project had on you personally (or 
your organisation)? e.g. Is there anything you do now which you didn’t before, or that 
you do more of, less of, or have even stopped doing? 

(99/102 responses) 

 

Q5: What impact has the Stirchley Baths restoration project had, as far as you are aware, 
on communities in Stirchley? 

(98/102 responses) 
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Q6: Are there any aspects of the restoration project delivery, or services that the 
building offers today, that you would change? 

(90/102 responses) 

 

Q7: How would you like to see Stirchley Baths build on this activity in the future? 

(82/102 responses) 

 

Q8: What is your most significant memory or stand out thought about the Stirchley 
Baths project or building today? 

(102/102 responses) 

 

Q9: To what extent do you agree with the following statement? I feel an increased sense 
of pride or well-being since the Baths have been restored and reopened. 

(102/102 responses) 

Answer Choices– 

• Strongly disagree 

• Disagree 

• Neither disagree or agree 

• Agree 

• Strongly agree 

 



76 

Appendix 3: Brief for recruitment of freelance Heritage 

Development Officer, March 2015   

 

EXCITING OPPORTUNITY 

COMMUNITY HERITAGE DEVELOPMENT OFFICER 

STIRCHLEY BATHS COMMUNITY HUB 

 

COMMISSION 

An average of 18.25 hours per week – specific working hours during the week can be 
negotiated but will involve some weekends and evenings 

£20K per year commission plus annual Heritage activity budget of £15-20K – funded by 
Heritage Lottery and post to be managed by District Head -Selly Oak  

3 Year commission – including last 6 months of the building construction phase (April –
September 2015) and two and half year’s delivery phase (October 2015 – March 2018) 

Relevant experience required 

BACKGROUND 

This is an exciting opportunity to be a part of the Stirchley Baths Community Hub 
Project. 
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The project focuses on the former Public Baths building in Stirchley, Birmingham – 
designed in an Edwardian Baroque style, built in 1910 and was a valuable local 
community facility. The Baths remained in use until 1988 but failing attendance 
compounded by severe structural problems with the building led to their closure in that 
year. English Heritage gave a Grade II listing in 1998 in recognition of its historic 
significance. The Baths are now being restored thanks to capital monies from Tesco 
(replacement costs for acquired previous community centre site) and our successful bid 
to Heritage Lottery. 

The Baths are an iconic and familiar landmark in Stirchley, and are regarded with great 
affection by local people. This project is characterised by the high level of community 
involvement both in the new design and future running proposals of the new community 
hub – no longer to be a swimming pool but an exciting community hub and resource 
facility for the local neighbourhood and wider afield. The restored building is due to 
open to the public in September 2015. 

 The Community Heritage Development Commission will lead on all aspects of 
engagement and learning delivery including recruitment of volunteers, organising and 
leading heritage activities for both children and adults, liaison with community groups 
and project partners and development of programming both during the development 
phase and after completion. The Activity Plan and Interpretation Proposal were 
completed as part of the successful Heritage Lottery Bid and are available on request. 
This commission will also work in conjunction with digital consultants to involve and 
engage people in the project using a variety of digital and social media including a 
website, social media training surgeries, video and oral history recording. 

For more information take a look at the Stirchley Baths website www.stirchleybaths.org 
or twitter feed @stirchleybaths  

INTERESTED? 

Please send an application form and CV with references/ testimonials to:- 

Karen Cheney - District Head 

Selly Oak District Office, 1459 Pershore Road, Stirchley, Birmingham B30 2JL or by e-mail 
Karen.cheney@birmingham.gov.uk   Tel: 0121 464 9072  

CLOSING DATE FOR APPLICATIONS – 30TH MARCH; 2015 

INTERVIEWS WILL TAKE PLACE ON 9TH  APRIL WITH A VIEW TO START ON 20TH APRIL; 
2015 

 

 

 

 

http://www.stirchleybaths.org/
mailto:Karen.cheney@birmingham.gov.uk
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Appendix 4: Brief for Community Heritage Co-ordinator, March 

2016   

STIRCHLEY BATHS COMMUNITY HERITAGE CO-ORDINATOR 

PURPOSE 

▪ To develop, promote and deliver a programme of community engagement and 
activities for the Stirchley Baths Community Hub project specifically aimed at getting 
local people involved with the community heritage of the former Baths building but 
also the history and heritage of the wider Stirchley area.   

▪ To work proactively with the local community, partners and voluntary/public sector 
agencies in promoting the preservation and future development of Stirchley Baths, 
raising awareness of the significance of the site and promoting its community 
heritage merit within the City. 

KEY PRIORITIES  

• To develop and deliver a varied programme of exhibitions, activities and events that 
supports public awareness of and involvement in the site. This programme should 
appeal to visitors of all abilities, ages and backgrounds, and primarily be aimed at 
increasing the use of the site by local people. 

• To increase awareness of, and involvement in, the community heritage of the site by 
the local community through the use of digital technology. 

• To manage and deliver the HLF Activity Plan for the Stirchley Baths project. 

• To develop a range of heritage and educational materials and media about the site 
and the Stirchley area as a whole.  

• To contribute to the future development proposals and sustainability for the site, 
particularly in relation to community and heritage issues. 

• To take an active role in community dialogue and communication through regular 
attendance at community meetings and via the Stirchley Baths website, Facebook 
and twitter accounts.  

• To establish systems for monitoring and evaluating the public access and community 
engagement elements of the project. 

• To support partnership working with partners both inside and outside of the City 
Council and maintain good communication with partner organisations. 

• To co-ordinate and manage group visits to the Stirchley Baths site and the co- 
ordination of Heritage Week activities. 

• To be responsible for the co-management of the delegated Heritage Lottery revenue 
activity budget allocated to the project. 

• In conjunction with BCC marketing and communications staff and District, to ensure 
the effective marketing and promotion of the community facilities and programmes 
available. 
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• To sustain awareness of current approaches and good practice in the community and 
outreach sector, and seek to apply them with respect to the project. 

• To recruit, train and manage a pool of volunteers to support the delivery of the HLF 
Activity Plan. 

• To explore further opportunities for funding around Heritage activities and make 
relevant bid applications if necessary. 

• To undertake any specialist/general training required by the post- in consultation 
with District Head. 

• To ensure that all duties and activities are undertaken in compliance with the 
Council's Standing Orders, Financial, Health and Safety, and Equal Opportunities 
policies and regulations and Selly Oak District monitoring and recording schedules. 

Key Relationships: 

i) Accountable to: Selly Oak District Head 

ii) Key Contacts:   

− Selly Oak District and other BCC officers 

− Marketing and PR staff 

− Community Groups particularly Stirchley Com  

− Volunteers 

− Professional Bodies 

− External Funders 

Other Details: 

1. Basic Hours – An average of 18.25hrs/ week.  

2. Workplace – There is an expectation that the majority of hours will be based at 
Stirchley Baths.  

3. The successful candidate will be expected to carry out his/her duties at such 
times and upon such days as may be most effective in respect of the task to 
hand.  This will from time to time involve attendance during evenings, weekends, 
and Bank Holidays. 
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Appendix 5: List of Regular User Groups of the Stirchley Baths 

Community Hub, 2015-2017 

Club or activity Day of  
the week 

How  
often? 

Started Max no  
per 

session 

Average number of public drop-ins to look around 
building 

 

weekly Nov-15 25 

Change Kitchen café Tues-Sat daily Dec-15 20 
     

Barn Dance Fitness Monday weekly Feb-16 20 

Kings Heath and Moseley U3A - Digital Photography Monday monthly Mar-16 15 

Kings Heath and Moseley U3A - Wellbeing Monday monthly Sep-16 12 

Memory Café & Creative Reminiscence  Monday monthly Apr-17 12 

Pilates Monday weekly Jun-16 7 

SwingTrain Workout (dance cardio workout) Monday weekly Mar-17 12 

Yoga Monday weekly Jun-16 30 

     

Karate (adults) Tuesday weekly Dec-15 15 

Adult Hula Hoop classes Tuesday weekly Jan-17 25 

Arabic class Tuesday weekly Feb-16 25 

Barn Dance Fitness Tuesday weekly Feb-16 20 

Cardiac rehabilitation Tuesday weekly Jan-16 5 

Creation station classes (art for early years)- NB: no 
longer runs 2017 

Tuesday weekly Sep-16 8 

Stirchley Community Market Tuesday monthly Mar-16 200 
     

Adult Hula Hoop classes Wednesday weekly Jan-17 25 

Arabic class Wednesday weekly Feb-16 25 

Big Birmingham Bikes  Wednesday weekly 

  

Book club Wednesday monthly Feb-17 10 

Boxercise Wednesday weekly May-16 10 

Parent & Toddler group Wednesday weekly Jan-16 50 

Pilates Wednesday weekly Jun-16 8 

Social media surgery Wednesday monthly Jan-16 5 
     

Arabic class Thursday weekly Feb-16 25 

Stay Active for the over 50s: Falls prevention & 
chair-based exercise 

Thursday weekly Jan-16 15 



81 

Kings Heath and Moseley U3A - Talking Pictures 
Film Club 

Thursday bi-weekly Mar-17 20 

Stella – Women’s support Group Thursday weekly Dec-15 8 

Stirchley Local History Group Thursday monthly Feb-16 25 

Tai Chi Thursday weekly Mar-16 12 

Zumba Gold Thursday weekly Feb-16 18 
     

Arabic Friday weekly Feb-16 25 

Creative Art sessions for all with Rachel Duggan  Friday weekly Jan-16 10 

Karate (children) Friday weekly Dec-15 15 

Parent & Toddler group Friday weekly Jan-16 50 

Pilates Friday weekly Jun-16 7 

Table tennis Friday weekly Jun-16 15 
     

Birmingham Society of Botanical Artists (BSBA) Saturday monthly Apr-16 33 

Cllr Mary Locke - Advice Surgery Saturday monthly Mar-16 6 
     

Other (private bookings)     

Badminton – pay & play 

 

weekly Sep-16 4 

Bible group 

 

monthly Apr-16 28 

Careers service NB: no longer runs 2017 

 

weekly Jun-16 2 

Complementary therapies 

 

monthly Sep-16 13 

Dance lessons NB: no longer runs 2017 

 

weekly Jun-16 4 

Friends of Golden Lion 

 

bi-weekly Nov-16 8 

Jazz class NB: no longer runs 2017 

 

weekly Apr-16 10 

Philosophy Group 

 

weekly Sep-16 10 

Reading Group 

 

monthly Jun-16 20 

Youth Theatre Group  

 

weekly Nov-16 18 

This list is representative, based on information made available to the evaluation team.  
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Appendix 6: Summary of Stirchley Baths HLF Activity Plan 

delivery by 30 April 2017 

Key Activity Status Number % 

 Total number of Activities on original plan 56 100% 

 Activity delivered 36 65% 

 Started and ongoing 11 20% 

 Activity in development 3 5% 

 Withdrawn 6 10% 

 Total number of new Activities introduced 7 +13% 

 

Ref  Activity Status Comment 
 

INTERPRETATION 

I:1 Monthly film updates on 
restoration made by after-
school club. 

Delivered with 
change 

Progress update films were created by 
community volunteers and are available 
on YouTube. 

I:2 Set up (new) Stirchley 
History Group and produce 
illustrated glossy leaflet. 

Delivered  Group set up and ongoing, leaflet 
produced.  Details on website. 

I:3 Hard had tours by 
invitation. 

Delivered  3 hard hat tours, involving 120 people. 

I:4 Public ‘hard hat’ tours 
during Architecture Week 
(June) and the annual 
Heritage Open Days event 
(September) subject to site 
accessibility. 

Delivered  Hard-hat tours of site offered during 
major events 2015-2017.  Hard-hat 
access to tunnels under the Baths 
offered as part of the ongoing bookable 
Monthly Tours. 

I:5 Monthly pre-bookable 
public tour around the 
Baths (15 max group size) 
led by volunteer guides, 
Y2&3. 

Ongoing Monthly bookable tours launched in 
March 2017.  2016: Ad hoc tours of the 
building have been provided for drop-in 
visitors.  

I:6 ‘Living' local history display 
in partnership with Local 
History Group.  

Ongoing Boards currently brought out for events, 
no permanent home yet, review now 
timely. 

I:7 2 public talks by local 
expert, one perhaps with 
minority language 

Delivered  Achieved, 80 attendees. No special 
provision for minority languages yet, 
but opportunities identified. 

https://www.youtube.com/channel/UCK2gM465r0bAFRzGJKFl1sg
https://www.youtube.com/channel/UCK2gM465r0bAFRzGJKFl1sg
http://stirchleybaths.org/heritage-culture-and-arts/heritage-2/stirchley-history-group/
http://stirchleybaths.org/2017/03/06/new-monthly-heritage-tours-of-the-baths-and-underground-tunnels/
http://stirchleybaths.org/2017/03/06/new-monthly-heritage-tours-of-the-baths-and-underground-tunnels/
http://stirchleybaths.org/2017/03/06/new-monthly-heritage-tours-of-the-baths-and-underground-tunnels/
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Ref  Activity Status Comment 

interpreters. 

I:8 Professional film-maker 
working with volunteers to 
produce film about 
Stirchley past, present and 
future. 

Delivered with 
change 

Film school with young people instead. 
Photographic record being kept by 
volunteer Phil Banting. 

I:9 Interactive immersive story-
telling for 2-5 year olds and 
parents. 

Delivered  6 sessions (162 people) as at 12th April 
2017. More to come. 

I:10 Big book on history of Baths 
for parents & toddlers. 

Delivered with 
change 

Illustrated 'Beryl of the Baths' book 
produced instead. 

I:11 Internet café homepage 
linking to digital history 
resources. 

Delivered with 
change 

Site has no internet café. Slide show of 
site conservation images/film shown to 
visitors on monitors in reception and 
café; heritage articles on Stirchley Baths 
website. 

I:12 Short film including BSL and 
subtitles. 

Delivered  Achieved. 125 views by 13.2.17, also 
available online. 

I:13 BSL interpreted tour. In Development To be arranged in 2017-2018 Staff 
received Deaf awareness training prior 
to 1 April 2017. 

I:14 Time-lapse photo film of 
restoration produced by 
volunteer. 

Delivered  Films created by members of the 
community following progress - each of 
these achieved over 250 views. 

I:15 2 x Meet the Expert events 
relating to building works 
led by craftsmen/ site 
managers. 

Delivered with 
change  

Films made with crafts people. Site 
managers ran the public tours. 

I:16 Composition by sound artist 
Andy Garbi. 

Delivered with 
change  

Advance with Feathers project used 
sound as basis for artwork, funded by 
Arts Council England Grant for the Arts. 

I:17 Site-specific performances 
with Birmingham University 
Drama Dept. 

Delivered  Achieved. 10 students. 105 audience. 

I:18 Design competition for 
ceremonial key for re-
opening with Birmingham 
School of Jewellery, to be 
displayed with original 1911 
key on loan from 
Birmingham Museum & Art 
Gallery (BMAG). 

Delivered  No public competition.  Key commission 
awarded to silversmith via tender 
process. Permanent loan of original key 
arranged with BMAG. Now displayed in 
Café. 

 
VOLUNTEERING 

http://stirchleybaths.org/
http://stirchleybaths.org/
https://www.youtube.com/watch?v=IOl2QIGgXow
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Ref  Activity Status Comment 

V:1 Set up volunteering 
programme with variety of 
roles. 

Delivered & 
exceeded  

Achieved target number by year 2. 

V:2 Stakeholders group 
continued and to evolve 
into advisory committee. 

Ongoing Stakeholders and community group part 
of development of site (to 2016).  
Consultation methods to be reviewed in 
2017-2018. 

V:3 Local History Group active 
with volunteers doing 
research. 

Delivered  Achieved, oral history training carried 
out, ongoing. 

V:4 Plan community VE 2015 
event. 

(connected to C:7 & 8) 

Withdrawn Not possible as building timescales did 
not allow commemoration date to be 
met; alternative activity as 
replacement. 

V:5 Volunteers to work with 
film maker to make film and 
learn skills. 

Delivered with 
change  

4 successful film schools for 6-16 year 
olds held as alternative. 

 
COMMUNITY & AUDIENCE DEVELOPMENT 

C:1 Build new audiences 
through participation in 
national heritage events. 

Delivered  Events in year 1 (pool party, 110 
visitors), year 2 (Heritage Open Days: 
392 visitors, Big Draw: 150 visitors, Fun 
Palaces: 503 visitors). 

C:2 Launch / opening event. Delivered  Two events - community preview with 
227 attendees. Official launch with 79 
attendees. 

C:3 Local art competition for 
display on hoardings. 

Delivered  Run as photo exhibition, with 80 images 
submitted by community and displayed 
on hoardings, and in local art café. 

C:4 Develop volunteer-led 
history walk including 
interpretation. 

Delivered with 
possible future 
development  

Self-guided leaflet produced and 
distributed by volunteers; guided walks 
still under consideration.  

C:5 Design and test building-
linked quiz working with 
young people. 

 Ongoing Young people on Duke of Edinburgh 
placement will create self-guided quiz 
trail aimed at young people in 2017. 

C:6 Create family-friendly trail 
working with under-5s. 

Delivered  Four families devised the trail.  Over 
150 families used trail to date.  

C:7 Host community event 
marking VE day 
anniversary. 

(connected to V:4 and C:8) 

Withdrawn Not possible as building timescales did 
not allow commemoration date to be 
met.  

The 1940s wartime theme featured in 
the Stirchley Dances event as an 
alternative.  
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Ref  Activity Status Comment 

C:8 Intergenerational dance 
project for VE Day 2015. 

(connected to V:4 and C:7) 

Withdrawn Not possible as building timescales did 
not allow commemoration date to be 
met. Alternative youth projects devised. 

C:9 Participatory arts project 
based on former mural in 
Baths. 

In development Under development for delivery as part 
of large scale community stitch and knit 
project for 2018 finale and legacy 
artwork. 

C:10 Create murals with local 
graffiti artist. 

Delivered  Local college students submitted 
designs for murals which were painted.  
Activity funded externally and not 
developed by the Baths as part of the 
Activity Programme in the end. 
Alternative youth project devised. 

C:11 Workshops contributing to 
Artsoak Festival. 

Withdrawn This Festival did not run as anticipated. 

C:12 Remount Stirchley 
Happenings installation. 

 Withdrawn Did not happen, no alternative planned. 

C:13 Develop Pub Quiz. Delivered  Pub quiz round developed for charity 
quiz, Feb 2017; will be expanded on for 
HODs 2017. 

C:14 Contribute to 'Love 
Stirchley More' Festival 
subject to funding. 

Withdrawn 'Love Stirchley More' Festival did not 
happen as expected.   

C:15 Create archive (physical and 
digital) and loans box. 

 Ongoing Digital Archive being created by 
volunteer. more 'Memories & 
Memorabilia' events scheduled for 
2017-2018.  

C:16 Participatory arts project 
with St Andrew's mental 
health charity. 

Delivered  Advance with Feathers' project - 18 
Participants from St Andrews. Also 41 
community participants, 60 school 
children. Digital output. ACE funded. 

C:17 Film production project 
with Joseph Chamberlain 
College and others. 

Delivered with 
change  

4 Open Film Schools for 6-16 year olds 
held as an alternative to working with 
colleges. 

C:18 2 Historic film nights. Delivered Pool Party event in 2016 included 
outdoor screenings of films about 
swimming from MACE (Media Archive 
of Central England) (110 attended). 
Second event ran as part of FlatPack 
Festival 2016. 

C:19 Community Time Capsule 
events. 

Delivered Original time capsule removed from 
former community centre, and opened; 
new Stirchley Baths capsule created.  
Both installed on site. 
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Ref  Activity Status Comment 

C:20 Glass and mosaic panels as 
community artwork. 

In development Will be included as part of the Big Draw 
event in 2017. 

NEW Introduction of Memory 
Café for people with 
Dementia and Alzheimer’s 
using history of building as 
themes for reminiscence. 

On-going There are six planned sessions. If 
demand exists this will continue as a 
regular activity for the community and 
run by volunteers. 

NEW Youth Game Design 
Challenge. 

On-going Two board games inspired by the 
building (designed so people can learn 
about aspects of history) have been 
developed. They will be launched and 
used at events from June 2017. 

 
LEARNING 

L:1 Develop learning resources 
with local school. 

Delivered Included in main schools programme. 

L:2 Story-telling session for KS1 
children. 

 Ongoing Session developed, with three nursery 
and reception classes involved to date. 
‘Beryl of the Baths’ is available for 
schools as required.  

L:3 Stirchley local history 
course. 

 Ongoing Volunteer booked onto Level 3 Award in 
Education and Training (AET) on 
condition they deliver a set number of 
adult education sessions/day schools in 
2017-2018. 

L:4 Safety talks to local schools 
by contractor. 

Delivered Delivered by Balfour Beatty to Stirchley 
Primary School. 

L:5 Day courses on Stirchley 
history. 

 Ongoing Day courses will start summer 2017 and 
run into 2018. CPD training for teachers 
and student teachers delivered March 
2017. 

L:6 On and off-site learning 
resources (KS1&2). 

Delivered Programme launched Jan 2017. 
Stirchley Community School involved in 
resource development. 

NEW Activity history backpacks 
for families. 

In development A volunteer is leading on the 
development of these for launch over 
the summer.  

NEW Animation project with 
local primary school film 
club. 

In development To continue the animation series for 
education groups, a third animation 
depicting the 1980s closure will be 
made in 2017. 

NEW Working with Hazelwell 
cubs to deliver their Local 
Knowledge badge. 

On-going This activity will run over for weeks and 
includes working with historic maps, 
interviewing older people, visit and 
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Ref  Activity Status Comment 

heritage tour of Baths. 

 
TRAINING 

T:1 Student work placements 
through contractors. 

Awaiting 
confirmation 

It is believed that Balfour Beatty 
delivered this element in 2014-2015. 

T:2 Apprenticeship. Awaiting 
confirmation 

It is believed that Balfour Beatty 
delivered this element in 2014-2015. 

T:3 Training for volunteers on 
local history. 

Delivered Training completed for 2016. New 
round of training for 2017. 

 T:4 Training in Archive Skills for 
Local History Group. 

 Ongoing In-house expertise so no need for 
external training. 

T:5 Social media training for 
volunteers. 

Delivered Delivered in 2016.  Volunteer bloggers 
resuming after a lull. 

T:6 Oral history training for 
Local History Volunteers. 

Delivered Training in 2016, refresher needed 
2017. 

T:7 Film skills training for 
volunteers. 

Delivered with 
changes 

31 young people trained during four 
open Film Schools.  Outputs available 
on YouTube. 

NEW Deaf Awareness training. Delivered Staff and some volunteers trained April 
2017. 

NEW Dementia Friends Training. Delivered Staff and some volunteers trained April 
2017. 

 

 

https://www.youtube.com/channel/UCK2gM465r0bAFRzGJKFl1sg
https://www.youtube.com/channel/UCK2gM465r0bAFRzGJKFl1sg
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Appendix 7: Volunteer registration form 

 

STIRCHLEY BATHS VOLUNTEER REGISTRATON 
FORM 

Thank you for your interest in volunteering for Stirchley 
Baths.  

Please tell us about yourself so we can register you as a 
volunteer. All information you give us will be held 
securely and will be treated as confidential. 

 

Title: Email address: 

Name:  Telephone No.: 

Home Address: 

 

Emergency contact name and telephone no.: 

 

What has inspired you to volunteer? Please tick all that apply: 

 I want to be an active citizen in my community 

 I live locally and I want to support the Stirchley Baths Project 

 I am looking for something to do in my spare time 

 I am interested in helping to support the running of my local community facility 

 I am interested in local history 

 I am interested in heritage buildings 

 I want to use my existing professional skills to support the Stirchley Baths project 

 I want to do something to boost my CV 

 Another reason (please write below) 

 

Are you interested in volunteering in a particular role(s) with Stirchley Baths? Which? 

 

Have you volunteered for another 
organisation before?          YES      
NO 

Which organisation and what role? 

 

 

Please give details of your skills and previous experience that you could offer Stirchley 
Baths? This could include employment, formal and informal learning, and work-based 
training. If you wish to include a CV separately, please attach it to the form. 

 

What day and times of the week might you be available to volunteer? 

 

Are there any specific interests or skills that you wish to develop as part of your volunteering 
experience with us? 
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EQUAL OPPORTUNITIES & VOLUNTEER TEAM DIVERSITY MONITORING  

Please tell us about you.  This information is for monitoring purposes.. 

Are you currently: 
delete as appropriate 

Employed full-time Employed part-time Unemployed 

Retired Self-employed Student  

Do you have the right to work in the UK?  
This is to ensure we adhere to legislation guidelines 

Yes No 

Do you have a disability or specific need for which special 
arrangements or adjustments are needed for the volunteer 
role and the interview? If yes, we may contact you in 
confidence to discuss what support is required. 

Yes No 

Are you... Male Female 

Do you live in Stirchley? Yes No 

Please indicate your 
age group: 

16-19 yrs 20-24 yrs 25-34 yrs 35-44 yrs 

45-54 yrs 55-64 yrs 65-74 yrs 75 yrs + 

How would you describe your ethnic background? 

Asian - British Asian Arabic Chinese 

Black - British Black - Other White – British White – non British 

Mixed – British Other (please describe) 

VOLUNTEERS DATA COLLECTION INFORMATION & DECLARATION 

Data protection: The information that you provide will be stored electronically and 
manually in the Stirchley Baths ‘Volunteers’ database and ‘Volunteers’ filing system. 

The database will be used to keep a current record of our volunteers and of your 
volunteering activity at Stirchley Baths. The information you provide will not be disclosed, 
sold or rented to any third party.  

NB If you tell us you no longer wish to volunteer with Stirchley Baths then all personal 
information will be erased from the database. 

Your declaration 

 *I give / do not give my consent to this information being held on an electronic and 
manual database for the purpose of keeping a current record of my volunteering activity, 
and for the collection of statistical data by Stirchley Baths. 

*I give / do not give my consent for you to pass on my email address to other Stirchley 
Baths volunteers if deemed appropriate and necessary. 

*I give / do not give my consent to this information being uploaded to SURN – The 
Stirchley Urban Resource Network, to be contacted about other volunteer opportunities 
in Stirchley. 

*I give / do not give my consent for Stirchley Baths (operated by BCC) to use images of 
me in my work with Stirchley Baths as a volunteer in connection with advertising, 
marketing and promoting public relations for Stirchley Baths. 

Any restrictions you wish to place: 

Signed:  Date: 
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Appendix 8: Learning Support Volunteer role profile 

Learning Support Volunteer 

ROLE PROFILE 
 

Volunteer Role: Learning Support Volunteer (Stirchley Baths project) 

Responsible to: Community Heritage Development Manager 

Hours and time 
frame: 

To cover bookings from schools on site (2 hour slots) and 
offer introductory sessions in a classroom setting (1 hour) 

Location / 
workspace / 
equipment: 

Various school locations and on-site at Stirchley Baths 

Purpose: 

To deliver educational sessions for school groups using the history of Stirchley 
Baths, the community campaign to bring it back into use and the conservation 
project as a resource for cross-curricular learning  

Responsibilities: 

● To learn and understand the social historical context for building Edwardian 
Public Baths, and main historical events in its timeline (information provided) 
to present day 

● To deliver the on-site workshop which will have been developed  

● To offer a pre-visit taster to schools (assembly/loans box introduction) 

● To do follow up work with schools, including sending a certificate 

● To seek evaluation from teachers on the workshop 

● To evaluate each session and make recommendations on improvement or 
further areas of development 

● To check the resource boxes and report any damage or items missing  

● To keep an accurate record of your volunteer hours and submit a timesheet 

Skills/qualities required: 

● This role would suit someone who has experience of delivering educational 
sessions with schools (key stage 2+) or would like to develop their practice 
and is willing to be mentored 

● A passion and interest in social history 

● Excellent presentation skills 

● Enthusiasm and ability to engage with children and young people 

● Ability to retain information 

● Ability to be flexible, sensitive to children’s learning styles and abilities 
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● Self-motivation and ability to work on your own initiative 

● Team player 

● Computer literate 

● Organisational skills 

Support/training provided: 

● Support of Heritage Development Officer  

● Familiarisation visits to Stirchley Baths 

● Historical information and reading 

● Full training on the workshops  

● Mentoring and observation 

● ‘Out of pocket’ expenses  

● Access to archival material 

● Additional relevant training as identified 

● DBS check 

What Selly Oak District expects from volunteers: 

● Maintain good working relationships with staff, other volunteers and members 
of the public 

● Attend appropriate training  

● Be reliable in delivering tasks identified 

● Observe organisational policy and procedures 

● Protect BCC property from theft, damage or loss, within the limit of their 
responsibilities 
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Appendix 9: Freelancer's activity evaluation questionnaire  

Stirchley Baths Project Evaluation 

1. Briefly describe your role in this project: 

2. What are the outputs you have produced? 

3. Who did you engage with during the project (participants/volunteers)? 

 Participant Age range Task No. of hours Feedback 

1.      

2.      

3.      

4.      

4. How did you run any workshops/focus groups? Please provide any photos 
you took. 

5. What do you think participants have gained from taking part in this project? 

6. What skills have volunteers/participants had the opportunity to learn? 

7. What have been the strengths of this project? 

8. What have been the weaknesses of this project; how could things have been 
improved? 

9. What have you learnt (in a professional capacity) from the project? 

10. Future potential: recommendations and opportunities: 

11. What publicity have you generated for the project during your commission? 

12. Other comments you would like to make:  
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Appendix 10: Heritage Activity programme for 2017-2018 

 

Heritage Activity Programme 
Achieving targets and 

Building legacies in year 3 
 

 

 

Written by Dr Suzanne Carter 

Stirchley Baths Community Heritage Coordinator 

28 April 2017 
 

 

 

At the end of the second year of a three-year heritage programme we are really pleased 
about what we have achieved in terms of meeting participation targets and engaging 
new and diverse audiences with Stirchley Baths; both from the local area and from 
across the city.  Most of all, however, we are proud that the Heritage Programme has 
helped Stirchley Baths become a well-visited and loved community hub at the very 
heart, and in the heart, of the Stirchley community.  

In this document, we have outlined what we intend to do in the final year of the Activity 
Programme, and the legacies that the programme will leave. The second and third years 
of the programme have built in an element of succession planning for when the Heritage 
Lottery funded project ends at the end of March 2017 to ensure that: 
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• Heritage activity can continue to run, albeit on a reduced scale, in the future 

• Volunteers have the skills and resources to take over the responsibility of running 
a manageable programme community events and activities 

• Stirchley Baths continues to develop its city-wide audiences and increase its 
customer base (through commercial room hire) to become commercially 
sustainable.   

This document reports on what is still to come in 2017/2018. It has been broken down 
into sections, looking at future events and activities, growing volunteer capacity, 
delivering the learning programme, Stirchley History Group and training opportunities.  

 

 

 

Events and Activities 

There are some big heritage-led projects and events still to happen in the final year of 
the Stirchley Baths Heritage Programme. These will help us meet the participation 
targets set out in the Activity Plan which we have not had time to reach at this stage.  

They include the continuation of current activities, participation in national events and 
the launch of new initiatives: 

Continuing initiatives: 

Monthly heritage and tunnel tours 

These popular tours around the building and below ground with hard hats are led by 
Stirchley History Group, with support from the wider SB volunteer team. All the tours 
have sold out for the next three months; with bookings taken up to September. 

Beryl of the Baths interactive storytelling 

Our very popular time-travelling drama session for younger audiences will be back 
during school holidays for families to enjoy. Families have found this a really fun way to 
learn about the history of the baths.  

Monthly Memory Café  

Our Memory Café is designed for people with dementia and Alzheimer’s and their 
carers, friends and family. It is an opportunity to get together to socialise and remember 
days gone by. Each session uses an historical theme of the swimming pool, the local area 
and the people who would have used the Baths. We use props, music, film, food and 
photographs to help people reminisce and share their personal life stories. It is a very 
new initiative which we hope will develop as a useful and welcome resource for 
members of the community.  

Heritage Open Days 2017 

This will be the biggest HODs and Birmingham Heritage Week we have planned for the 
building. Alongside our very popular tunnel tours, Beryl of the Baths story-telling 



95 

sessions and creative activities for children, we are introducing a brand new exhibition 
(see Cubicle Tales Exhibition) and a Birmingham Heritage Weekend Wind Down event 
(Like a pub quiz, with pizza and beer, but without the pub!) 

Big Draw Event 2017 

As part of this event we will use the original glazed bricks that were put aside from the 
restoration to create a large community mural as a permanent piece of art for display in 
the grounds (this was planned as part of the original Activity Plan). 

Fun Palace Event 2017 

This community-led event last year brought in over 500 local people, mainly families, to 
what can be described as gloriously chaotic fun! It brought the community together to 
make things, learn things, build things and decorate things – a massive boat den in fact! 
Next year’s theme is to be decided, but we will include heritage activities, including 
tours down into the Deep End of the pool and well. 

Stirchley Fete 2017 

This year the community fete is being held in Stirchley Baths and we have been asked to 
run heritage tours and activities as part of the programme of events. 

New initiatives: 

BSL-interpreted Heritage Tours 

We have been preparing ourselves to actively target and welcome the Deaf community 
as future users of the building. There are three induction hearing loops, including in the 
main hall, but no one has specifically promoted how access the building is. We made a 
short promotional and history film about the Baths, which is BSL-interpreted and 
subtitled. Staff and some volunteers have received Deaf Awareness Training. We are 
planning to start using BSL-interpreted short films to promote events, including this tour, 
and the building as part of our marketing strategy this year. 

Launch of Board Games inspired by Stirchley Baths 

In February half term 2017, we worked with 8 young people aged 12-15 on a one-day 
youth challenge. They devised board games inspired by the history of Stirchley Baths and 
worked with a graphic designer to produce prototypes. These games are in production 
at the time of writing and will be launched soon. They will be a fun resource for visitors 
to engage with during events.   

Cubicle Tales Exhibition Project 

This project will continue our work with local young people and produce new and 
creative heritage interpretation as both a standalone exhibition and to refresh the offer 
for visitors at Heritage Open Days. The memories and stories we have gathered from 
local people over the last few years will become the inspiration for creative poetry and 
short story writing. The exhibition will be curated by young people within the 15 
changing cubicles that were retained as part of the restoration project. They will include 
audio (recorded creative writing) and photographs.   

Helping Hazelwell Cubs achieve their ‘Local Knowledge’ badge 
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Working with historic maps of the area and interviewing older residents, the local cub 
pack will explore changes in the historic landscape. As part of this badge they will also 
visit Stirchley Baths and take part in a heritage trail. 

Let’s Stitch Stirchley! Community Project 

In the final years before Stirchley Baths’ closure there was a tropical island mural painted on 
MDF, erected to hide the scaffolding which held up the eroding balcony. In a mass community 
stitch project, the last piece of public art in the baths is going to be re-created as a celebration 
for the venue’s future. The stitch and knit mural will be on permanent display in the co-working 
room next to the café. During this 8-month project, we will involve as many of Stirchley’s 
communities as possible; users of the building, families, schools, young people and visitors to 
events. We will also set up a monthly stitch group aimed at the older and more isolated people 
within the community.   

Heritage Activity Back Packs 

One of our volunteers is designing some family learning activity backpacks for use within 
the building. These will be launched in the summer. They will be a legacy for the project 
and also an alternative to our current trails; these were prepared by local families in 
2016. Our trails; ‘History Detectives’ (aimed at 7-12 year olds) and ‘Building Detectives’ 
(aimed at 3-7 year olds) have been a very popular and well-used activity for families over 
the last year. 

‘Time-Travel through South Birmingham’ Leaflet and Trail 

Stirchley Baths is not a museum nor a visitor attraction. However, as part of our 
commitment to making sure that Stirchley Baths is visited for its historic value, we are 
leading on an initiative which brings together local heritage attractions for a joint 
marketing initiative this summer. In South Birmingham, there are places to visit which 
date from the 11th century. Through the leaflet, and a supporting media campaign, we 
will be encouraging people to be tourists on their own doorsteps and travel through 
history over the summer holidays, including to Stirchley Baths.  

We are also planning to become a member of Birmingham Heritage Forum; to be 
featured on their website and the city-wide heritage marketing leaflet in years to come.   

Reflections on Stirchley Baths 

At the very end of the heritage programme we hope to hold a ‘Reflections on Stirchley 
Baths’ Community Event where we look at all the achievements of the project and 
present feedback. There will also be an opportunity to look towards the future of the 
building.  

We still have much to develop and deliver in our third year of the Heritage Activity 
Programme and most of the projects will be led by Suzanne Carter, our paid member of 
staff.  

There is a concern that the community activities that Suzanne currently organises will 
disappear once the Community Heritage Coordinator post ceases to exist in March 2018.  

Suzanne has been working with volunteers to run the events, but has also done the 
marketing and most of the behind the scenes preparation for the events. Some non-
heritage community events are now running with very little input from Suzanne, working 
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with the current volunteers. These include paper-folding and the Board Game Café. 
Stirchley History group also need little support in running their own events and tours.   

 

 

 

Growing Volunteer Capacity; ‘See one, Do one, Teach one’ 

In this last year of the Heritage Programme, the intention is to adopt a ‘See one, Do one, 
Teach one’ approach to any community event or activity which involves volunteers. This 
will help grow the capacity of volunteers to plan and deliver event. As needed, Suzanne 
will pass on event planning and management skills, and support volunteers in producing 
a check list which helps them prepare for events (e.g. resources needed, where to 
promote events on-line, how to risk assess an event, how to do evaluation etc…). 
Suzanne intends to delegate more and make sure that the volunteers are equipped with 
the skills and knowledge themselves. 

It is proposed that small groups of volunteers are put together to take on the 
responsibility of putting on at least one family or community activity during each half 
term holiday, and one a week during the Easter and summer holidays. 

To run a minimum of 11 community events a year, teams of 2 people could organise one 
each; this equates to 22 volunteers doing something for the community once a year! It 
feels a realistic expectation. Larger teams of volunteers might also look to hold bigger 
community events each year. 

The feedback we have received from the Survey (April 17), created to evaluate the 
project, demonstrates there is a need and a wish for activities to continue.  

A clear message will be communicated to our volunteers and to the wider Stirchley 
community that: 

• From March 2018, there will not be any staff provision within the city council to 
continue to run current levels of community activities 

• To sustain levels of activity for families and young people we will need volunteers 
to take on the responsibility of running them completely – and this year will be a 
handover year  

• We would like small groups of volunteers to team up and take responsibility for 
organising and executing events 

• There might need to be a small charge for activities in the future to cover costs as 
no budget will be available. Any resources that the Baths already have, however, 
will be at the disposal of the volunteers. 

There will also be a need for volunteers who are happy to support through: 

• Designing posters 

• Uploading marketing material into free online event listings and ‘what’s on’ 
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• Putting posters up on notice boards and in shops throughout the area 

• Being part of a network of community ambassadors who help by spreading the 
word. 

Other roles that can be taken over by volunteers include: 

• Liaising with user groups, volunteers and staff at the Baths to compile the 6 
weekly SB Newsletter 

• A nominated volunteer rep to liaise with BCC staff on a regular basis and help 
them keep a record of volunteer hours. This will enable to continuation of the 
existing Volunteer Hours reward scheme. 

There is already a core group of around 15 volunteers who give their time to ensure that 
Stirchley Baths is ‘on the map’ and a heritage asset which serves its community. We may 
need to recruit more volunteers to meet our legacy objectives. 

 

 

 

Schools Learning Programme 

The learning programme at Stirchley Baths is still in its infancy, with only a few visits 
booked at this stage. It has been designed so that many activities can easily be facilitated 
by a teacher as well as a member of staff or a volunteer. Local schools within a mile 
radius are being encouraged to design their own visits depending on the time available 
to them. They can select a range of activities from the Learning Menu that and 
download resources to follow up their visit back in the classroom. 

We did recruit Learning Volunteers during the development phase to facilitate the pre-
visit and history timeline elements of the learning programme, but with some training, 
teachers can also use the packs we have provided (which include narratives and 
instructions) to run their own sessions. The only exception to this is the Beryl of the 
Baths session aimed at KS1 and KS2 (lower). This is facilitated by a drama specialist and, 
whilst available as an option, schools will need to pay a fee to hire Toni Midlane to run 
the session after the project ends. 

In 2017, we ran a CPD teacher training event and teachers from three of the closest 
schools attended. During 2017 and early 2018, we have scheduled three twilight 
familiarisation events for teachers to come and learn about the Baths, how to use the 
resources and find out about how they can use the building as a teaching resource.   

We are also running a few projects and hope to work with schools as part of these. They 
include: 

• Two groups of local primary school children working with a tapestry needlepoint 
artist on the ‘Let’s Stitch Stirchley! community project 

• One group of secondary school students working with a performance poet to 
write poetry inspired by stories and memories of people who once used the 
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building. Their recorded poems will form part of the exhibition in the Cubicle 
Tales Project. 

• One group of primary school children to make a third stop-frame animation in 
which they time travel back to the 1980s to tell the story of the pool’s closure 
and the acts of active citizenship by local residents to save their iconic historic 
building. 

 

 

 

Stirchley Local History Group 

In year one the Stirchley Baths project facilitated the development of a local history 
group; who went on to produce the Stirchley Baths history leaflet and became the core 
volunteers during the opening events and for the initial heritage activity at the Baths.  

In year two, with an eye on succession planning, the group was encouraged to start 
thinking beyond the end of the HLF project and actively encouraged to start moving 
from under the wing of the Stirchley Baths heritage programme. In 2016 the group 
became constituted, opened a bank account and started taking subscriptions for 
membership. The group has gone from strength to strength, recruiting new members 
and offering an interesting talks programme alongside their own research activity. We 
are now mutually supportive and will continue to be during this third year. Together we 
are developing a local community history archive, offering monthly tours of the Baths 
and many of the SHG volunteers support us at other events and activities.   

In 2017, we are paying for a member of SHG to receive training which will lead to a 
certificate in teaching adult education. This will build their capacity further as they will 
be able to continue to deliver planned aspects of the Activity Plan such as offering 
History Day Schools for local businesses, residents and teachers. 

 

 

 

Training Opportunities  

Although a lot of the skills development we will do will be led by our Community 
Heritage Coordinator, we have set aside a training budget for the third year. More than 
ever, it is pertinent that the capacity of community volunteers grows alongside their 
increased responsibility. This will help to ensure a smooth transition after the HLF-
funded project ends.  

The History Day School will be one of the main legacy vehicles to offer training about the 
history of the area, including the Baths, for the wider Stirchley community; it is hoped 
that there will be an uptake from local businesses as well as from teachers, volunteers 
and residents.  
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In 2017 staff and some volunteers received Deaf awareness and a Dementia Friends 
awareness training session. We are hoping to expand these sessions for a more in-depth 
learning experience, but also extend an invitation to local businesses. 

 

 

 

Conclusion 

This document addresses specifically the delivery of the third year of the Heritage 
Programme. The planned activities in this final year will continue to embed the heritage 
of the building into community consciousness, increasing the sense of pride and 
wellbeing that has come with the building’s restoration, and its activities. It will also 
create new reasons for people to visit the Baths.  

At the heart of delivering the remainder of the Heritage Programme will be a ‘See it, Do 
it, Teach it’ philosophy to equip volunteers to move forward with more responsibility. As 
so many numeric participation and ‘visit’ targets have been reached already, the 
activities and projects which create sustainable legacies for the building and the 
community will be prioritised. 

Staff members from Birmingham City Council and volunteers will continue to develop 
and promote the building and its facilities to increase income streams and ensure 
financial sustainability. In the Survey (April 17) there are some useful recommendations 
to improve the facility further, and these will be taken on board.  

Overall the survey showed an overwhelming support for the project, the building, its 
activities, and what has been achieved since opening. The legacy of the project will be 
that this continues to grow.  

 

 

Dr S Carter 

28.4.17 

 

 


