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Evaluation of Herbert Media's Creative Bridges 

programme: executive summary 

Executive Summary 

Following a successful pilot, Culture Coventry Trust was awarded a grant of £243,598 by 
the Esmée Fairbairn Foundation1 to deliver the Creative Bridges programme over three 
years between 2014 and 2017.  Herbert Media were responsible for its management 
and delivery. 

The project explored the impact of cultural and creative learning and engagement on 
the successful transition to independent adult life for young people with a learning 
disability (young people wLDD, aged 16 to 25 years).  The activity focussed in particular 
on their transition into employment or further training, identified as key steps on the 
pathway to achieving independent living and life choices. 

The programme was managed by Herbert Media who used their own specialist skills and 
facilities, along with Culture Coventry’s collections, galleries and working environment to 
train, prepare and guide young people into employment or further relevant education or 
training. 

The Media team were supported by colleagues from Culture Coventry and freelance 
specialists. 

Headline achievements  

Over the past 3 years, Herbert Media have provided training to 60 young people with learning 
disabilities from Coventry and Warwickshire in creative, technical, functional and social skills 

Details Number of participants 

Education Group 3 groups.  37 sessions over 37 weeks. 30 

Work Groups 5 groups.  36 sessions over 18 weeks. 30 

TOTAL number of participants 60 

Gender balance 

Male 44 

Female 16 

Accreditation gained during the programme 

• 95% of the participants have earned their Arts Award - Bronze after submitting 
their portfolio 

• 76% of the participants entered have achieved a Level 1 qualification in 
employability or creative workplace skills  

                                                      
1 Esmee Fairbairn Foundation, available at URL: https://esmeefairbairn.org.uk/ (accessed 20 Aug 2017). 

https://esmeefairbairn.org.uk/
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After taking part in Creative Bridges 

• 64% of participants in the Education Groups have gone on to college or will go by 
September 2017 

• 50% of those from the Education Groups who continued  in school are now 
planning to go to college in 2018 or later 

• 28% of those from the Education Groups have undertaken internships or work 
experience or will do by September 2017 

• 1 participant from the Education Groups now has a full-time job 

• 46% of participants from the Transition to Work Group have gone on to college 
or further training or will go by September 2017 as a result of completing the 
Creative Bridges programme  

• 17% of participants from the Transition to Work Group are in work and 13% are 
volunteering in a workplace 

Conclusion 

The delivery of Creative Bridges has clearly had a life-changing effect on both the 
participants and the delivery team.  It's impact has been felt not only by the Herbert 
Media team, but by the wider Culture Coventry TRust, and on the wide range of 
partners who have collaborated to ensure that the project succeeds. 

Outstanding elements include: 

The value of multi-agency working 

Interviews with representatives from each partner reflect a common belief that the 
profound impact of the Creative Bridges programme could not have been achieved by 
individual organisations.  Success was universally attributed to the flexible, multi-agency 
delivery approach adopted by the project team. 

Culture Coventry and Herbert Media were able to provide specialist creative industry 
skills, experienced trainers and a positive professional setting.  By working closely with 
schools, the Job Shop and Grapevine, Herbert Media were able to recruit effectively and 
had the advice and guidance of staff experienced in working with and developing young 
people wLDD and other special support needs. 

The additional industrial, professional, community and creative partners who 
collaborated on delivery contributed to the students 'real-life' experience of the 
changing landscape of working life, and enhanced the learning opportunities on offer. 

The importance of creating a constructive work environment 

Participants were encouraged to view the Creative Bridges activity not as an extension of 
school life, but as a disciplined work environment.  This state was enhanced by the fact 
that all groups were given at least one 'live' project for delivery to an external client. 

The preparation for work extended from establishing mutually agreed 'regulations' for 
the workshops, to achieving accreditation in employability skills and participation in all 
aspects of production.  As a consequence, at the conclusion of the course, participants 
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demonstrated a positive and confident attitude and had drawn up an action plan for 
their future progress. 

A profound organisational change to development and delivery of services for and 
with people wLDD 

In addition to delivering a highly demanding and intensive programme of activity for 
external participants wLDD, the Herbert Media team worked to provide training and 
development opportunities for staff and volunteers of the newly constituted Culture 
Coventry Trust. 

The wider Trust has adopted a range of human-centred design techniques to ensure that 
new gallery and service development is developed in consultation with visitors wLDD, 
and all front of house staff have learned Makaton. 

Increasing the visibility and employability of young people wLDD 

Throughout the project, participants have been encouraged to use the public gallery 
spaces as their professional environment.  Their creative outputs have been shared in 
the gallery, in community spaces and on the international festival circuit. 

As a result, participants have increased their skills and their confidence in their own 
abilities, whilst also gaining visibility in front of new audiences, colleagues and 
employers.  
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Evaluation of Herbert Media's Creative Bridges 

programme: full report 

Introduction to the Creative Bridges programme  

Following a successful pilot, Culture Coventry Trust was awarded a grant of £243,598 by 
the Esmée Fairbairn Foundation2 to deliver the Creative Bridges programme over three 
years between 2014 and 2017.  Herbert Media were responsible for its management 
and delivery. 

As a development programme, Creative Bridges aimed to explore the impact of 
cultural and creative learning and engagement on the successful transition to 
independent adult life for young people with a learning disability (young people wLDD, 
aged 16 to 25 years).  The activity focussed in particular on their transition into 
employment or further training, identified as key steps on the pathway to achieving 
independent living and life choices. 

The training is intended to improve participants’ self-confidence and self-belief 
and to support them to develop cultural, social and employability skills at the 
same time as increasing their personal and technical skills.  

Verbal and non-verbal communication skills will be focused upon, as people with 
learning disabilities can also have difficulties with speech and language, which is 
a major obstacle to attaining educational and employment goals. 

Extract from Culture Coventry's application to Esmee Fairbairn, 20143 

Creative Bridges draws, to some extent, on 4 in 5, a collaborative research project into 
the employment prospects for young people with learning disabilities/difficulties (young 
people wLDD) carried out in 2012-13 by one of the programme's creative partners, Open 
Theatre Company, with Changing Cultures and Communicate2U.  The research 
investigated causes for and ways to overcome the premise that 4 in 5 young people 
with learning disabilities find themselves without an avenue to contribute to society 
on completing their education. 

Open Theatre's 4 in 5 research was supported by Arts Connect West Midlands, the 
regional Arts Council Bridge organisation.  The commissioning officer at the time was 
Francis Ranford, a specialist in developing cultural access opportunities for audiences 
with disabilities.  Francis joined Culture Coventry in 2014 as Director of Learning, and is 
now Director of Learning & Engagement.    

When Herbert Media submitted their bid in 2014, there was evidence of local need for 
such a programme.  Dean Atkinson, Employment Support Services Manager for Coventry 
City Council, responsible for supporting disabled people into work, wrote the following 
in support of Culture Coventry's application to Esmee Fairbairn: 

                                                      
2 Esmee Fairbairn Foundation, available at URL: https://esmeefairbairn.org.uk/ (accessed 20 Aug 2017). 
3 Supplied to the Consultant by Herbert Media 

https://esmeefairbairn.org.uk/


8 

There is currently nothing to help people with a learning disability mature from 
their transition from a protective education environment to a ruthless working 
environment. Creative Bridges which encourages social skills and problem solving 
would help facilitate this. There is a recognition that there is a gap between 
education and employment for this group and a recognition that progression is 
needed.4 

Through the completion of creative briefs and challenges, Creative Bridges was intended 
to increase young people wLDD's employability through the development of: 

• Key-competencies ... including employability, presentation, self-marketing 
and creative skills...  

• Functional skills (literacy, numeracy and IT) ... embedded within the activities  

• Participation and completion will be an opportunity to achieve an accredited 
qualification as well as produce a portfolio of work to evidence achievement.   

Extract from Culture Coventry's application to Esmee Fairbairn, 2014 

The programme was managed by Herbert Media using their own specialist skills and 
facilities, along with Culture Coventry’s collections, galleries and working environment to 
train, prepare and guide young people into employment or further relevant education or 
training. 

The Media team were supported by colleagues from Culture Coventry and freelance 
specialists. 

About Culture Coventry Trust 

Culture Coventry Trust was established in June 2013 following the merger of two 
independent trusts: Museum of British Road Transport Trust (Coventry Transport 
Museum) and Coventry Heritage and Arts Trust (established in 1998 and 2008 
respectively).   

The Trust manages the heritage properties and historic collections belonging to Coventry 
City Council, namely Coventry Transport Museum (CTM), the Herbert Art Gallery and 
Museum (HAGM), Coventry City Archives, the Priory Visitor Centre, the Lunt Roman Fort 
and the Old Grammar School. 

During 2015-2017, Culture Coventry has undergone a lengthy period of restructuring 
and financial re-adjustment, to allow for the delivery of number of significant grant-
funded projects at the same time as experiencing cuts to their core funding sources.  
Herbert Media's delivery of Creative Bridges has not been directly affected by these cuts 
to date. 

Culture Coventry Trust was awarded National Portfolio Organisation status by Arts 
Council England in July 2017. 

                                                      
4 Extract from About Creative Bridges, 2017, available at URL: http://creative-bridges.org/about-the-
creative-bridges-project/ (accessed 19 Aug 2017). 

http://creative-bridges.org/about-the-creative-bridges-project/
http://creative-bridges.org/about-the-creative-bridges-project/
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About Herbert Media 

Culture Coventry is unique within the cultural sector in having a specialised digital media 
team which boasts facilities including a professional digital recording studio, broadcast 
standard video production equipment and modern multi-media IT suite5. 

Herbert Media was established in 20046 and specialises in media production, 
professional development training and the delivery of vocational accredited training. 
The team are all qualified vocational trainers, who have passed DBS checks and 
undergone safeguarding training.  

Collectively, they provide   

• proven skills and professional experience in creative disciplines including digital 
photography, graphic design, interactive media, audio production and film 
making 

• extensive experience of working with and teaching marginalised, disengaged and 
vulnerable young people and adults to learn technical skills, key skills and 
functional skills 

• experience and skills in providing internal verification, work based vocational 
assessment, mentoring and independent living skills such as financial 
responsibility and literacy.   

Herbert Media's vocational training is accredited by NCFCE, the Open College Network 
West Midlands, and Arts Award Discover – Silver. 

Where possible, the Media Team adhere to the seven principles of the Include Me TOO 
charter for working with people wLDD, to promote 'inclusion, choice, involvement, 
participation and equal outcomes for all disabled children and young people and their 
families and ... ensure that they are given equal regard in order for them to live ordinary 
lives.'7 

Herbert Media team members 

• Kerrie Suteu: Creative Bridges project manager and Creative Media Team Leader 

• Robert Nolan: Trainer/Accreditations Officer 

• Simon Wellman: Film-maker/Trainer 

• Daz (Darren) Wood: Audio Trainer and Sound Engineer 

• Tom Lawlor and Tom Lee: regular media team volunteers, currently studying BA 
Hons in Creative Writing and Media Production at Coventry University 

Full details of the team members' skills and competencies can be found in Appendix 2. 

                                                      
5 Information from Creative Bridges website, available at URL: http://creative-bridges.org/about/, 
(accessed 20 Aug 2017). This website will close in December 2017 and the content be moved to the 
Culture Coventry Trust website. 
6 BBC Coventry & Warwickshire news blog, 'Depot Studios becomes Herbert Media', 12 February 2004, 
available at URL:  http://www.bbc.co.uk/coventry/culture/stories/2004/02/the-new-herbert-media.shtml, 
(accessed 20 Aug 2017). 
7 Include Me TOO Charter of Rights, URL: http://includemetoo.org.uk/charter-of-rights/ (accessed 23 Nov 
2017). 

http://creative-bridges.org/about/
http://www.bbc.co.uk/coventry/culture/stories/2004/02/the-new-herbert-media.shtml
http://includemetoo.org.uk/charter-of-rights/
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The project partners 

The successful delivery of Creative Bridges has been reliant on a number of project 
partners, of whom the following have been the most significant: 

The impact of these partnerships will be discussed in the following report. 

  

Schools 

 

Baginton Fields School 

Oak Wood Secondary School 

Sherbourne Fields Special School 

The Island Project 

Recruitment  
partners 

The Job Shop (Coventry City Council) 

Grapevine 

Prospects 

Creative Partners 

 

Open Theatre Company 

Belgrade Theatre 

Birmingham Royal Ballet – Freefall Dance Company 

Pahnl 

Let’s Animate 

Technical partner Coventry University 



11 

Evaluation methodology 

Evaluation of participants' personal outcomes 

Two established frameworks will be used to evaluate the personal outcomes of the 
project: 

• The Generic Learning Outcomes (GLOs) developed by MLA for the Inspiring 

Learning For All  (ILFA) framework,  now re-issued by Arts Council England8.   

• The New Economics Foundation (NEF) Wellbeing Framework and elements of 

the Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS)9 

The precise outcome indicators were decided in consultation with the delivery team and 
used to develop a question bank (see appendix 3). 

Generic Learning Outcomes 

Already familiar to many staff at Culture Coventry Trust, GLOs were used to measure the 
development of participants' 'hard' skills and learning.  The GLOs selected for the 
individuals' evaluation focussed on the social and technical skills developed during the 
programme. 

All participants were encouraged to keep a learning diary as part of the assessment 
process for the Arts Awards and their accredited skills qualifications.  These focussed on 
recording the skills and knowledge gained. 

GLO1 Enjoyment, inspiration & creativity:  Being inspired 

GLO2 Attitudes & values: Opinions about ourselves e.g. self-esteem 

GLO3 Skills:  Social skills – meeting people, sharing, team working, 
remembering names, introducing others, showing an interest in the 
concerns of others… 

GLO4 Action, behaviour, progression 

GLO5 Attitudes and values: Opinions or attitudes towards other people 

GLO6 Skills: Knowing how to do something 
Key skills - numeracy, literacy, use of ICT, earning how to learn 

 

  

                                                      
8 URL: http://www.artscouncil.org.uk/what-we-do/supporting-museums/ilfa/measuring-outcomes/ 
9 Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS), Warwick Medical School (2015).  Available 
at: http://www2.warwick.ac.uk/fac/med/research/platform/wemwbs/ (Accessed: 10 April 2017). 

http://www.artscouncil.org.uk/what-we-do/supporting-museums/ilfa/measuring-outcomes/
http://www2.warwick.ac.uk/fac/med/research/platform/wemwbs/
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five ways to wellbeing:  
Connect... Be Active... Take Notice... Keep Learning... Give... 

Figure 1 NEF's five ways to wellbeing, 2011 

 

Assessment of personal wellbeing 

GLOs can lack nuance when it comes to assessing personal wellbeing.  As the Generic 
Social Outcomes developed for the ILFA framework  in 2006, focus on communal social 
change, rather than that of the individual, the decision was made to use the NEF 
wellbeing outcomes framework, developed in 2011, in conjunction with the indicators 
defined on the Warwick-Edinburgh Mental Wellbeing Scale, as a means of capturing 
evidence of change and development to an individual's wellbeing over time.   

The key indicators selected for assessment were: 

Wellbeing 1 Self esteem: Do you feel... Good about yourself? 

Wellbeing 2 Resilience & optimism: Do you feel... Optimistic about future? 

Wellbeing 3 Resilience & optimism: Do you feel... You are dealing with problems well? 

Wellbeing 5 Autonomy & competence: Do you feel ... You can make up your own 
mind? 

Wellbeing 6 Autonomy & competence: Do you feel ... You are thinking clearly? 

Wellbeing 7 Relatedness: Do you feel ... You are relaxed? 

Wellbeing 8 Relatedness : Do you feel... You are close to people? 

Wellbeing 9 Relatedness: Do you feel... You belong to community? 

By asking participants to assess their mood at regular intervals during the Creative 
Bridges activity against a scale linked to these questions, it should be possible to track 
fluctuations in participant's development of confidence, relational behaviour, 
sociability and emotional growth.  

The accumulated responses gathered over a length of time indicate signs of change or 
improvement, and placed alongside a record of change against GLOs can provide 
persuasive evidence of the impact of project activity. 

Challenges 

The consultant's experience of assessing the impact of wellbeing projects for and with 
other vulnerable groups (including dementia patients, adults with mental illness and/or 
learning disabilities and older people), has shown that the conventional self-assessment 
questionnaire can be an unhelpful way of gathering information.   

Participants with learning disabilities can find it hard to respond within such rigid verbal 
frameworks with any helpful nuance.  This is down to a range of reasons including the 
impersonality of the process, memory impairment, limited literacy skills, confusion 
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caused by ambiguous phrasing, or an inability to express emotional intelligence in a 
verbal way. 

In developing the evaluation tools, the consultant worked closely with the delivery team 
to limit ambiguous questions from the scale.  The consultant did not consult with people 
wLDD, their teachers or carers, an issue which came up later in the project. The final 
question bank is available as Appendix 3. 

The transitional analysis questionnaires can be found in appendix 4. 

In the event, 10 Education Group participants in year 2 successfully completed the start 
and end of course evaluation. 

The Education Group participants in year 3 completed the survey at the start of the 
course, but not at the end.  Their responses cannot be added to the cumulative evidence 
of change. 

Triangulation and reinforcement of the evidence 

In order to reinforce the findings of the self-assessment process, the consultant 
triangulated the findings by: 

• consulting with activity leaders and practitioners who regularly provided 
progress reviews, summarising the activity undertaken and any outstanding 
events or responses that occurred. 

• Interviewing family carers or paid support staff who know the participants and 
assist with the activity sessions   

• independently observing participants' behaviours up to twice per programme  

Evaluation of organisational outcomes 

In order to evaluate the institutional outcomes of the project, the consultant worked 
with Herbert Media and the Culture Coventry Trust Learning & Engagement team to 
establish a benchmarks of institutional activity and to identify and track changes to 
visitor services and engagement activity. 

This has included paper, phone and online surveys with Culture Coventry staff, 
stakeholders, work experience hosts, visitors and members of the public to determine 
change in attitude and understanding as a result of project activity. 

In February 2017, Herbert Media hosted a one-day conference to share the findings of 
the Creative Bridges orgramme with the wider cultural sector.  The consultant used the 
opportunity to survey the delegates and create a Learning & Development Needs 
analysis to support the team in shaping their future training offer to the sector. 
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Programme Objectives 

Objective 1: Demonstrate, through a comprehensive programme of experience and 
support, an innovative way of preparing young people with learning disabilities for the 
workplace. 

Through delivery of the Creative Bridges programme, Herbert Media aims to be 
established as a key provider of employment transition training for young people with a 
learning disability 

Objective 2: To improve the long-term employment opportunities for unemployed 
young people with learning disabilities.  

Through the guidance of Herbert Media and the use of creativity and cultural 
engagement , young people wLDD will develop the necessary skills, confidence and 
experience to increase their capability to transition into employment and further 
pathways leading into employment. 

Key success indicators should include  

• improvement of individual participants' social, functional and technical skills 

• increased self-confidence and determination to make informed decisions about 
future employment and training opportunities   

• formal accreditation through Arts Award and functional skills qualifications 

Objective 3: Contribute to the transformation of the ways that museums and galleries 
engage with people with learning disabilities. 

In developing, delivering and promoting the Creative Bridges programme and 
celebrating the successes of young people wLDD: 

• Culture Coventry’s profile within the City and wider cultural and heritage sector 
will be increased  

• Culture Coventry will build upon its previous success in attracting in tenders, 
contracts and commissions from a range of sources 

• Employers will learn the value young people wLDD can bring to their business 
,making organisational adjustments to accommodate them worthwhile 

• Herbert Media will share good practice within the sector, offering mentoring and 
other forms of support to enable others to develop individual programmes suited 
to their cultural environment and skills 
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Headline achievements 

Over the past 3 years, Herbert Media have provided training to 60 young people with learning 
disabilities from Coventry and Warwickshire in creative, technical, functional and social skills 

Creative Bridges  
group 

Nature of course 
Number of  

participants 

Education Group 3 groups, each studying 1 day a week for 37 weeks 36 

Work Groups 5 groups, each studying 2 days a week for 18 weeks 24 

TOTAL number of participants 60 

Gender balance 

Male 44 

Female 16 

Accreditation gained during the programme 

• 95% of the participants have earned their Arts Award - Bronze after submitting 
their portfolio 

• 76% of the participants entered have achieved a Level 1 qualification in 
employability or creative workplace skills  

Progress after Creative Bridges 

• 64% of participants in the Education Groups have gone on to college or will go by 
September 2017 

• 50% of those from the Education Groups who continued  in school are now 
planning to go to college in 2018 or later 

• 28% of those from the Education Groups have undertaken internships or work 
experience or will do by September 2017 

• 1 participant from the Education Groups now has a full-time job 

• 46% of participants from the Transition to Work Group have gone on to college 
or further training or will go by September 2017 as a result of completing the 
Creative Bridges programme  

• 17% of participants from the Transition to Work Group are in work and 13% are 
volunteering in a workplace 
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Figure 2 Composite photograph of Education Group 2 and Herbert Media staff during the script read 
through for Monster Party 

Objective 1: Innovate and deliver a creative training 

programme  

Outcome 2:  Demonstrate, through a comprehensive programme of experience and 
support, an innovative way of preparing young people with learning disabilities for the 
workplace. 

It's been absolutely pivotal for [our students]...   

These are students that the local authority can't place... due to behavioural 
challenges and complex needs they can't take part in mainstream learning. 

This is the first time our students have been able to go off site and carry out 
transitional activity.  It's been a huge step.  And on top of that to come away 
with a qualification, to succeed - they've never had that opportunity before. 

Mel Sheehan, Manager of The Island Project 

Keyfacts: programme delivery 

60 participants were entered into the programme over 3 years. 

56 participants submitted work for at least one accredited qualification - 
all except one passed successfully. 

Target audiences for two programme 

The Creative Bridges programme was targeted at two specific groups of young people: 

• The Transition to Work Group (known as the Work Group): young people with a 
learning disability (aged 16 to 25 years) who have left education and are not in 
further education, employment or training (NEET) 
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• The Education Group: young people with a learning disability who are currently 
in school and are considering their future training or work choices 

The principle differences between the two programmes were as follows: 

Work programme Education programme 

36 sessions over 17 weeks 37 sessions over 37 weeks 

5 groups over 3 years 3 groups over 3 years 

4 groups recruited via  partners including 
Job Shop, Grapevine, Prospects  

1 group recruited from the Island Project, 
an educational charity for young people 
with profound LDD based in Coleshill 

Recruited directly from 3 secondary 
schools providing day or residential 
education for young people wLDD 

Pupils from each of the 3 schools were in 
each group 

Participants largely living independently, 
with limited or no care support networks 

Schools provide support staff and arrange 
transport for all participants 

Participants not otherwise in employment, 
education or training 

Participants continue with school work  

Embedding creativity and professionalism 

Creative Bridges was the very first course you could refer young 
people to in the City Centre with all the facilities for music and for 
graphics, for drama and all that sort of thing... 

This kind of environment helps [the young people] draw out what's 
there inside and there's not much of it about... 

Jacqui French and Elaine Wainwright, Careers Advisors, Prospects 

The key innovation of Creative Bridges is the reliance on the use of 
creative skills as both the tool and output of the learning activity. 

Each member of the Herbert Media team is an experienced media professional as well 
as a qualified trainer.  All partner individuals and organisations contributing to the 
teaching activity on the Creative Bridges programme are also working arts professionals.  
As a consequence, every learning activity was infused with a creative sensibility and 
professionalism that participants were encouraged to model. 

Each group was given a number of 'work experiences' and creative challenges in the 
form of 'live projects'.  Some were carried out off-site, like the Fargo Portraits project in 
Yr 2; others were completed on-site but included external input from creative partners. 

Where possible, the media chosen for development through these live projects were 
suggested by the interests and abilities of the participants.  Most projects enabled 
participants to work together and combine skills.   
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Herbert Media introduced the participants to a range of creative experiences and career 
pathways by various means including: 

• A programme of visits to venues such as the Belgrade, Birmingham Hippodrome, 
Warner Brothers' Studios 

• Inviting artists and media professionals to attend workshops and introduce 
participants to creative styles and techniques 

• Attending performances  

• Working with creative partners to develop new artworks and performances  

All participants were encouraged to submit an application for Arts Award at either 
Explore or Bronze level. 

All participants (except for those in Work Group 3) were supported in their application 
for a Level 1 accreditation in employability skills as follows: 

• Yr 1: OCN Preparation for Work in the Creative Industries  

• Yr 2: Development & Employability Skills  

• Yr 3: Developing Performance Improvisation  

Each group worked together to create a final output: a feature film or documentary - a 
slideshow, a photography exhibition or a dance performance - to present during their 
Celebration event. 

Representative copies of the teaching plans for the Work programme year 2 and the 
Education programme Year 2 can be found in appendixes  

Creative Learning methodology 

The project manager described the Creative Bridges teaching methodology in the annual 
report to Esmee Fairbairn:  

The course follows the principle of “I hear and I forget. I see and I 
remember. I do and I understand” (Confucius).   

 

Figure 3 Kolb’s Experiential Learning Cycle10 

                                                      
10 http://www.simplypsychology.org/learning-kolb.html 

http://www.simplypsychology.org/learning-kolb.html
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We follow the principles of Kolb’s experiential learning cycle to enable concrete 
experience to develop into understanding (analysis) which informs future 
planning.   

We established an environment that was conducive to learning by establishing 
familiarity with staff, rooms and room layouts and a daily pattern which was vital 
for the autistic learners as it is routed in logic and repetition. 

Finally, at the end of the course we ask learners to reflect on their experience by 
producing a slideshow.  The slideshows and all work produced for both aspects of 
the programme were showcased at a celebration event to friends, family and key 
contacts across Coventry who could help with next steps.   

Kolb’s learning cycle is not innovative in itself, but in the context of the sector and 
museum practice it is a marked change of direction.11 

Recruiting participants for the Education Programme 

Participants for the Education Programme were recruited from the following schools: 

Baginton Fields School12 

• A Coventry City Council-run secondary school for young people with severe LDD. 

• Usual ratio of  support worker to students was 1:3 or 4 

• Located 3 miles from the Herbert.  Students usually travelled in by bus or taxi. 

Oak Wood Secondary School13 

• Part of the Oak Wood Multi Academy Trust, Oak Wood provides education for 
young people (up to 19yrs) with moderate to profound LDD. 

• Usual ratio of support worker to students was 1:3. 

• Located in Nuneaton, 10 miles from the Herbert.  Students usually travelled in by 
minibus. 

Sherbourne Fields Special School14 

• A residential school for young people with severe learning difficulties.   

• Usual ratio of  support worker to students was 1:4 

• Located 3 miles from the Herbert.  Students usually travelled in by bus or taxi. 

According to the Creative Bridges project manager:  

We had worked with Sherbourne and Baginton before on mini-projects and short 
workshops, but nothing of this length.  Oakwood was new. 

We wanted to work with Riverbank, but due to the late funding announcement 
they had already timetabled [the students' work] and couldn’t participate.   

 

                                                      

11 Herbert Media, Creative Bridges Evaluation Report, 2014-2015  
12 School website available at URL: http://www.bagintonfields.coventry.sch.uk/ (accessed 20 Aug 2017) 
13 School website available at URL: http://www.Oak Woodschools.co.uk/ (accessed 20 Aug 2017) 
14School website available at URL: http://www.sherbournefields.co.uk/ (accessed 20 Aug 2017) 

http://www.bagintonfields.coventry.sch.uk/
http://www.oakwoodschools.co.uk/
http://www.sherbournefields.co.uk/


20 

Each Education group combined students from all three schools, encouraging the 
participants to meet new people and work as a team. 

The distribution of participants was as follows: 

Table 1: Numbers in the Education 
groups 

No of 
students 

Education 
Group 1 

Education 
Group 2 

Education 
Group 3 

School TOTALS 12 8 10 

Baginton Fields School 9 4 2 3 

Sherbourne Fields Secondary School 7 2 2 3 

Oak Wood Secondary School 14 6 4 4 

Gender     

Male 23 10 8 5 

Female 7 2 0 5 

As part of the Work programme, Herbert Media worked with 6 participants from a 
fourth educational establishment:  

The Island Project15 

• A  day school run by an educational charity for young people with severe learning 
difficulties who do not fit well into a formal school setting 

• Usual ratio of support worker to students was 1:1 

• Located in Coleshill, 15 miles from the Herbert.  Students either travelled to 
sessions by minibus, or Herbert Media team travelled to them 

Students from the Island Project worked as a single group, and did not mix with students 
from the other schools. 

Recruiting participants for the Transition to Work programme 

As the participants in the Work programme were intended to be young people wLDD 
who were not otherwise in education, employment and training - effectively off the 
formal recruitment radar - Herbert Media experienced difficulty in carrying out direct 
recruitment. 

Early attempts to work with Hereward College to identify learners wLDD who had 
completed courses or dropped out and could benefit from a creative learning 
environment did not bear fruit. 

Instead, the project manager established partnerships with employment support officers 
and careers advisors in the following local organisations: 

The Job Shop 

• Operated by Coventry City Council's Employment Team  

• Offers a focus point for a range of support services to residents of all ages who 
are looking for work 

                                                      
15 School website available at URL: http://www.theislandproject.co.uk/ (accessed 20 Aug 2017) 

http://www.theislandproject.co.uk/
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• Work with partners and employers to generate opportunities for local people.16 

Grapevine 

• grassroots community organisation based in Coventry and Warwickshire 

• works to help people find, develop and grow networks, particularly disabled 
people, young people, parents, families, migrants and local neighbourhoods17. 

Prospects Coventry and Warwickshire 

• Part of a national organisation with local contracts 

• provides careers information, advice and guidance for young people who are not 
in education, employment or training, vulnerable and/or have learning 
difficulties and disabilities and disabilities, care leavers and looked after children.  

• Commissioned jointly by Coventry City Council and Warwickshire County 
Council18 

Table 2: Numbers in Work Groups Total no  

of participants 

Gender 

Male Female 

 Year group 30 22 8 

Work Group 1 Year 1 6 4 2 

Work Group 2 Year 2 8 6 2 

Work Group 3 (The Island 
Project) 

Year 2 6 
6 0 

Work Group 4 Year 3 5 3 2 

Work Group 519 Year 3 5 3 2 

'It takes a village...' Delivering learning with creative partners 

In addition to working with the schools and recruitment organisations to identify 
participants and provide them with varying levels of support, Herbert Media employed a 
number of creative partners to help instil the young people with confidence and release 
their creativity. 

Chief amongst these partners was the Open Theatre Company. 

Open Theatre Company, led by founder and Artistic Director, Richard Hayhow, works 
predominantly in Coventry and Birmingham to provide an interactive programme that  

directly engages young people with learning disabilities in its theatre practice [of] 
‘shystering’ as a transformatory tool that ... enhances their creative and life 

                                                      
16 Information from Coventry City Council website, 2017, available at URL:  http://bit.ly/CoventryJobShop 
(accessed 20 Aug 2017) 
17 Information from Grapevine website, 2017, available at URL:   http://www.grapevinecovandwarks.org/ 
(accessed 20 Aug 2017) 
18 Prospects website, 2017, available at URL: http://bit.ly/ProspectsCovWarks (accessed 20 Aug 2017) 
19 One participant was excluded owing to poor behaviour and another left the group because of anxiety 

http://bit.ly/CoventryJobShop
http://www.grapevinecovandwarks.org/
http://bit.ly/ProspectsCovWarks
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skills... developing real opportunities for these young people to engage in and 
contribute to the cultural life of their cities20. 

Herbert Media commissioned Richard to work with participants on the Education 
Programme for 4 sessions early in the course, and then once more near the end of the 
course. 

Belgrade Theatre 

The Belgrade Theatre’s Community and Education Team21 delivered workshops in year 1 
to help participants build up confidence for job interviews for theatre skills.  Participants 
also visited the theatre for tours and an introduction to careers in performing arts. 

Birmingham Royal Ballet (BRB) 

Lee Fisher, Head of Creative Learning at BRB, has extensive experience of working with 
young people with learning disabilities and is the founder and Artistic Director of Freefall 
Dance Company, established in 200222. 

Thanks to a grant of £4,600 from the Denise Coates Foundation23, Herbert Media were 
able to commission the BRB Creative Learning Team to work with the Year 3 Education 
Group and create a 10 minute live dance performance and film. 

Pahnl 

A duo of Birmingham-based artists whose work is inspired by comic-art and graffiti.  
Pahnl exhibited A History of Us at The Herbert during summer 2015 and worked with the 
Creative Bridges participants to create their own work as a response.  In 2016, Pahnl 
returned to provide sessions for the Education group. 

                                                      
20 Open Theatre Company website available at URL: http://www.opentheatre.co.uk/ (Accessed 20 Aug 
2017. Site unavailable on 23 Nov 2017 as currently undergoing a redesign.)  
21 Belgrade Community and Education team website available at URL: http://www.belgrade.co.uk/take-
part/community-and-education (accessed 20 Aug 2017) 
22For a profile of Lee Fisher and his work with Freefall Dance Company, by Ana Abad-Carles, June 2005, see 
Ballet-Dance Magazine at URL: http://bit.ly/LeeFisherprofile (accessed 20 Aug 2017) 
23 The Denise Coates Foundation awards grants to registered charities whose activities are for the public 
benefit 'in particular but not exclusively through the provision or assistance in the provision of facilities for 
the promotion of community participation in healthy recreation.' Information from the Charity 
Commission website, available at URL: http://bit.ly/DeniseCoatesFoundation (accessed 20 Aug 2017) 

http://www.opentheatre.co.uk/
http://www.belgrade.co.uk/take-part/community-and-education
http://www.belgrade.co.uk/take-part/community-and-education
http://bit.ly/LeeFisherprofile
http://bit.ly/DeniseCoatesFoundation
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Figure 4 Creative partners (left to right): Open Theatre, Birmingham Royal Ballet, Pahnl 

Challenges and solutions 

Commitment and behaviour management 

Wary that Job Shop staff might not understand the purpose of the Creative Bridges 
programme and thus fail to refer suitable candidates, the project manager addressed 
this challenge  by taking time to get to know a range of referral officers and to make 
sure they understood the nature of the offer.  

They didn’t really engage with us until we did presentations at the Job Shop, then 
three staff came to visit and once they saw what we do, they could understand 
how to refer people and became the main referrers to the programme. 

She found that identifying young people with LDD could be challenging, because of their 
personal circumstances or lack of diagnosis: 

The other issue was that job shop staff may not know who had a learning 
difficulty as unless they have an EHC plan ([Education, Health & Care Plan] which 
runs up to age 25) they would not know – there is no real incentive to declare it, 
in fact people worry it’s a barrier to employment so are highly unlikely to declare 
it.   

This meant making referrals meant meeting people to establish a rapport, then 
finding out if they had LD in order to qualify for the programme.  We did this in 
our meetings, but Job Shop staff also did this in order to filter referrals. 

Creative Bridges Project Manager, end of project review 

Given that none of the Work programme participants had met before the course began, 
it was found that establishing a successful group dynamic presented a further challenge. 

As a  solution,  all potential work programme participants had a face to face meeting 
before the course began so that the project manager could find out what the individual's 
motivations and expectations were; and could also set out Herbert Media's expectations 
of people taking part.  This conversation served as a valuable way of getting to know 
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participants before they began the programme, and helped the team to plan for their 
arrival. 

Another challenge to successful delivery of the Work programme was in the 
management of a group of participants who had little in common, beyond a referral to 
the course.  Their ability to take part fully was hampered in some cases by the chaos of 
their lives - few had a strong support framework to ensure that they took their 
medication, travelled to group on time, or even the right day. 

Some of the participants had no formal diagnosis of their learning disability, whilst those 
who had a poor or non-existent history of education, employment or training, were 
found to be more likely to have some form of anxiety or mental illness (also occasionally 
undiagnosed), alongside their LDD. 

In seeking solutions, the Herbert Media team sought advice from Grapevine, family 
members or the schools' support officers.  As a result, and often in discussion with the 
relevant participant, the team would implement changes to delivery, signpost the 
participant to suitable help or encourage them to try new techniques to overcome their 
difficulty.  This interest and attention to individual participant's welfare was remarked 
upon: 

Rob and Kerrie and the team are very good with [the participants]... 
they have such a good rapport with them and bend over backwards 
to help them progress. 

Elaine Wainwright, Careers Advisor, Prospects 

When these procedures failed, as a consequence of the continued emotional volatility of 
two participants in two different groups, the team had to resolve a serious safeguarding 
challenge and exclude both from the programme.  In reviewing the circumstances 
leading up to the first exclusion the team sought positive solutions:   

• to recognise the limits of their own ability to effect change,  

• to review safeguarding policies and behaviour management processes and  

• to seek further training.   

As a result, the team decided in future that they would spend the first six sessions of the 
project evaluating whether learners were ready for the course and its demands.  They 
also decided to undertake and implement the ‘Team Teach24’ training they received in 
order to deal safely with learners who are aggressive. 

When the team were obliged to exclude a second participant in the final year, again due 
to behavioral difficulties, they were significantly more confident in resolving the issue. 

                                                      
24 Team Teach is a company providing bespoke de-escalation and positive handling training for children, 
young people and adults services, ranging from pre- school to elderly care.  Information available at URL: 
http://www.teamteach.co.uk/ (Accessed 22 Aug 2017) 

http://www.teamteach.co.uk/
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Teaching techniques 

The team initially found it a challenge to teach employability skills and workplace 
etiquette to learners on both programmes, most of whom had little or no experience of 
the world of work. 

Again, discussion with contacts in the schools and at Grapevine provided solutions and 
the team began to contextualise learning outcomes or activities by substituting 'work' 
with 'school' or 'home', e.g. how would you behave at school – is there a dress code and 
why?25   

Another challenge was to overcome an early dependence on wordy worksheets as a 
means of conveying information and directing learning.  As a solution, the team began to 
use a variety of instructional tools including  

• Youtube tutorials 

• Game-based learning approaches which have enabled participants to learn new 
topics at a faster rate  

• Work Buddy 

Work Buddy is an app created by Dr Alex Woolner, a digital arts practitioner and 
researcher from Coventry University.  He approached Herbert Media for help in trials. 

 [It] is designed for people with learning difficulties as a personal assistant at work.  
We used the device to enable learners to follow video, audio and text instructions 
for specific tasks, enabling them to work independently.   

Using the app, two groups followed health and safety step to set up for a slow 
motion stunt scene, rehearsing their scene only when the set was safe.  Learners 
loved this approach as it’s broken down into simple steps and were able to offer 
feedback directly to the university for their evaluation.26   

Teaching styles 

Over the three years, the Herbert Media team found that the Education programme 
participants from the three schools settled well into the structured working patterns of 
the Creative Bridges programme, perhaps because they were used to the formal 
environment of a classroom. 

Having worked with the special schools for a number of years, the team also found that 
they shared an affinity of approach with the teachers, making it easier to encourage 
students to engage and develop over time. Groups were used to a staff:student ratio of 
one to four, meaning that individual students were more used to having to act a little 
more independently. 

The Herbert Media team found it a challenge to work with the Island Project, where 
students are used to a one to one staff:student ratio. One solution employed by the 
team was to learn more about the Island Project's philosophy by encouraging the 
students to make a film about the charity as their main output.  As several of the 

                                                      

25 Herbert Media, Report to Esmee Fairbairn, 2015 

26 Herbert Media, Report to Esmee Fairbairn, August 2016 
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students could not be filmed, the support staff were asked to star in the documentary.  
The film is available on Youtube: http://bit.ly/TheIslandProject.   

Fitting it all into the time allowed 

With such a packed work schedule, one challenge was ensuring that participants 
completed enough work to pass their formal accreditation.  The original intention had 
been that participants on the work programme would also study for Level 1 Functional 
Skills qualifications in Maths and English as part of the course.   

As Herbert Media are not accredited to provide Functional Skills qualifications, the team 
allocated one afternoon a week to its study and invited Adult Education Services to 
come during Year 1 to teach this element.  The success of the enterprise was limited:  

Learners felt [the Adult Education Services] approach differed radically from ours 
and regressed in terms of confidence when confronted with English and Maths 
problems which they were reluctant to engage with... 

Herbert Media, Report to Esmee Fairbairn, 2017 

...We decided to ensure that in future we develop a person centred plan with the 
partner, to work to deliver on individuals targets for transition for each learner, 
e.g. working independently, following instruction, communicating directly with 
staff.  The qualifications, in this approach, would be a secondary target, with 
levels of independence becoming top priority.   

Herbert Media, Report to Esmee Fairbairn, 2016 

No other easy solution presented itself in year 3. The logistics bear further examination. 

  

http://bit.ly/TheIslandProject
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Figure 5 Open Theatre Company encouraged Education programme participants to improvise characters 
and build their confidence 

Objective 2: Improve employment opportunities 

Objective 1: To improve the long-term employment opportunities for unemployed 

young people with learning disabilities.  

The girls I work with, they just didn't come out of the house. They 
didn't attend school, had no qualifications. They were at rock 
bottom. 

Creative Bridges has been a stepping stone to get them out of the 
house and now they have some qualifications and they are going on 
to Positive Youth training and planning for vocational training... 

Elaine Wainwright, Careers Advisor, Prospects 

An innovative training programme is of little use if it doesn't significantly alter the 
participants' life chances.   

In order to improve each individual's capability to take up long-term employment and 
training opportunities, the Creative Bridges programme was designed to support 
participants to attain the following outputs: 

• achieve accredited qualifications including Arts Award. 

• complete a period of Work Experience or a 'Live project' 

• undergo new experiences including changing environments, independent travel 
and work experience  

• learn about progression routes into work and training  

Projected success indicators included:  

• Noticeable improvement in the individual participant's 
o Cultural, social and employability skills  
o Verbal and non-verbal communication skills 
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o Personal and Technical Skills  
o self-confidence and self-belief 

Accreditation 

57 participants submitted work for at least one accredited qualification  

To engage with people, professionals in the field, and to come away 
with a qualification in their own right, is huge, a massive 
achievement, so we can't thank the Herbert enough. 

Manager of The Island Project 

From the school’s point of view it is good that the new skills the students have 
learnt are built towards an externally recognised qualification that the students 
can have in their portfolio as they leave school. 

Helen Bishton, Head of Key Stage 5, Baginton Fields School, 2015 

Every candidate entered for an Arts Award achieved a pass mark. 

Every candidate entered for a Level 1 occupational qualification achieved a pass mark. 

For some participants, particularly members of the Work Groups, these qualifications 
are the first they have achieved.   

ACCREDITATION ATTAINED 
Arts Award  

Bronze27 

Arts Award  

Explore28 

Level 1 occupational 
qualification* 

 
 Yr 1 Yr 2 Yr 3 

51 12 6 23 10 

Education Group 1 6 12 6   

Education Group 2 7   7  

Education Group 3 10    10 

Work Group 1 6   6  

Work Group 2 8   8  

Work Group 3 
(The Island Project)29 

6  
 

  

Work Group 4 5   5  

Work Group 5 3   3  

*NOTE: the occupational qualifications attained were: 

                                                      
27 This award is a Level 1 award on the Regulated Qualifications Framework (RQF).  Arts Award Bronze 
information , 2017, available at URL: http://www.artsaward.org.uk/site/?id=65 (Accessed 22 August 2017) 
28 This award is an Entry Level 3 qualification on the RQF.  Arts Award Explore information, 2017, available 
at URL: http://www.artsaward.org.uk/site/?id=2301 (Accessed 22 August 2017) 
29 The course participants did not enter for the Development & Employability Skills (Level 1 award) 

http://www.artsaward.org.uk/site/?id=65
http://www.artsaward.org.uk/site/?id=2301
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• Yr 1: OCN Preparation for Work in the Creative Industries (level 1) 

• Yr 2: Development & Employability Skills (Level 1 award) 

• Yr 3: Developing Performance Improvisation (Level 1 unit credit) 

Whilst the occupational qualifications focus on developing technical skills, the Arts 

Award Bronze encourages students to improve their creative ability, communication and 

research skills.  To achieve the award, young people take part in an arts activity they 

enjoy, go to an arts event, research their arts inspiration and share their skills with 

others.   

They'll have a skill, they can do anything they like, but they find it very hard to 

communicate it to others so we have to find ways to help them do that 

Rob Nolan, Herbert Media  

If they've got this Bronze award now, when they had nothing before, what will 
they do when they've left here? 

Jacqui French, Careers Advisor, Prospects 

Live projects and work experience 

This kind of environment helps the [young people] draw out what's 
really there.  You'd rather not forward them on to retail or a 
warehousing opportunity when what they want to do is be 
creative... 

Jacqui French, Careers Advisor, Prospects 

The projects were carefully tailored to bring out participants' strengths, or to encourage 
them to develop new skills  For example: 

E2-JB2's writing is very poor but his verbal memory is very strong so we have 
encouraged him to act and to help his friends learn their lines for the film. 

Support worker, Baginton School 

Several members of Work Group 2 were autistic and found it hard to read people.  By 
supporting the group to create an exhibition of photographic portraits, the Herbert 
Media team were able to encourage the participants to look at people's faces in an 
objective way.   

The resultant exhibition of portraits of shop-owners from Fargo Village was highly 
praised for its representation of the life of an area of Coventry famous for its quirky 
independent shops and cafes.  The community impact of the project is discussed under 
Objective 3. 

We are really grateful to the Creative Bridges trainees for showing us who we 
are! 

Claire Sandys, Community Outreach Officer, Fargo Redevelopment  

 



30 

 

Figure 6 Work Group 5 created a film about their experience: 
 Views of Learners on Creative Bridges30 

What difference do the participants notice in themselves? 

In order to record the voice of the individual participants wLDD, a transitional analysis 
questionnaire was created with the Herbert Media team - participants were to complete 
it at the start and end of their programme of activity. 

In the event seven participants completed the participation surveys as desired, at the 
beginning and end of the programme in year 2. 

In year 3, ten participants completed the survey at the start of the programme, but in 
the excitement of finishing the course, the final survey was not completed.  This is 
regrettable as it means that the sample group for the transitional analysis is small. 

Challenge : Transitional analysis is a technique often used in measuring the impact of 
training and development on an individual over time.  In neuro-typical individuals, who 
have a developed sense of self-awareness and change over time, this tool can yield 
positive information.   

However, in supporting individuals wLDD to complete the analysis form, it became 
apparent that few had the same kind of self-awareness over time.  Their consciousness 
of their abilities was rooted in the 'now'.  This became particularly apparent when asking 
the young people to identify challenges they had experienced and lessons they had 
learned to overcome any difficulties.  Nearly all of the participants diagnosed with 
autism seemed able to identify any difficulties.  Even when the evaluator asked if there 
was anything during the course that they had not known how to do, but had learned 
afresh, and having discussed the learning with the individual, the respondents still stated 
on the surveys that they had not encountered any difficulties. 

It was therefore important to find solutions, which would enable the evaluator to 
capture the impact on individuals.  These included: 

                                                      
30 'Views of Learners on Creative Bridges', film made by Work Group 5, 2017, Available at URL:  

http://bit.ly/CBWorkGroup5 (Accessed 22 Aug 2017) 

 

http://bit.ly/CBWorkGroup5


31 

• Direct observation of the participants at work - either during sessions or at their 
celebratory events 

• Informal interviews with participants, carried out by the evaluator or filmed by 
members of the team (see figure 6) 

• Regular consultation to triangulate the observational findings with teachers, 
careers advisors, family members, support workers and the Herbert Media team 
at various stages in the programme  

The results gathered as a result of these actions strongly suggest that Creative Bridges 
had a transformative effect on the participants' confidence and social skills. 

In future, in shaping the evaluation methodology, and to abide by the Include Me TOO 
charter, the consultant should work in direct consultation with the participating young 
people, their family carers and the delivery team to devise ways of communicating the 
initial status quo, and any subsequent change and development in ways that  

a) capture the information needed and 
b) suit the individual participants communication and learning styles 
c) offer a means of triangulating the participants' own observations through those 

of the people around them 

Self awareness 

Participants were asked to choose 3 phrases from a word cloud that best describes their 
strengths.  Several chose more than three and were asked to refine their choice. 

In reflecting on their strengths - their usefulness to the project - the participants' 
responses reflected their sense of resilience and competence. 

 

In almost three quarters of cases, the participants have graded themselves lower at the 
end of the course.  However, more describe their strengths as being a team worker and 
of having a positive outlook. 
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Describe the strengths you bring to the 
project
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In order to gauge participants' sense of self esteem and self-awareness, participants 
were given a word cloud and asked to circle up to 3 words which they felt best described 
them.   

The same word cloud was used on both survey forms.   

The red line marks the descriptors chosen at the end of the course. 

There are upward spikes on the words confidence, creativity, friendly, laid-back and 
practical, suggesting an increase in those moods of wellbeing. 

Creative Bridges makes me more confedent [sic] 

Participant's comment on the end of course questionnaires 

More participants chose the word careful and less, the word impulsive, at the end of the 
course, suggesting a greater sense of focus. 

At the start of the course, just under 40% said that they felt nervous.  No one said that 
they felt nervous at the end of the course. 

 

Motivations 

The participants were asked what technical and workplace skills they hoped to learn on 
the course. In both years, participants were very decided about the technical skills they 
wanted to learn (how to film or act). 

The group in year 3 (red on the chart) showed a greater desire to learn about working in 
a team or by themselves.   
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Figure 7 Participants' learning motivations.  Blue is year 2 and red is year 3.   

 

Inspiration 

Participants were asked How has Creative Bridges inspired you? Briefly describe what 
you enjoyed most about Creative Bridges. 

New skills 

• I got to do new stuff 

• I like to do animation 

• Inspired me to learn how to build models.  

• I liked the animation and the makeup 
Friendships 

• All of it and meet new friends also Graham and I will miss you 

• All about meet new friends 
New experiences 

• I enjoyed my visits to the Belgrade and Harry Potter. 
Creating 

• Doing the Monster Party video 
Group-working 

• working in a group 
 

63%

38%

25%

50%

25%

88%
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How to act

How to make a set

How to work on my own

How to write a script

How to work in a team

How to film

What do you hope to learn on the course?
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Figure 8 Participants made new friendships on the course 

Friendship 

75% of participants completing the end of course survey said that they 
had made new friends during the course 

My son has an amazing memory for films, but he can't do his laces up!   

The Creative Bridges project has been a wonderful opportunity for him to 
develop his love for film and performance, and he has also made a new friend, 
something we hadn't expected at all! 

Mother of one of the participants 

I meet John my mate he look after me like a brother 

I have made lots of friends 

Participants' comments on the end of course questionnaires 

Overcoming Difficulties 

The participants were asked: 

• If you encountered any difficulties during the Creative Bridges programme, 
briefly describe them here. 

• How did you deal with these difficulties? 

These questions were intended to test the participants' resilience and problem solving 
abilities; as well as their capacity to make their own decisions.  As discussed above, the 
question proved very difficult for most of the participants to answer without prompting 
from the evaluator or support assistants.    

Only 5 respondents answered.  The responses were mixed and it was clear that thinking 
about difficulties caused at least one student some distress: 

If you encountered any difficulties during the Creative Bridges programme, briefly 
describe them here. 
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• In asking E2-GC to think about this question, he became quite agitated and upset 
because the course was ending and he said that he was sad to think of that. 

• computer worker 

• I had mistake during the sprint 

• focussing on tasks 

• nothing 

Those who did answer the follow up question demonstrated that they had coping and 
support strategies in place:  

How did you deal with these difficulties? 

• asked someone for help 

• practice 

• calming down on sofa 

• help [from] friends  

Assessing the learning experience 

The surveys enabled the evaluator to compare the participant's expectations of the 
course against the skills they learned along the way.   

At the outset, participants had low expectations that they might become more confident 
around new people (20%) - in the event, they scored their development in that respect 
at 80%. 

 

Figure 9 Comparison of the expectations and reality of the learning experience 
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Signposting 

The best thing about Creative Bridges is that it's tailored, person-
centred, and added to that, it's progressive. 

They don't just finish the course and leave it there but [Herbert 
Media] make sure there's a progressive route... how they might do 
the application form, looking at the papers. 

Jacqui French, Careers Advisor, Prospects 

As a vital part of the conclusion of the course, Herbert Media worked closely with 
participants to prepare them for the future.  

Where individuals expressed an interest in following particular avenues of development, 
the team worked hard to find the right connections: 

E3-MS asked if she could do more dance so I am keen to find ways to put her in 
touch with Freefall [a company for dancers with LDD] to build concrete 
connections for her to learn... 

W2-RB has got an agent now for his acting, so I am helping him to put a website 
together... 

Kerrie Suteu, Creative Bridges Project Manager 

As a result, by the end of the course, the majority of the Education Group participants 
responded positively when asked if they had made plans about or were looking forward 
to work experience in future:  

 

Figure 10 How do you feel about the future? 

Each participant who responded indicated that they had a constructive action plan to 
develop their skills and increase their employability: 
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Figure 11 What is the first task in your action plan? 

They also indicated that they knew who they could turn to for help: 

 

Figure 12 Who might you ask for help with your action plan? 
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Work Group participants' progress after Creative Bridges 

71% of the Creative Bridges participants in the Work Groups have progressed to further 
education, employment, volunteering or training since completing their course with 
Herbert Media.   

 

Figure 13 Progress of Work  Group participants following the Creative Bridges programme, 2014-2017 

 
W2-CM Had a child 

W2-JF Working part-time 

W2-RM Individual is in training whilst working for Imagineer and Ego; and a volunteer 
for Creative Minds Steering Group 

W2-SM Excluded from course due to behaviour 

W4-EA Positive Youth Foundation Building Better Opportunities Programme 

W4-EL Positive Youth Foundation Building Better Opportunities Programme 

W5-DD Excluded from course due to behaviour 

W5-HT Left course early due to anxiety 

W5-JW Positive Youth Foundation or Henley College 

W5-LS Henley College 

W5-MP Barbering apprenticeship 

 

Education Group participants' progress after Creative Bridges 

100% of the Creative Bridges participants in the Education Groups have progressed to 
further education, employment or training since completing their course with Herbert 
Media.   

The following table shows the distribution of the participants' progress: 

4%

13%

17%

29%

46%

Family commitments

Volunteering

Work

Unknown

Training

Work Group participants progress after Creative Bridges, 
2014-2017
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Figure 14 Progress of Education Group participants following the Creative Bridges programme, 2014-
2017 

Of the 64% who progressed to college by September 2017,  

• 16 have started or will start courses at Hereward College in Coventry, and 4 have 
gone to Homefield College in Leicestershire: both colleges for young people with 
complex disabilities and learning difficulties, which has facilities for both day and 
residential students. 

• 3 have started or will start courses at Argent College for young people wLDD in 
Birmingham, and two mainstream colleges, Henley College and South 
Staffordshire College. 

• 1 participant plans to attend a mainstream college in 2018 

• Subjects studied include ICT, Performing Arts, Creative Media (level 2), catering & 
domiciliary modules, mechanics, Life Skills and the Vocational Foundation 
Pathway 

Of the 31% who remained in school / sixth form, 

• 6 students from the Island project undertook exams in Functional Maths and 
Functional English (from E3 to Level 2), and BTEC in Applied Science Level 1 

• 3 are carrying out work experience locally whilst continuing their learning 

• 1 plans to join the Creative Bridges Work programme if it is running in late 2017 

• 1 has contributed to BBC2's Robot Wars (Series 9/3: Heavy Metal Team) 

 

Of the 11% who joined an internship programme by September 2017, all found places 
with National Grid, as part of its EmployAbility, Let’s Work Together programme31.  Of 
these 4 interns, one has found full-time employment. 

                                                      
31 Information about National Grid's internship programme for YPwLDD available at URL: 
http://nationalgridconnecting.com/hidden-talent/ (Accessed 20 Aug 2017) 
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Employment
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Vocational planning
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Education Group participants' progress after Creative 
Bridges, 2014-2017
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Feedback from Baginton Fields School  

We have been really pleased with the way our learners have progressed on the 
course. It has been great for them to learn in such a different environment with 
access to up to date facilities and staff with expertise that is over and above what 
we can provide in school.  

Our learners have benefitted from learning alongside peers from different schools 
and this has added to the progress they have made in their social and 
communication skills. The students themselves have been really excited by the 
challenges that the course has presented and look forward to the different 
learning experiences on a Friday. They talk about enjoying working with the 
computers and the cameras.  

From the school’s point of view it is good that the new skills the students have 
learnt are built towards an externally recognised qualification that the students 
can have in their portfolio as they leave school. 

Helen Bishton, Head of Key Stage 5, Baginton Fields School, 2015 

In summer 2017, the evaluator received the following updates about participants from 
Baginton Fields: 

E1-HW was extremely reluctant to leave school.  His transition to college took place 
during the summer term and was a difficult process.  Fortunately, the Baginton staff 
were able to demonstrate to him that, as he had successfully attended and enjoyed 
Creative Bridges, a course outside the school environment,  he should consider giving 
Hereward College a try. He reports that he is loving college now. 

E2-RB will leave for Hereward College this year with a Diploma in Life Skills Entry level 2 
and Functional Skills in Maths and English at Entry 2. Having proved to Hereward that 
he has exhibited a high level of Functional and Life Skills by taking a full part in 
Creative Bridges outside the school environment, and having attained his functional 
skills qualifications at a higher level, E2-RB has been accepted on an Entry Level 3 
course, a higher course at Hereward College than is usual for students from Baginton. 

E3-EH will be leaving school in July 2017 for Hereward College with an Entry 2 Diploma in 
Life Skills and Functional Skills in Maths and English at Entry.   

'We asked E3-EH to attend Creative Bridges last year but she refused as she was 
too anxious. This year she agreed and we are absolutely thrilled about how her 
confidence has increased at Creative Bridges culminating in her recent dance 
performance which was just amazing. At the present time E3-EH is struggling 
with anxiety in school but is very keen to continue with Creative Bridges and 
sees Friday as the best day of the week.' 

E3-AF still has a further year at Baginton Fields and E3-MS has a further two years. They 
are both on course to leave with a Diploma in Life Skills at Entry 2.  

E3-AF is determined to go to Henley College when she leaves school instead of 
following the majority of her classmates to Hereward College. Her confidence has 
grown immensely since attending Creative Bridges and she now feels she wants 
to move onto a mainstream college and mix with a new set of peers.  
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Feedback from Sherbourne Fields School 

Two of our students have now been attending ‘Creative Bridges’ at the Herbert 
Art Gallery every Friday for two months and the experience is clearly having a 
positive effect. As well as the new skills they are learning they are also gaining 
confidence from spending a day a week working in a different setting with new 
people. These young people are approaching the end of their time at Sherbourne 
and the fact they are already spending regular time off site will make their future 
transitions far more manageable. 

From our perspective we can see progress with regards to the independence they 
are showing in their regular attendance on the course as well as increased 
confidence in the use of ICT and communicating with new people.  

We particularly wanted these learners to participate as we could see they had a 
lot of potential to prosper in a different, creative setting and saw it as a fantastic 
opportunity to get a head start with their transition to post-school, adult life. 

Sam Kendall, Key Stage 5 Expressive Arts Teacher,  
Sherbourne Fields School, 2015 
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Figure 15 Work Group 2 and Herbert Media at the launch of the Fargo Portraits exhibition, 19 February 
2016 

Objective 3: Inspiring change in the wider community 

Objective 3: Contribute to the transformation of the ways that museums and galleries 
engage with people with learning disabilities. 

Creative Bridges impact on the organisation of Culture Coventry  

The Creative Bridges programme forms a key part of Culture Coventry Trust's work to 
promote cultural access and opportunities for people wLDD across all its heritage 
venues, and builds on work begun by the former Coventry Heritage & Arts Trust, prior 
to the organisational restructure in 2014. 

Reviewing the visitor experience 

During the same 3-year time frame as the Creative Bridges programme, and as part of 
a £14 million HLF- and ERDF-funded redisplay and audience development plan, Culture 
Coventry has transformed Coventry Transport Museum into 'one of only three UK 
registered Makaton Friendly Museums.'32 

All signage throughout CTM incorporates Makaton symbols and all staff and volunteers, 
curatorial as well as front of house, have received training in basic Makaton 
communication.  In February this year, Culture Coventry hosted a Makaton refresher 
course and opened it to the wider heritage sector.  

The project team managing the redisplay of the CTM galleries and visitor experience 
used a process of human-centred design, intended to ensure that the new spaces would 
be more accessible to a range of people, including people wLDD. 

                                                      
32 Ibid 
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The insight afforded by the Creative Bridges  experience has resulted in contributions 
by participants and Herbert Media to  in-house training in Learning Disability 
awareness and the preparation of relaxed tours for visitors wLDD. 

This progress of access review and implementation is ongoing across all Culture 
Coventry sites. 

Increasing the visibility of young people wLDD on site 

A feature of the Creative Bridges project has been Herbert Media's determination to 
model the changes it aims to make in terms of increasing the visibility of young people 
wLDD as part of the workforce.  As a consequence: 

Our relationship with the front of house team has become closer so 
that information about the course and learners is shared, improving 
the experience of our learners when they arrive on site. 

Herbert Media, report to Esmee Fairbairn, May 2017 

Culture Coventry staff, volunteers and visitors have become used to seeing the Creative 
Bridges participants at work on live projects in the gallery spaces and workrooms at each 
of the Trust-run sites.  For example, in the first year of the programme, Work Group 1 
produced a professional quality film for CTM entitled The Rise and Fall of the Car 
Industry; and in year 3, Work Group 4 produced a live action horror film in the Herbert's 
plant room.   

Employing people with learning disabilities 

Herbert Media have sought to employ people wLDD on the project, valuing their 
viewpoint and suggested adjustments to the Trust's working practices.   

From the outset, the team have worked with Ian Overton, of Iloma Visual Media, who 
created and manages the Creative Bridges social media feeds.   As an adult with autism, 
Ian has taught the team how to adjust their communication styles to suit the needs of 
autistic people.  He has also cultivated their online networks through his own contacts 
and developed a Twitter following that peaked at 2350 followers (@CrBridgesUK).   

Having [this]  working relationship has been ideal, and has resulted in paid 
employment for Ian over 3 years. 

Herbert Media, report to Esmee Fairbairn, May 2017 

Contributors to the workshops also encouraged the young participants to visualise 
themselves in the workplace.  Al Davidson, a professional comic book illustrator, 
delivered sessions to the Education programme and discussed with the participants how 
he employs young people wLDD in his own shop33. 

                                                      
33 Anecdotal evidence, Herbert Media review meeting, Sept 2015. 

https://www.youtube.com/watch?v=HbsxxjVfSww&index=9&list=PL3V0CkL9MxchpkpNJBhdQOJC4MNL00Z08
https://www.youtube.com/watch?v=HbsxxjVfSww&index=9&list=PL3V0CkL9MxchpkpNJBhdQOJC4MNL00Z08
https://twitter.com/CrBridgesUK
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Impressing the Board 

Education Group 3's performance of Be Nice to the Big Blue Sea34, created in conjunction 
with Birmingham Royal Ballet, attracted a larger internal audience than other end of 
programme celebrations , perhaps because of the prestigious nature of the creative 
partner and the funder, The Denise Coates Foundation. 

Audience members included the Chair and two trustees of Culture Coventry Trust, two 
of whom are also city councillors; other senior managers and learning staff.  All were 
impressed by the quality and the transformative impact of the performance. 

• Congratulations.  A very polished professional performance - very clear and very 
creative. Loved it! Thank you. 

• The interaction between the students and the co-ordinators within the group 
made it feel very polished and confident. 

• An absolutely fantastic piece constructed in such a short space of time.  Well done 
to all involved. 

Feedback comments from audience members after Be Nice to the Big Blue Sea 

Creative Bridges impact on the wider community  

Through their connections to other creative organisations, Herbert Media have worked 
to provide 'live' projects in the community for the Creative Bridges groups.  Work Group 
2 were commissioned by the Fargo Redevelopment team to produce a series of 
photographic portraits of shop-keepers in the area.  The launch was attended by a 
number of local community leaders as well as the shop-keepers themselves. 

The portraits created by the trainees from Creative Bridges have given us all 
pause for reflection. They are moving and powerful, not least because we know 
how hard everyone  from the course worked to create them.  We are really 
grateful to the Creative Bridges trainees for showing us who we are! 

Claire Sandys, Community Outreach Officer, Fargo Redevelopment  

Participants from the Island Project, whose learning disabilities were more profound 
than those of other participants, found it too challenging to undertake a live project in 
unfamiliar spaces.  Therefore, Herbert Media enabled them to make a short film to 
promote their own school to the public: The Island Project Film 

Very impressed.  I was surprised by how professional the film was that my son 
made as part of the project. 

Father of one of the Island Project participants 

Outputs such as these, and the events that launched them through the programme, all 
served to increase the visibility of young people wLDD in the community and 
encouraged visitors to see them as artists and potential employees. 

                                                      
34 A short film about the making of this performance is available on Youtube at URL: 
http://bit.ly/BeNicetotheBigBlueSea (accessed 20 Aug 2017) 

 

https://www.youtube.com/watch?v=BsJ5QCfH-nk&index=4&list=PL3V0CkL9MxchpkpNJBhdQOJC4MNL00Z08
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So great has been the impact of Culture Coventry's work in this area, specifically 
through  the Creative Bridges  programme, has been recognised in CovCulture 2017-
202735, the city's new Cultural Strategy, as being essential to two of the Seven Big 
Ideas 'bringing the cultural strategy to the city...' 

6. DIVERSE CITY 

Coventry will showcase the diversity of the city and its talent ... 

...Culture Coventry’s Creative Bridges programme specifically works to support 
young people with learning disabilities into Creative Industry careers... This work 
has often been low profile and needs to be given greater prominence in the city... 

7. GETTING COVENTRY MOVING 

Coventry will focus on promoting ... active lifestyles to support the health and 
emotional well-being of the city. 

...Herbert Media within Culture Coventry has a European reputation for its 
creative media and visual arts training for young people with learning disabilities 
and difficulties... 

The Seven Big Ideas, CovCulture: Coventry Cultural Strategy, 2017-2027 

Taking Creative Bridges to the wider sector 

Getting the word out 

We at Leicester and our friends in Denmark so appreciate your insights and 
generosity.  You offered up a brilliant example of the rigour and creativity of 
leading UK practitioners on participation!  

Janet Marstine, Programme Director, Art Museum and Gallery Studies,  
School of Museum Studies, University of Leicester 

In addition to delivering the demanding training schedule for the participants, Herbert 
Media have worked hard to spread word to the wider sector. 

The following list outlines some of the presentations team members have made to 
promote the programme: 

Year 1 

2014-2015 

• Outreach Europe conference, Ortus Learning Centre , London on 17 
April 2015 

• Seminar on participation in UK Museums, Museum Studies course, 
University of Leicester  

• Became a partner , Creative Minds network (Midlands region) 

Year 2 

2015-2016 

• Break out workshop, Is That All There is? Conference, Birmingham, 
produced by Open Theatre Company 

• Video presentation of Creative Bridges, Leicester Museum Studies 

                                                      
35 CovCulture: Coventry Cultural Strategy, 2017-2027, available at URL: http://covculture.com/seven-big-
ideas/ (accessed 20 Aug 2017) 

http://covculture.com/seven-big-ideas/
http://covculture.com/seven-big-ideas/
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50th Anniversary Annual Conference, University of Leicester 

• Two Creative Bridges Celebration events, attended by participants, 
family members and staff from the participating schools and colleges 

Year 3 

2016-2017 

• Creative Bridges: Conference on Working with SEN Groups 

• Two Creative Bridges Celebration events, attended by participants, 
family members and staff from the participating schools and colleges 

• Performance of Be Nice to the Big Blue Sea  

In 2016, Herbert Media's Creative Bridges programme was Highly Commended in the 
Best Education Initiative category at the Museums + Heritage Awards, a sign of 
recognition amongst peers. 

In October 2017, the team will present the latest findings of the programme at the 3rd 
national Creative Minds  conference in Birmingham.  A participant from Work Group 2 is 
a member of the conference steering group. 

The Creative Bridges conference, 23 February 2017 

Produced in-house, and advertised through the Museums Association Training 
Programme, the conference was attended by 27 delegates,  including representatives 
from HLF, Kids In Museums, regional and national museums such as the Science 
Museum and the Royal Academy. 

The conference programme combined presentations of theory and case studies with 
practical workshops demonstrating how collections and creative media can be used as 
the basis for engagement and learning in young people wLDD.  

Assessing growth of knowledge 

Delegates to the conference were asked to assess their knowledge levels before the 
start of the conference, at the mid-point and at the end.  The knowledge levels were: no 
knowledge, basic, competent, proficient and expert. 

These knowledge levels fluctuated throughout the day as delegates learned material 
that was new to them.  For example, the afternoon digital workshops had a noticeable 
impact on the increase of knowledge levels concerning the use of collections as part of 
multi-media projects.   

Delegates indicated the greatest increase in their knowledge levels against the 
following: 

• The different types of learning disabilities and their needs 

• Using collections as part of a multimedia project 

• The staff skills required to deliver sessions for young people wLDD 

• Professional development opportunities available to staff working with young 
people wLDD 

Assessing the development of confidence and ability 

As part of the day's evaluation, delegates were also introduced to a form of the 
transitional self-assessment scale. 



47 

Delegates were asked at the mid-point and the end of the session to grade their ability 
to develop and deliver sessions with young people wLDD.  The options were that they 
felt less able, experienced no change or felt more able. 

• 72% felt more able by the end of the day 

The most marked shifts (from 25% or less 'no change' to over 80% 'more so')  were in 
response to the questions: 

• Do you feel confident that you could apply what you have learned? 

• Do you feel you have been reminded of things you realise you  already knew? 

• Do you feel you have identified areas you want to develop? 

Learning needs analysis 

Delegates were asked what further development they would like to receive and in what 
form they felt it would be most effective.  The most requested form of development  
was for research pointers, following by specific training courses and finally, coaching and 
mentoring. 

 

Figure 16 Chart showing delegates' key learning requests and preferred development styles 

Should Herbert Media want to take on provision of training services to the wider sector, 
there is clear demand for the work. 
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Attracting further funding 

Culture Coventry's raised profile and reputation for securing large grants has led to 
invitations to participate in a number of partnership bids to support the development 
and delivery of creative media skills as a tool for cultural engagement and learning. 
However, in the current climate of increased competition for financial support, the team 
have experienced mixed success. 

It should be noted that the applications mentioned below are those in which Herbert 
Media are directly involved in delivering programmes similar in scope and intention to 
Creative Bridges.  The list does not reflect the full range of funding applications 
developed and submitted by the whole of Culture Coventry Trust in this time period.   

Funder Description Amount Outcome 

Year 1    

The Mighty 
Creatives 

Grant to fund 15 x 'creative 
traineeships':  12-day work 
experience modules on Creative 
Bridges. Funding covers planning and 
admin costs @ £200 per learner.   

6 traineeships funded in Year 1.   

£3,000 Success 

European Union 
funding 

Partnered with Coventry University.  
Applied to lead the UK strand of the 
AccessCULT programme: to improve 
accessibility of cultural heritage 
across Europe through a good 
practice network and by developing, 
implementing, testing, improving and 
promoting an innovative 
multidisciplinary higher educational 
module for students, and (online) 
adult training for existing cultural 
workers 

 No success. 

British 
Museum 
won UK Bid. 

Year 2    

Nominet Trust 
and Baring 
foundation 

'iRemember': Digital inclusion fund 
aimed at engaging older people in the 
creative arts 

£60,000 No success 

European Union 
funding 

Echoes of the Past- Heritage Futures 
Funding stream addressing the need 
for high quality vocational training in 
areas of post-industrial decline, often 
associated with high unemployment 
and social problems 

 Success 

Year 3    

Denise Coates Grant to commission Birmingham £4.600 Success 
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Funder Description Amount Outcome 

Foundation Royal Ballet to create 10 minute live 
dance performance with Education 
Group 3 

HLF Lest We Forget, WW1 focussed 
project 

£10,000 Success 

HLF Melody Makers £10,000 Success 

Coventry City 
Council 
'Accelerate' 
consortium 

Partnership application funded by  
Big Lottery and European Social Fund 
grants to develop the potential of 
NEETs aged 16-29 years and to tackle 
barriers to work or self/employment 

 No success 

HLF Kick The Dust programme - Culture 
Coventry would head a consortium of  
Coventry organisations working to 
support young people's access to 
heritage and culture 

 No success 

In review discussions at the end of the project, the Creative Bridges team queried 
whether their status as part of a cultural trust, rather than a youth or disability-focussed 
organisation limited their ability to bid successfully for specialised funding to increase 
their activity with people wLDD.  However, it is clear from the relationship that the wider 
Trust has with major funders such as HLF, the EU, Esmee Fairbairn etc, that funders have 
confidence in the team's capacity to deliver successful results. 

Indeed, Coventry City Council stood aside from applying for Kick the Dust funding so that 
Culture Coventry could lead the bid, a demonstration of the council's confidence in the 
strength of the Trust's bid to lead consortium activity.   

As the Kick the Dust programme was intended to cover the country evenly, Culture 
Coventry's bid was in direct competition with that submitted by Beatfreeks, a youth-led 
and -focussed arts organisation from Birmingham, who eventually won the funding. 
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Case study: Birmingham Royal Ballet, Be Nice to the Big Blue 

Sea 

 

Figure 17 Be Nice to the Big Blue Sea, 2013, by Cecily Brown, photographed when on loan to The 
Herbert from the private collection of Denise Coates CBE and Richard Smith, March 2017. 

The transformative effect of a live project 

In year 3, thanks to a grant from the Denise Coates Foundation, the Creative Bridges 
team were able to commission the Creative Learning team from Birmingham Royal 
Ballet (BRB) to work with the Education Group to create a 10 minute dance performance 
inspired by Be Nice to the Big Blue Sea by Cicely Brown, a painting on loan to the Herbert 
from Denise's own collection. 

The BRB team was led by Lee Fisher, Head of Creative Learning, and included two 
professional dancers and a composer who worked with the group to create a piece of 
music for the dance.  The time for development and rehearsal was tight - only 4 sessions 
over 5 weeks, rather than a more usual 6 sessions. 

The Education Group prepared for the sessions by visiting BRB's home venue, the Patrick 
Centre for Dance at Birmingham Hippodrome, and watching Freefall's Hallowe'en 
Special in October 2016.  

Creation of the dance fulfilled the Performance  and Improvisation element of the 
Education course.  It was performed for an audience at the Herbert on 3 March 2017. 

'The learners were clear they didn't expect me to take part.   
This was their work.' 

Support staff from Baginton School 
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The students performed a ten-minute dance piece began in full light before a short 
transition to darkness in which the movements of the dancers were indicated by LED 
lights attached to their fingers.  

'The students developed their own moves and transitions and incorporated 
their mannerisms into the choreography.  I find that this method helps [non-
dancers] use muscle memory to own the moves. 

Choosing to do the dance in the dark marked a shift in the [students'] 
confidence and creativity - the light trails they created using LED finger rings 
reflected the energy of the painting that inspired it' 

Lee Fisher, BRB Head of Creative Learning 

 

Figure 18 Images from rehearsals of Be Nice to the Big Blue Sea taken by a member of the Education 
Group 

One member of the group did not participate in the dance but opted to photograph and 
record the event, allowing him to develop his camera skills further.  He also produced a 
book, documenting the project which was sent to funder Denise Coates and kept as a 
record.  

The performance was followed by a short documentary film36 in which some talked to 
camera about their experience.   

Audience members included teaching and care support staff from the schools; family 
members;  Culture Coventry staff and Chair of the Board and two trustees; Birmingham 
Royal Ballet staff; and a representative from the Denise Coates Foundation. 

                                                      
36 Available at URL: http://bit.ly/BeNicetotheBigBlueSea (Accessed 22 Aug 2017) 

http://bit.ly/BeNicetotheBigBlueSea
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The audience members submitted their feedback on post-it notes: 

Focus and application 

• Fantastic performance - everyone worked so hard 

• An absolutely fantastic piece constructed in such a short space of time.  Well done 
to all involved. 

• Fantastic! I don't know how they remembered such a long performance piece 
with no staff support on stage! 

Visible levels of confidence 

• It was really exciting to see how confident the dancers were and 
how clearly they spoke about their experience 

• A confident performance - everyone had their time in the 'Spotlight'.  Well done! 

• Inspiring to see how confident everyone was during the performance and achieve 
it in just 21 days is something to be very proud of.  Well done to all involved! 

• Such a confident, professional performance. Fantastic!  The girls 
really lit up as I have never seen them before at school.  Thank you.  
Helen Bishton. 

 

Figure 19 Comments from audience members following the Yr 2 School Group's dance performance, 
devised with Birmingham Royal Ballet, 3 March 2017 

Team working 

• A wonderful artistic team performance 

• Beautiful! How wonderful to see the group working together to create this 
exciting piece. 

• Congratulations on a great performance, I could see you had all contributed ideas 
and were proud of what you were doing. Keep dancing now! 

• Good to see students working together in a supportive way for the 
performance 

• The interaction between the students and the co-ordinators within the group 
made it feel very polished and confident. 

'It was inspiring to see how freely the dancers learned to 
communicate through movement' 

Support staff from the schools 
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The effect of the performance on the audience 

• Amazing! I was totally shocked how good it was 

• Fantastic! 

• Congratulations.  A very polished professional performance - very clear and very 
creative. Loved it! Thank you. 

• I loved it!! I did not take my eyes of the dancers for the whole performance.  
Brilliant!!! 

• Most enjoyable - very well done! 

• Powerful, Moving, enjoyable 

• Very emotional.  So good. 

• Very inspiring!  So much energy - a real visual and physical adventure unfolding 
before our eyes. 

• You are all stars! I loved your performance and hope you get to show this off 
again! X 

  



54 

The Creative Bridges legacy 

Acknowledging the value of Creative Bridges 

In order to send pupils to the Creative Bridges  programme, Simon Grant, Head of 
Baginton School, had to find £100 per week to pay for a support worker to accompany 
them (approximately £3700 per year).   

He said that he was prepared to pay that cost because:  

Creative Bridges offers our students valuable life experiences and 
skills training, the like of which we couldn't possibly offer at school.   

The students develop their independence and experience, in a safe space, what 
it will be like to transition to life after formal education.  That they can work 
with professionals in a rewarding, creative way is the icing on the cake 

Simon Grant, Head, Baginton Special School 

Culture Coventry are currently investigating ways in which the team might continue to 
offer a Media Skills Training Hub, at which Creative Bridges 'graduates' and new intake 
might continue to develop their skills - technical, functional and social - and work on live 
projects. 

Such a programme had formed a central part of Culture Coventry's bid to the Heritage 
Lottery Fund's Kick the Dust programme, but the application was unsuccessful. 

Online media outputs 

 Pinterest 
https://www.pinterest.co.uk/CrBridgesUK/  
https://www.pinterest.dk/herbertmedia/creative-bridges/ 

 
Website http://creative-bridges.org/ 

 Twitter 
https://twitter.com/CrBridgesUK  
@CrBridgesUK 

 
Youtube http://bit.ly/CreativeBridgesYouTube 

Awards 

The Creative Bridges programme was Highly Commended in the category of Best 
Education Initiative at the Museums + Heritage Awards 2016.  

In November 2017, during Discover Oska Bright Day, the team were also awarded the 
Oska Bright Film Festival's Emerging Talent Award for the film Monster Party.  The prize 
was awarded by a judging panel of young people with LDD37  

                                                      

37 'Now in its 8th year, the three-day Oska Bright Festival shows 100+ films from around the world and 
welcomes 3,000 or so people.  The festival is programmed, managed and delivered by a team of learning 

https://www.pinterest.co.uk/CrBridgesUK/
https://www.pinterest.dk/herbertmedia/creative-bridges/
http://creative-bridges.org/
https://twitter.com/CrBridgesUK
https://twitter.com/CrBridgesUK
http://bit.ly/CreativeBridgesYouTube
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Conclusion 

The delivery of Creative Bridges has clearly had a life-changing effect on both the 
participants and the delivery team.  It's impact has been felt not only by the Herbert 
Media team, but by the wider Culture Coventry TRust, and on the wide range of 
partners who have collaborated to ensure that the project succeeds. 

Outstanding elements include: 

The value of multi-agency working 

Interviews with representatives from each partner reflect a common belief that the 
profound impact of the Creative Bridges programme could not have been achieved by 
individual organisations.  Success was universally attributed to the flexible, multi-agency 
delivery approach adopted by the project team. 

Culture Coventry and Herbert Media were able to provide specialist creative industry 
skills, experienced trainers and a positive professional setting.  By working closely with 
schools, the Job Shop and Grapevine, Herbert Media were able to recruit effectively and 
had the advice and guidance of staff experienced in working with and developing young 
people wLDD and other special support needs. 

The additional industrial, professional, community and creative partners who 
collaborated on delivery contributed to the students 'real-life' experience of the 
changing landscape of working life, and enhanced the learning opportunities on offer. 

The importance of creating a constructive work environment 

Participants were encouraged to view the Creative Bridges activity not as an extension of 
school life, but as a disciplined work environment.  This state was enhanced by the fact 
that all groups were given at least one 'live' project for delivery to an external client. 

The preparation for work extended from establishing mutually agreed 'regulations' for 
the workshops, to achieving accreditation in employability skills and participation in all 
aspects of production.  As a consequence, at the conclusion of the course, participants 
demonstrated a positive and confident attitude and had drawn up an action plan for 
their future progress. 

A profound organisational change to development and delivery of services for and 
with people wLDD 

In addition to delivering a highly demanding and intensive programme of activity for 
external participants wLDD, the Herbert Media team worked to provide training and 
development opportunities for staff and volunteers of the newly constituted Culture 
Coventry Trust. 

The wider Trust has adopted a range of human-centred design techniques to ensure that 
new gallery and service development is developed in consultation with visitors wLDD, 
and all front of house staff have learned Makaton. 

                                                                                                                                                               
disabled film enthusiasts led by Festival Director, and Programme Manager. Available at URL: 
https://www.carousel.org.uk/oska-bright-film-festival/ (accessed 23 Nov 2017) 
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Culture Coventry is now regarded as a beacon institution in this regard and is cited as a 
positive case study in CovCulture 2017-202738, the city's new Cultural Strategy.  

Increasing the visibility and employability of young people wLDD 

Throughout the project, participants have been encouraged to use the public gallery 
spaces as their professional environment.  Their creative outputs have been shared in 
the gallery, in community spaces and on the international festival circuit. 

As a result, participants have increased their skills and their confidence in their own 
abilities, whilst also gaining visibility in front of new audiences, colleagues and 
employers.  

                                                      
38 CovCulture: Coventry Cultural Strategy, 2017-2027, available at URL: http://covculture.com/seven-big-
ideas/ (accessed 20 Aug 2017) 

http://covculture.com/seven-big-ideas/
http://covculture.com/seven-big-ideas/
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Appendix 1: Glossary 

ADHD Attention Deficit and Hyperactivity Disorder 

ASD Autistic Spectrum Disorder 

BRB Birmingham Royal Ballet 

CTM Coventry Transport Museum, run by Culture Coventry Trust 

GLO Generic Learning Outcome 

HAGM Herbert Art Gallery & Museum, run by Culture Coventry Trust 

NCFE A national skills accreditation body.  NCFE is a name, not an acronym. 

NEET People 'not in education, employment or training' 

OCN Open College Network, a national skills accreditation body.   

OTC Open Theatre Company 

SEBD Social, emotional and behavioural difficulties 

SEN Special Education Needs 

wLDDD ... with learning disabilities and/or difficulties 
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Appendix 2: Herbert Media 

Kerrie Suteu 
Project manager and Creative Media Officer 

Having studied design to Masters Level, Kerrie worked for five years as a senior web 
designer before taking up her current position in 2003.  Working closely with a variety of 
secondary schools across Coventry, Kerrie has led the media team to build on its 
experience of working with young people with learning and behavioural difficulties 
(SEN/GLN/SEBD). 

Robert Nolan 
Trainer/Accreditations Officer 

Robert joined the Herbert in May 2010 and has being teaching/training since 1991 
delivering accredited and non-accredited courses to disadvantaged young people and 
vulnerable adults in Digital Media, ICT, Essential Skills, Financial Capability and 
Functional skills. Robert has a number of teaching certificates from the 7307 Adult 
Education Teaching Certificate, Certificate for Adult Literacy Subject Support Level 3, 
Delivering Literacy, Language & Numeracy in a Financial Context Level 3, Adult Learner 
Support Level 2 and is currently updating his skills by completing his Certificate in 
Teaching in the Lifelong Learning Sector (CTLLS).  

Robert’s role within Herbert Media is to support its vocational training programme 
through course development, training delivery, portfolio building and internal 
verification. 

Simon Wellman 
Film-maker/Trainer 

Simon has been with Herbert since 2004. He has fifteen years of experience working in 
video as a lighting cameraman and is a member of The Guild of Television Cameramen. 
His production skills including non-linear editing and he has worked on various broadcast 
projects in a variety of roles. Simon has also worked as a teacher/trainer at the Herbert 
and in FE College.  

Simon’s role within Herbert Media is video production and training delivery. 

Daz (Darren) Wood 
Audio Trainer and Sound Engineer 

With an impressive history of 20 years involvement within the music industry as a sound 
engineer, Daz has a wealth of experience to share. He joined Herbert Media in 2006 
after running his own studio for six years and is equally at home engineering local rock 
bands, school choirs and budding rap stars as he is tweaking the audio on film 
productions or delivering professional training in studio techniques in both group and 
individual environments. Daz is also the department's budding Jean Michel Jarre and has 
been known to whip out his keyboard and compose a film soundtrack should the need, 
and lack of budget for copyright, demand! 
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Appendix 3: Evaluation framework and question bank, 2015 

CREATIVE BRIDGES PROGRAMME 2015-2017 

QUESTIONS FOR THE EARLY STAGES OF THE COURSE 

INWARD-FACING DEVELOPMENT QUESTION BANK 

 REF INDICATOR INDICATIVE ACTIONS AT OUTSET OTHER EVIDENCE 

GLO GLO1 Enjoyment, inspiration & 
creativity:  
Being inspired 

Implicitly linked to increase 
in confidence and skill. 

Levels of inspiration and 
aspiration may be seen to 
increase as participants 
increase their skills and 
experience and become 
more aware of the 
possibilities available 

What do you hope to learn by taking the 
course? 

What experiences are you looking 
forward to during the Creative Bridges 
programme? (multiple choice) 

REGISTRATION: Why do you want to 
take part in Creative Bridges? 

ARTS AWARD: How creative are you? 

 

GLO GLO2 Attitudes & values: 
Opinions about ourselves 
e.g. self-esteem 

 How would you describe yourself? 
(word cloud) 

 

Wellbeing W1 Self esteem 
 

Do you feel... Good about 
self 

Do you think you will do well on the 
course? 

 

Wellbeing W2 Resilience & optimism 
 

Do you feel... Optimistic 
about future 

Do you have any concerns that might 
affect your ability to get work after the 
course / you leave school? 

What are they? 

 

Wellbeing W3 Resilience & optimism Do you feel... You are If you have concerns, how do you think  
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INWARD-FACING DEVELOPMENT QUESTION BANK 

 REF INDICATOR INDICATIVE ACTIONS AT OUTSET OTHER EVIDENCE 

 dealing with problems well you might overcome them? 

Who might be able to help you? 

Wellbeing W4 Resilience & optimism 
 

Do you feel... Useful What strengths do you feel you bring to 
the group? (word cloud) 

 

Wellbeing W5 Autonomy & competence 
 

Do you feel... You can make 
up your own mind 

 OBSERVED ACTIVITY DURING 
SESSIONS: Do you find it easy to make 
decisions? 

Do you prefer to get other people's 
opinions before making decisions? 

PRACTICE with voting (allow 
abstentions) 

Wellbeing W7 Relatedness 
 

Do you feel... You are 
relaxed 

 OBSERVATION 

ANECDOTE 

TRIANGULATION 

GLO GLO3 Skills:  Social skills  Social skills – meeting 
people, sharing, team 
working, remembering 
names, introducing others, 
showing an interest in the 
concerns of others… 

 HARD SKILLS - judged by attainment of 
accreditation 

SOCIAL SKILLS - comes under Skills 
assessment questionnaire/  Will vary 
according to participant and to nature 
of LD 
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QUESTIONS FOR THE PARTICIPANTS' ACTION PLANNING STAGE (about 3/4 way through course) 

These questions should form part of an action planning exercise undertaken by the participants at a point in the course where they review their 
learning to date and begin to draw up an action plan for life afterwards.  The questions can be incorporated alongside practical action planning 
exercises and should create a good insight to their state of mind, developed abilities and sense of optimism and self-confidence. 

OUTWARD-FACING DEVELOPMENT QUESTION BANK 

 REF INDICATOR INDICATIVE ACTIONS FOR ACTION PLANNING 

GLO GLO4 Action, behaviour, progression A change in the way that people manage their 
lives including work, study, family and 
community contexts 

Has your experience of creative Bridges 
encouraged you to change how you work? 

Do you plan to try any new activities in the 
next year that will help you to get work? 

Wellbeing W2 Resilience & optimism 
Do you feel... Optimistic about future 

Levels of positivity about getting work or 
having a fulfilling future in the community 

Are you looking forward to getting a job or 
further work experience? 

How well equipped do you feel to get a job or 
further work experience? 

WHat actions do you plan to take to get a job 
or further work experience? (multiple choice) 

GLO GLO5 Attitudes and values: 
Opinions or attitudes towards other people 

Ability to work as part of a group and respect 
the views and contributions of others 

Empathy for other points of view 

How has Creative Bridges affected the way in 
which you relate to other people  such as your 
workmates, family or friends? 

Wellbeing W8 Relatedness  
Do you feel... You are close to people 

Ability to relate to others 

Ability to differentiate between different 
types of relationship - close friends, distant 
work colleagues etc 

Have you made any friends during the 
Creative Bridges programme? 

Wellbeing W9 Relatedness 
Do you feel... You belong to community 

 Do you feel able to contribute to group 
activity? 
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QUESTIONS FOR THE END OF THE COURSE 

This is placeholder for the questions we might ask.  It is possible that these might be modified once more before the end of the course. 

INWARD-FACING DEVELOPMENT QUESTION BANK 

 REF INDICATOR INDICATIVE ACTIONS AT CONCLUSION EVIDENCE 

GLO GLO1 Enjoyment, inspiration & 
creativity: Being inspired 

Implicitly linked to increase 
in confidence and skill. 

How has Creative Bridges inspired you?  

GLO GLO2 Attitudes & values: 
Opinions about ourselves 
e.g. self-esteem 

 How would you describe yourself now? 
(word cloud) 

 

Wellbeing W1 Self esteem 
 

Do you feel... Good about 
self 

How do you feel abot yourself now? 
(wprd cloud) 

REPORTS from course leaders, support 
staff etc 

Wellbeing W2 Resilience & optimism 
 

Do you feel... Optimistic 
about future 

Do you have an action plan for the 
future? 

 

Wellbeing W3 Resilience & optimism 
 

Do you feel... You are 
dealing with problems well 

Did you encounter any difficulties 
during the Creative Bridges 
programme? 

How did you deal with them? 

 

Wellbeing W4 Resilience & optimism 
 

Do you feel... Useful What strengths do you feel you 
developed / brought to the group? 
(word cloud) 

 

Wellbeing W5 Autonomy & competence 
 

Do you feel... You can make 
up your own mind 

 OBSERVATION & SESSION EXERCISES: 
How confident do you feel about 
making your own decisions? 

Wellbeing W6 Autonomy & competence 
 

Do you feel... You are 
thinking clearly 

Wellbeing W7 Relatedness Do you feel... You are 
relaxed 

 OBSERVATION 
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INWARD-FACING DEVELOPMENT QUESTION BANK 

 REF INDICATOR INDICATIVE ACTIONS AT CONCLUSION EVIDENCE 

GLO GLO3 Skills:  Social skills – 
meeting people, sharing, 
team working, 
remembering names, 
introducing others, showing 
an interest in the concerns 
of others… 

Observation and 
preparatory questions 

Whqt skills do you have? 
Perhaps a multiple choice or word 
cloud here? 

COURSE REPORT 

OBSERVATION 

 

OUTWARD-FACING DEVELOPMENT QUESTION BANK 

 REF INDICATOR INDICATIVE ACTIONS AT CONCLUSION OTHER EVIDENCE 

GLO GLO4 Action, behaviour, 
progression: 

A change in the way that 
people manage their lives 
including work, study, 
family and community 
contexts 

 ACTION PLAN created 

Wellbeing W2 Resilience & optimism 
Do you feel... Optimistic 
about future 

Levels of positivity about 
getting work or having a 
fulfilling future in the 
community 

Are you looking forward to getting a job 
or further work experience? 

 

GLO GLO5 Attitudes and values: 
Opinions or attitudes 
towards other people 

Ability to work as part of a 
group and respect the 
views and contributions of 
others 

Empathy for other points of 
view 

How has Creative Bridges affected the 
way in which you relate to other people  
such as your workmates, family or 
friends? 
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OUTWARD-FACING DEVELOPMENT QUESTION BANK 

 REF INDICATOR INDICATIVE ACTIONS AT CONCLUSION OTHER EVIDENCE 

Wellbeing W8 Relatedness  
Do you feel... You are close 
to people 

Ability to relate to others 

Ability to differentiate 
between different types of 
relationship - close friends, 
distant work colleagues etc 

Have you made any friends during the 
Creative Bridges programme? 

 

Wellbeing W9 Relatedness 
Do you feel... You belong to 
community 

   

GLO GLO5 Attitudes and values: 
Attitudes towards an 
organisation e.g. workplace, 
museums, archives and 
libraries 

 What is the most interesting thing you 
have learned about being at work? 

What work would you like to do in the 
future? 

OBSERVATION do the participants 
understand how to act in a workplace 
setting? 

WIDER QUESTION for course partners: 
What is it that the museum sector can 
provide that find you cannot get 
anywhere else? 

How do we at HAGM bring value to a 
group of people who are not usually 
given value?  
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Appendix 4: Participant questionnaires 

Creative Bridges - Questions at the start of the course 

Please write your NAME:  

1. What do you hope to learn by taking the course? 

 

2. What experiences are you looking forward to during the Creative Bridges 
programme?  Tick as many as you think apply. 

A. Film-making 
B. Animation 
C. Drama and performance 
D. Writing for plays and films 
E. Craft & making 
F. Feeling more confident around people I don't know 
G. Gaining work experience 
H. Making friends 

If there are any other things, tell me two more... 

 

3. Do you think you will do well on the course? 

 

4. Do you have any concerns that might affect your ability to get work after the course 
/ you leave school? 

 

5.What are they? 

 

6. If you have concerns, how do you think you might overcome them? 

 

 

7. Who might be able to help you? 
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8. How would you describe yourself? Draw a circle around as many of these words as apply to you. 

 

Would you add any other words?  If yes, then add 
3 here. 

9. What strengths do you feel you bring to the group? Draw a circle around as many of these words as 
apply to you. 

 

Would you add any other words?  If yes, then add 
3 here. 

 

10. What are you most looking forward to doing during the course? 

  



67 

Creative Bridges - end of the course 

Please write your NAME:  

1. How would you describe yourself now you have finished the course?  

Draw a circle around as many of these words as apply to you. 

If you circle more than 3 words here, draw a STRONG circle around the one you think 
describes you the best. 

 

Would you add any other words?  If yes, then add 
3 here. 

2. What skills have you learned on the course? 

I. Film-making 
J. Animation 
K. Drama and performance 
L. Writing for plays and films 
M. Craft & making 

N. Feeling more confident around 
people I don't know 

O. Gaining work experience 
P. Making friends 

If there are any other things, tell me two more... 

 

3. What strengths do you feel you have now?  

Draw a circle around as many of these words as apply to you. 

If you circle more than 3 words here, draw a STRONG circle around the one you think 
describes you the best. 
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Would you add any other words?  If yes, then add 
3 here. 

4. How has Creative Bridges inspired you? Briefly describe what you enjoyed most 
about Creative Bridges. 

 

5a. Describe how Creative Bridges has affected the way in which you relate to other 
people such as your workmates, family or friends? 

 

5b.Have you made any friends during the Creative Bridges programme? 

YES NO 

6a. if you encountered any difficulties during the Creative Bridges programme, briefly 
describe them here. 

 

6b. how did you deal with these difficulties? 

 

7. Who helped you to take part in the course? Tick as many people on this list that 
helped you. 

A. Teacher 

B. Family 

C. Kerrie and Herbert Media 

D. Trainers who visited the course 

E. People at my work placement 

F. Support worker 

G. Friends 

H. Other people (tell us who) 

 

TURN OVER THE PAGE for the last questions....... 



69 

Looking to the future... 

8. Are you looking forward to getting a job or further work experience? 

YES NO 

 

 

9. Do you have an action plan for what to do next? 

YES NO 

 

 

10. What is the first thing you have decided to do on your action plan? 

A. Do some research before I decide? 

B. apply for college 

C. look for more work experience 

D. go home and sit on the sofa  

E. Something else (briefly tell us what) 

 

11. Who might you ask for help? 

A. Teacher 

B. Family 

C. Kerrie and Herbert Media 

D. Trainers who visited the course 

E. possible employers or work placement 

F. Support worker 

G. Friends 

H. Other people (tell us who)

 

12. If you have anything else you would like to write or draw about your experience of 
taking part in Creative Bridges, please put it here..... 

 

 

 

THANK YOU!!!!   
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Appendix 5: Scheme of work for Creative Bridges Work programme Year 2 

(Scheme of Work) Creative Bridges – Work Programme Group 2 
 

 Session Topic Activities/Resources 
(inc. differentiation) 

Portfolio Evidence/ 
Assessment Methods  

Learning Outcomes 
Covered 

1 14/09/15 Monday  Introduction and initial assessment 
AM - Photography and Gallery tour 
AM - Functional skills – introduce tutor Sue 

Practical photography 
Initial assessments online 
Observation 

Group discussion, 
photographs, BKSB 
results, Learning Styles 
Questionnaire results 

Induction 

2 15/09/15 Tuesday  Introduction and initial assessment 
Exploring photography – portrait photography 

Group Discussion, 
Worksheet 

Journal, Photographs, 
Flip Chart Evidence, 

3 21/09/15 Monday  Arts Award Part C – Art Heroes 
AM – Learners research their art heroes 
PM – Functional skills (Oral Presentation Skills included) 

Group Discussion, 
Worksheet 

PowerPoint, Photographs 
from the Internet 

Arts Award Part C 
OCN WMR Oral 
Presentation Skills 

4 22/09/15 Tuesday  Arts Award Part B – Audience Member 
Visit History of Us exhibition, reflect and communicate their opinion 
in a worksheet 

Group Discussion, 
Worksheet 

Worksheet and 
Documentary 
Photographs 

Arts Award Part B 

5 28/09/15 Monday  Arts Award Part C – Art Heroes 
AM – Learners complete art hero work 
PM – Functional skills  

Group Discussion, 
Worksheet 

PowerPoint, Photographs 
from the Internet 

Arts Award Part C 
OCN WMR Oral 
Presentation Skills 

6 29/09/15 Tuesday  Work Experience/Photography 
Exploring camera modes and settings, with a tripod for a range of 
subjects (Landscape, Portraits).   
Introduce the “What Sport Means to Me” Fargo brief.  Visit Football 
Exhibition at Fargo to develop initial ideas for their own work using 
Pinterest. 

Taking photographs 
Following handout 

Photographs, 
Documentary 
photographs, worksheet 

OCN WMR 
Using a Camera 1.1, 
1.3, 1.4 

7 5/10/15 Monday  Photography 
Exploring camera modes and settings, with a tripod for a range of 
subjects (e.g. lens 
settings, camera positions, and accessories). 
PM – Functional skills 

Taking photographs 
Following handout 

Photographs, 
Documentary 
photographs, worksheet 

OCN WMR 
Using a Camera 1.1, 
1.3, 1.4 Using a tripod 
1.1, 1.2,1.3 
OCN WMR Oral 
Presentation Skills 

8 6/10/15 Tuesday  Photography 
Creating a portfolio and using Adobe Bridge to rate photos and show 
camera settings.   

OCN WMR 
Using a Camera 2.1, 
2.2 

9 12/10/15 Monday  Arts Award Part A – Participate/Develop Skills Group Discussion, Worksheet, Documentary Arts Award Part A 
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(Scheme of Work) Creative Bridges – Work Programme Group 2 
 

 Session Topic Activities/Resources 
(inc. differentiation) 

Portfolio Evidence/ 
Assessment Methods  

Learning Outcomes 
Covered 

Visit War Games exhibition and try a range of camera angles and the 
macro lens/50mm lens. 
PM – Functional skills – Oral Presentation Skills 

Worksheet Photographs and Product  
(film with stills and 
voiceover) 

OCN WMR Oral 
Presentation Skills 

10 13/10/15 Tuesday  Arts Award Part A – Participate/Develop Skills 
Use Photoshop to create a response to War Games exhibition.  Take 
photos of 5 different emotions and compile a layered file in 
Photoshop. 

Arts Award Part A 

11 19/10/15 Monday  Arts Award Part A – Participate/Develop Skills 
Create photographs in response to War Games exhibition, for use in 
a slideshow. 
PM – Functional skills – Oral Presentation Skills 

Group Discussion, 
Worksheet 

Worksheet, Documentary 
Photographs and Product  
(film with stills and 
voiceover) 

Arts Award Part A 
OCN WMR Oral 
Presentation Skills 

12 20/10/15 Tuesday   Arts Award Part A – Participate/Develop Skills 
Create a slideshow to show how they have developed their 
photographic skills on the War Games exhibition brief. 

Arts Award Part A  

OCTOBER HALF TERM 

13 2/11/15 Monday   Arts Award Part D – Sharing a Skill 
Prepare to share their skill 
PM – Functional skills – Oral Presentation Skills 

Worksheet Worksheet Arts Award Part D 
OCN WMR Oral 
Presentation Skills 

14 3/11/15 Tuesday  Arts Award Part D – Sharing a Skill 
Learners present then evaluate 

Demonstration, group 
discussion and feedback 

Presentation film, 
Observation record, 
feedback form  

15 16/11/15 Monday   Work Experience/Photography 
Create a voiceover for their slideshow 
PM – Functional skills – Oral Presentation Skills 

Group Discussion, 
Worksheet 

Worksheet, Documentary 
Photographs and Product  
(film with stills and 
voiceover) 

Arts Award Part A 
OCN WMR Oral 
Presentation Skills 

16 17/11/15 Tuesday   Work Experience/Photography Create a voiceover for their 
slideshow  

Group Discussion, 
Worksheet 

Arts Award Part A 

17 23/11/15 Monday   Responsible Work Practice 
Introduction to the unit – discuss health and safety  
PM – Functional skills  

Role play 
Storyboarding/film plan 

Documentary 
photographs, Task 1 
Group discussion record 

OCN WMR Responsible 
Work Practice 1.1 

18 24/11/15 Tuesday   Film Making – Do’s and Don’ts at Work 
Health and safety  

Role play Task 1 Group discussion 
record, film 

19 30/11/15 Monday   Film Making – Conduct at Work  
PM – Functional skills 

Card exercise and group 
discussion 
Storyboarding/film plan 

Task 1 Group discussion 
record 

OCN WMR Responsible 
Work Practice 1.2 
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(Scheme of Work) Creative Bridges – Work Programme Group 2 
 

 Session Topic Activities/Resources 
(inc. differentiation) 

Portfolio Evidence/ 
Assessment Methods  

Learning Outcomes 
Covered 

20 31/11/15 Tuesday  Film Making – Help at Work 
Exercise to show how to access help on your first day at work  
PM – Functional skills 

Group discussion, film OCN WMR Responsible 
Work Practice 1.3 

21 7/12/15 Monday   Positive Attitudes to Work  
Photoshoot – Positive and Negative body language and multi choice 
worksheet 
PM – Functional skills 

Photography 
Storyboarding/film plan 

Task 2 Storyboard, Task 2 
multi-choice worksheet 

OCN WMR Responsible 
Work Practice 2.1 

22 8/12/15 Tuesday  Film Making – Do’s and Don’ts at Work 
Positive attitudes to work  
 

Film, multi-choice 
worksheet 
Storyboarding/film plan 

Task 2 multi-choice 
worksheet 

OCN WMR Responsible 
Work Practice 2.1 and 
2.2 

23 14/12/15 Monday   Film Making – Punctuality 
Group discussion on punctuality and card exercise 
PM – Functional skills 

Group discussion, card 
sort 

Task 3 Worksheet OCN WMR Responsible 
Work Practice 3.1 

24 15/12/15 Tuesday  Film Making – Dress and Employment Law 
 

Multi-choice worksheet Task 3 Worksheet 
Group discussion for 3.3 

OCN WMR Responsible 
Work Practice 3.2 and 
3.3 

 Xmas Break  

25 4/01/15 Monday  Photography Revision 
Preparation for exhibition – adding quotes to photos using 
Photoshop. 

Taking photographs 
Following handout 

Photographs, 
Documentary 
photographs, worksheet 

OCN WMR 
Using a Camera 1.1, 
1.3, 1.4 

26 5/01/15 Tuesday  Photography Revision 
Using a tripod - introduction 
PM – Functional skills 

OCN WMR 
Using a tripod 

27 11/01/15 Monday  Photography Revision 
PM – Functional skills 

Taking photographs 
Following handout 

Photographs, 
Documentary 
photographs, worksheet 

OCN WMR  
Using a Camera 

28 12/01/15 Tuesday  Work Experience – Creating Photographs for Fargo Exhibition Taking photographs 

29 18/01/15 Monday  Work Experience – Creating Photographs for Fargo Exhibition 
Photography project 
PM – Functional skills 

Taking photographs Photographs, 
Documentary 
photographs, worksheet 

OCN WMR 
Using a Camera 

30 19/01/15 Tuesday  Work Experience – Creating Photographs for Fargo Exhibition 

31 25/01/15 Monday  Work Experience – Creating Photographs for Fargo Exhibition 
PM – Functional skills 

Taking photographs Photographs, 
Documentary 
photographs, worksheet 

OCN WMR 
Using a Camera 

32 26/01/15 Tuesday  Work Experience – Creating Photographs for Fargo Exhibition 

33 1/02/16 Monday  Exploring Job Opportunities 
PM – Functional skills 

Internet research and 
matching skills 

Research document  
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(Scheme of Work) Creative Bridges – Work Programme Group 2 
 

 Session Topic Activities/Resources 
(inc. differentiation) 

Portfolio Evidence/ 
Assessment Methods  

Learning Outcomes 
Covered 

34 2/02/16 Tuesday  Reflection Create a slideshow reflecting on their Creative Bridges 
experience 

Following handout Documentary 
photographs, worksheet 

 

35 8/02/16 Monday  CV Writing 
Preparing for leaving the course and next steps 

Internet research and 
matching skills 

CV  

36 9/02/16 Tuesday  Exhibition and Celebration 
Visit learners exhibition at Fargo and celebrate achievements 

Group discussion, 
individual reflection via a 
blog 

Photographs All 

Name of Assessor: Simon Wellman Time/session: 10AM – 3.30PM (4 Hours per session) 
Name of Internal Moderator: Robert Nolan Guided Learning Hours:   
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Appendix 6: Scheme of work for Creative Bridges Education programme year 2 

(Scheme of Work) Creative Bridges – Work Programme Group 2 
 

 Session Topic Activities/Resources 

(inc. differentiation) 

Portfolio Evidence/ 
Assessment Methods  

Learning Outcomes 
Covered 

1 Friday 11 Sept 15 Induction 

Gallery tour and photography.  Memletics test.  Test dexterity – craft 
activity. 

DSLR’s  Initial Assessment Induction 

 

2 Friday18 Sept 15 Experience Art as an Audience Member 

Visit History of Us Exhibition, explore street art and communicate 
their opinion through a worksheet. 

DSLR’s, Part B Worksheet, 
Richard Hayhow  

Open Theatre Co (OTC) - 
Confidence building games  

Part B Worksheet 

Photographic Evidence 

Group discussion 

Diary – Improving Own 
learning and 
Performance 

Arts Award – Part B 

Improving Own 
learning and 
Performance 

3 Friday25 Sept 15 Exploring Art Heroes  

Develop our understanding of what art heroes learners could choose 
and share their interests 

Decide on learners levels 
for Arts Award – Bronze or 
Explore 

OTC - Confidence building 
games  

Part C Worksheet 

Diary – Improving Own 
learning and 
Performance 

Arts Award – Part C 

Improving Own 
learning and 
Performance 

4 Friday2 Oct 15 Exploring Art Heroes  

Research an art hero and evidence their research  

Improving Own Learning and Performance 

Thinking about what targets we could set – benchmark at the 
beginning of the course 

Internet, Part C Worksheet  

OTC - Confidence building 
games  

Part C Worksheet 

Diary – Improving Own 
learning and 
Performance 

Arts Award – Part C 

5 Friday9 Oct 15 Exploring Animation 

What is it, how do you make it 

 Part A Worksheet 

Diary – Improving Own 
learning and 
Performance OCN: Creative Craft 

Arts Award Part A 
Develop Skills 

6 Friday16 Oct 15 Exploring Drawing on Paper and on Computer 

Drawing movement for animation workshop with Al Davison 

 Drawings 

Part A Worksheet 

Diary – Improving Own 
learning and 
Performance 
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(inc. differentiation) 

Portfolio Evidence/ 
Assessment Methods  

Learning Outcomes 
Covered 

7 Friday23 Oct 15 Exploring Animation – Movement 

Explore how to create movement using Muvizu 

OTC - Confidence building games (Richard Hayhow) 

 Part A Worksheet 

Diary: Improving Own 
learning & Performance 

OCTOBER HALF TERM 

8 Friday6 Nov 15 Exploring Animation – Scene Setting 

Explore how to create a range of backdrops on the computer and on 
paper. 

Artwork 

Observation record 

Part A Worksheet 

Diary – Improving Own 
learning and 
Performance 

 

OCN: Creative Craft 

Arts Award Part A 
Develop Skills 

 9 Friday13 Nov 15 Exploring Animation – Stop Frame Animation 

Explore how to create a storyboard and experience a first attempt at 
stop motion 

10 Friday20 Nov 15 Exploring Animation – Storyboarding 

11 Friday27 Nov 15 Exploring Drawing on Paper and on Computer 

Drawing movement for animation workshop with Al Davison 

12 Friday4 Dec 15 Creating My Animation 

Improving Own Learning and Performance 

Areas to improve and target setting 

13 Friday11 Dec 15 Creating My Animation 

14 Friday18 Dec 15 Creating My Animation 

XMAS BREAK 

15 Friday8 Jan 16 Creating My Animation Artwork 

Observation record 

Part A Worksheet 

Diary – Improving Own 
learning & performance 

OCN: Creative 
Craft/Arts Award Part 
A Develop Skills 

16 Friday15 Jan 16 Sharing a Skill – Animation 

Preparing to share their skills Observation 
record/Feedback 

Part D Worksheet 

Diary – Improving Own 
learning and 
Performance 

Arts Award – Part D 
17 Friday22 Jan 16 Sharing a Skill – Animation 

18 Friday29 Jan 16 Sharing a Skill – Animation 

19 Friday5 Feb 16 Improving Own Learning and Performance 

Exploring ways to learn 

 1 to 1 discussion 

Diary – Improving Own 
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(inc. differentiation) 

Portfolio Evidence/ 
Assessment Methods  

Learning Outcomes 
Covered 

20 Friday12 Feb 16 Improving Own Learning and Performance 

Exploring our interests and career ideas 

learning and 
Performance 

FEBRUARY HALF TERM 

21 Friday26 Feb 16 Responsible Work Practice: Health and safety 

Making a film about 
responsible work practice - 
planning 

Film and Worksheets 
Responsible Work 
Practice 

22 Friday4 March 16 Responsible Work Practice: Health and safety 

23 Friday11 March 16 Responsible Work Practice: Conduct at work 

24 Friday18 March 16 Responsible Work Practice: Conduct at work 

EASTER HOLIDAYS 

25 Friday15 April 16 Responsible Work Practice: Organisational requirements and 
processes 

Making a film about 
responsible work practice - 
planning 

Film and Worksheets 
Responsible Work 
Practice 

26 Friday22 April 16 Responsible Work Practice: Organisational requirements and 
processes 

27 Friday29 April 16 Responsible Work Practice: Sources of help and attitude 

28 Friday6 May 16 Responsible Work Practice: Sources of help and attitude 

29 Friday13 May 16 Responsible Work Practice: Punctuality and dress 

30 Friday20 May 16 Responsible Work Practice: Punctuality and dress 

31 Friday27 May 16 Completing films and watching a rough edit    

WHITSUN HOLIDAYS 

32 Friday10 June 16 Improving Own Learning and Performance 

Reviewing our targets and planning for the future 

Tailored to the 
group/individual needs 

Diary – Improving own 
learning and 
Performance 

Improving own 
learning & 
performance 

33 Friday17 June 16 Individual Learning Plan 

34 Friday24 June 16 Individual Learning Plan 

35 Friday1 July 16 Individual Learning Plan 

36 Friday8 July 16 Individual Learning Plan 

37 Friday15 July 16 OTC - Confidence building games (Richard Hayhow) 
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 Session Topic Activities/Resources 

(inc. differentiation) 

Portfolio Evidence/ 
Assessment Methods  

Learning Outcomes 
Covered 

Name of Assessor: Simon Wellman Time/session: 10AM – 3.30PM (4 Hours per session) 
Name of Internal Moderator: Robert Nolan Guided Learning Hours:   

 

 


